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College Leadership Team 
Minutes 

August 17, 2011 
 
Present – Larry Daniel, Marsha Lupi, Claribel Torres, John Kemppainen, John Ouyang, Jennifer 
Kane, Jeffrey Cornett, Cathy O’Farrell, and Karen Patterson 
 
Minutes – The minutes of the July 20, 2011, meeting were approved as submitted. 
 
Announcements – Jeff Cornett reported that he now has access to St. John’s County evaluation 
for teachers. Teachers will attend an in-service training on how they will be evaluated by their 
principal. Jeff will send out the link to the Marzano Evaluation System to the team for their 
review. Cathy O’Farrell said that she has been focusing on the Danielson Teacher Evaluation 
model – which Duval will be implementing. Dr. Monica McAleer, Department of Performance 
Pay, and her staff have been training all of the principals on the model. Our assessment needs 
to provide exposure to the models for when our students become teachers. Cathy has access to 
the district’s models. She is putting finishing touches on the observation assessment tool for 
interns.  This will go to the clinical faculty then to the district. Nothing formal has come down to 
the university.  Dean Daniel and Claire Torres went to an FDOE workshop where they were 
introduced to some of it. Claire said that we are going to be aligning FEAPS with the models. 
The target date is October, at the state meeting, where FDOE will unveil the evaluation systems 
and what we are doing.  The ultimate model will come from the state. Our faculty can be 
looking at the research part of the evaluation and can start with the FEAPS – we have a matrix 
from FDOEthat aligns Marzano with the FEAPS. The Dean said that we need to make the 
process as reasonable as we can. We need to point out contradictory things. Marsha Lupi said 
that we need to let faculty know what is being done on a broader level. Things have to be 
presented as a unitary voice although not all are necessarily in agreement. John Ouyang said 
that what happens regarding the clinical component of our programs is the important piece of 
it. We need to come up with common things that we are going to do with a lot of good dialogue 
and let different people take the lead on this. PALs need to jump in and meet with Cathy 
O’Farrell, when she is ready, so they know they have a voice. The Dean will send something out 
to include what was discussed here at the meeting. 
 
Marsha Lupi asked the chairs to submit to her their procedures with new adjuncts.  
 
Jennifer Kane announced that at the last chair’s meeting it was reported that a new technology 
fee goes into effect this fall. We have learned that many students are not aware of this 
additional fee. 
 
NCATE Site Visit and Details – The Dean talked about the NCATE pre-visit with Dr. Kermit 
Buckner. It was a very positive meeting. Dr. Buckner said that our documents were in good 
order. Claire walked him through some of our exhibits. Dr. Buckner was very impressed with 
the samples of student work. At the meeting, we worked with him on the schedule for the site 
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visit. Hard copies of the major reports will be distributed to faculty in advance of the retreat. 
The expense related to the printing of the reports is coming from the NCATE budget. 
 
Claire said that it is very important that we have representation at FACTE this fall. FACTE is 
scheduled October 19-21. We will plan on two from each department. 
 
Dean Daniel or Claire will send out weekly reminders about NCATE. It is very important that 
faculty are here on the dates of the visit – October 3-4.  The Dean went over the list of RSVPs 
for the NCATE retreat.  The agenda will be sent out shortly. The report will be uploaded to 
NCATE on August 22. Instructors need to talk about MPACT with their students and how it ties 
up with their course. On Sunday, October 2, we are going to have a poster session where our 
students present posters they have created. Immediately following, there will be a dinner for 
invited guests. Both will be held in the Sheraton Ballroom. The Dean’s Office will order the 
poster board.  
 
Updating of Graduate Faculty List – Dr. Lupi reviewed the current list of graduate faculty she 
received from the Graduate School.  Any faculty listed from 2005-2007 will need to be 
resubmitted. Once they are retired they should not be on the graduate faculty list. Chairs need 
to submit their CV and a recommendation to the Dean. The Dean will forward on to the 
Graduate School. 
 
Graduate Assistant Obligations and Duties – Dr. Lupi reviewed the obligations and duties of 
graduate assistants that are posted on the Graduate School website.   
 
Positions Needed for 2012-2013 – The Dean asked the chairs which position(s) their 
department will search to fill this academic year. Responses are as follows: 

o CE – John Ouyang will get back to the Dean before the end of today. 
o FSE – Jeff Cornett said he sent an email out to his faculty about their needs and all were 

supportive of the educational assessment position. 
o LSCSM – Jennifer Kane responded that they will search to fill the sport management line 

and educational leadership line.  
o ESDE – Karen Patterson said that the department agreed to search for an ASL position 

(urban budget), Staff Interpreter (urban budget), and multi-year position to include a 
professor in residence.  

 
Fall Enrollments – Tiffany King, College Scheduler, joined the meeting while the team reviewed 
and made decisions on fall course enrollments. 
 
Adjournment – The meeting adjourned at 11:30am. 
 
 


