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International Management Accounting 
 

Syllabus 
 
 
Instructor: Prof. Dr. Kurt Bienert 
Office:  Cologne University of Applied Sciences, Faculty of Economics and Business Administration, 

Claudiusstrasse 1, Room 348 
Telephone: +49-221-8275-3421 
FAX:  +49-221-8275-3131 
Email:  kurt.bienert@fh-koeln.de 
Class Hours: To be determined (TBD) 
Office Hours: TBD 
Prerequisites: Cost accounting 
 
I. TEXTBOOKS, ETC.
Required: Drury, Colin (2005). Management Accounting for Business, London: Thomson Learning. 
Required:  Gray, Sidney J., Stephen B. Salter, and Lee H. Radebaugh (2001). Global Accounting and Control: A 

Managerial Emphasis. New York: John Wiley & Sons.  
 
Further recommended readings: 
Anthony, Robert N., Govindarajan, Vijay (2007). Management Control Systems. New York: McGraw-Hill/Irwin 
Merchant, Kenneth A., Van der Stede, Wim A. (2006). Management Control Systems: Performance Measurement, 
Evaluation, and Incentives. FT: Prentice Hall. 
Collier, Paul M. (2006). Accounting for Managers; Interpreting Accounting Information for Decision-Making. 
Chichester: John Wiley & Sons. 
 
II. PURPOSE OF COURSE
The module aims at developing a thorough understanding of management accounting as an integrative tool for firms to 
excel in international competition. The course integrates theoretical and practical workings. The focus of the theoretical 
work is how to obtain and use information on planning, control and performance measurement in an international 
context. The practical work consists of a management simulation game: “Learning business by doing business”. 
 
III. LEARNING OBJECTIVES
The students should gain a thorough understanding of planning, control and performance measurement in multinational 
companies as these functions play a critical role in successful international management practices. 
 
Upon successful completion of the course, the student will be able to: 

• Understand the process of translating organizational goals and objectives into specific activities and the 
resources that are required, via the short-term (budgeting) and long-term planning processes, to achieve the 
company’s goals and objectives. 

• Able to assess the management accounting control systems that international organizations use. 
• Simulate a business. 
• Transfer a high degree of knowledge into operating experience. 
• Apply a holistic approach of thinking and acting through which they must take other parties into account. The  

roles of teamwork and competition among the simulated companies are therefore significant. 
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IV. COURSE REQUIREMENTS 
This class will be taught as a seminar in an interactive fashion with the instructor serving as a facilitator for student 
discussion of the various issues raised in the different chapters and in the management simulation.  
 
The first part starts with the basics of management accounting and continues with international issues of management 
accounting. The discussed topics include 

 The budgeting process and management control systems 
 Divisional financial performance measures 
 Transfer pricing in divisionalized companies 
 Global organization, coordination and control 
 Comparative international management accounting 
 Planning and performance evaluation in multinational enterprises 
 Global transparency and disclosure. 

 
In the second part of the course, which runs partly parallel to the first part, participants are required to run a virtual 
company. The participants of the simulation take over the management role of a company. The instructor will assign the 
virtual companies to teams of 4 to 5 students with the objective to form teams with participants from various cultural 
backgrounds. The teams are expected to compete in teams against other simulated companies in a simulated market. 
Through their decisions, the participants influence the success of their company. Thus, they learn about the 
interrelatedness of a company and about the internal and external factors that affect its economic success. Simulation 
participants experience typical conflicts of goals in managing their companies. They learn of business methods and the 
application of information sources, as well as how to deal with uncertainty in their decision-making. They also learn to 
come to decisions in teams despite time constraints. 
 
Regular classroom attendance and active participation is required. Students are expected to have a sufficient prior 
knowledge of cost accounting. 
 
V. GRADING 
Students will earn grades according to the following scheme: 
 
a. Management game (50 % of grading): 

1. Team performance (Shareholder earnings and supplementary planning quality) 
2. Peer Evaluation 

b. Final exam (1 hour) (50 % of grading) 
 
 


