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College Leadership Team 
Minutes 

July 20, 2011 
 
Present – Larry Daniel, Marsha Lupi, Claribel Torres, John Kemppainen, John Ouyang, Jennifer 
Kane, Karen Patterson, and Cathy O’Farrell 
 
Special Guest – Thomas Van Schoor, Student Ombudsman 
 
Call to Order – The meeting was called to order at 9:34am. 
 
Dean Daniel welcomed Tom Van Schoor, Student Ombudsman. Tom talked about the role of 
the Student Ombudsman. The ombudsman informally investigates student concerns without 
issuing judgments or decisions. They do not arbitrate, adjudicate, or participate in any internal 
or external formal process (including legal processes). 
 

During the past year, Tom has met with different faculty administrators to talk more about 
student issues/concerns and has discussed policy issues with faculty.  He talked about the 
conflicts students have within the university. As an ombudsman he advocates for fairness 
following the policy the university has established.  The Ombudsman Office keeps statistics on 
every student who walks through the door. They have stats on 700 students – gender, race, 
who reviewed them, why they are here.  If a student has a medical issue they can be sent to the 
Ombudsman Office. They are walked through the steps they need to take and the financial 
assistance available to them.  Tuition waiver assistance is available for homeless students.  
Marsha Lupi would like to recommend Tom for the Ask the Expert segment at a Fall Faculty 
Assembly meeting to talk about the role of the Student Ombudsman.  
 
Tom added that the On-Campus Transition Program is in the process of recruiting students as 
AmeriCorps members. This is a paid position for 20 hr/week with an additional educational 
award. When they fulfill their hours they get a $2,500 scholarship. 
 
Minutes – The minutes of the July 6, 2011, meeting were approved with minor corrections. 
 
Announcements – Dean Daniel said that the Faculty Assembly leadership is working on filling 
the vacancy for Faculty Assembly President. Jason Lee will fill the program leader position in 
LSCSM. 
 
Marsha Lupi asked the chairs if any of their faculty are attending the August 5 Commencement 
and/or graduation reception. The chairs will follow up with their faculty. 
 
The Welcome Back Barbeque is scheduled for Wednesday, August 17, at 11:30am. The staff and 
faculty in the Office of Educational Field Experiences have offered to make salads for the event. 
The hamburgers, hot dogs, veggie burgers, drinks, chips, and cookies are catered. We have 
about 60 who have responded. 
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September 9, at 9:00am, is the NCATE retreat. The Faculty Assembly meeting will immediately 
follow at 12:15pm.  A continental breakfast and lunch will be served. The Dean asked the chairs 
if faculty who teach Friday mornings can make alternate arrangements for their class. We will 
send a save-the-date out today. The Dean will follow up with an email.  This will be sent to all 
faculty and advisors including our career coordinator.  The departments need to communicate 
information on our site visit to adjuncts.  Faculty whose teaching responsibilities are completely 
outside the professional education unit do not need to attend the retreat. We will have a 
meeting with USPS staff separately. We need to choose three of our school site partners for the 
NCATE Team to visit.  
 
The NCATE Team chair will be here on August 11. The Dean said that they can brief any others 
that may be interviewed. Betty Bennett, Lynne Raiser, and the music education faculty will be 
invited to attend. 
 
Scholarship Report Template, Student Opportunities – Marsha Lupi sent out a scholarship 
template to faculty.  This is the format she will use to submit our scholarship report.  Dr. Lupi 
would like to offer an opportunity for students to view a film on a Friday afternoon and have a 
faculty member lead the discussion about the film. She will ask faculty if they are interested. 
There are many international students on campus and she would like to create a speaker’s 
bureau. The international students would go into classes and talk about their schools so our 
students have an opportunity to learn about their culture. 
 
Art in the Building – Dean Daniel asked Pat Hanford to join the meeting to talk about the 
recently installed artwork in the building. The artwork was donated to us from Nancy Schultz 
and has been hung in various locations in the college. Mrs. Schultz, a graduate of UNF’s Fine 
Arts Program, is delighted to be able to do this. She is a recognized painter in the area. The 
artwork is botanical which fits in with our theme. Mrs. Schultz had a great experience here. Pat 
thanked everyone and said that the staff were fantastic. Any artwork hung in the building needs 
to be framed and approved by the Dean’s Office. It needs to be tasteful and with a theme. The 
donations are centralized and some instances we do not have control of what comes into our 
building. 
 
Urban Internship Budget – The urban internship budget was approved as submitted.  
 
Adjournment – The meeting adjourned at 10:55am. 
 
The Leadership Team was dismissed to attend the Overview/Training of Tracdat, 11:00am in 
57/2520, with Judy Miller, Executive Director, Office of Institutional Research and Assessment.  


