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College Leadership Team 
Minutes 

April 27, 2011 
 
Present – Larry Daniel, Claribel Torres, John Kemppainen, Jennifer Kane, Newton Jackson, Cathy 
O’Farrell, John Ouyang, and Jeffrey Cornett 
 
Call to Order – The meeting was called to order at 9:33 a.m. 
 
Minutes – The minutes of the April 3, 2011, meeting were approved with a minor correction. 
 
Mark Falbo, Director, Center for Community-Based Learning  
Mark Falbo joined the group to talk about the Center and the QEP. Dean Daniel said that all of 
our departments have received engaged distinction by participating in the Engaged Department 
Grant Program. We are the first college to have all departments participating. Mark Falbo said it 
is exciting for them to work with our college.  
 
Dr. Falbo talked about the QEP – where we have come this past year and where we are 
heading.  Essentially we have had 3 priorities: 1) continue faculty development around 
pedagogy, 2) community-based research, and 3) establishing partnerships with community 
organizations. 
 
The main thrust is the Community Scholars Program.  Chris Janson and Sejal Parikh have in 
some degree raised the bar on how we collect data on this kind of learning. The Community 
Scholars Program is a professional Community of Practice designed to support UNF faculty 
members and Student Affairs professionals in the practice of Community- Based 
Transformational Learning (CBTL) activities to enhance practitioners’ knowledge of and 
expertise in CBTL and develop strategies to infuse CBTL forms of learning throughout the 
University. Community-based transformational learning refers to intentionally designed, 
coordinated and executed learning experiences in community-based settings that enhance 
participants’ academic learning, contribute to their personal growth and increase their civic 
engagement while concurrently benefiting the community or communities in which these 
activities are embedded.   
 
The final component is part of the SACS expectation – the impact of learning this initiative will 
have. CBTL have developed university-wide outcomes. Terms of the implementation side was a 
call to faculty and Academic Affairs for a rubric. Collected samples used the rubric to rate the 
artifact. CBTL piloted a mechanism for collection and found they had a good rated reliability 
with a rubric. In Banner they developed a way to tag courses or course sections with CBTL in it. 
They will come to us for base-line information: 1) skill ability of this assessment – include 
elements for community-based learning, 2) talk about a designation process – need a particular 
profile – need courses that have community based components, 3) transformational learning – 
need some form of reflection of student learning, 4) syllabus (learning outcomes related to QEP 
outcomes) – assignment that relates to that outcome – has to have a community based 
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assignment. Those folks that do not have a field-based component will be asked for a simple 
description of who they are working with or plan to work with. They will ask faculty for samples 
of student artifacts to submit to them. That is what the designation process is. Dr. Falbo will 
come to the chairs for this information. 
 
All community-based designated courses will adopt these elements. Dean Daniel said that in 
many of our experiences we have rubrics already established – we would need an allowance 
made for what we have in place. 
 
Jennifer Kane asked if the university is including the university community in community-based 
learning.  Dr. Falbo responded that this is not within the target of their pilot. The geography 
extends outside of the classroom and university. 
 
John Kemppainen asked if the number of TLOs and study abroad is encompassing the 
international experiences. Dr. Falbo said that is has not been piloted in a cross-cultural 
experience.  Dean Daniel said that we should define some parameters so SACS knows what we 
are doing and how we are advancing in our QEP. The parameters are intercultural confidence 
and citizenship. Jeff Cornett asked Dr. Falbo if he can get us that rubric. Across our units we 
have about 60 courses that fit. It will be an attribute on a course or section of a course.  Claribel 
Torres said that we will really need that rubric to narrow down the courses that fit. Dr. Falbo 
said that it is a work in progress. It is quite ambitious. Cathy O’Farrell asked that the rubric be 
sent as soon as possible. Dr. Torres asked Dr. Falbo to save October 2-5 to meet with the NCATE 
team for our accreditation review. 
 
Approval of Minutes – The minutes of the April 13, 2011, meeting were approved with a minor 
correction. 
 
Announcements – Claribel Torres reminded the group that she sent out another call for 
artifacts and syllabi so she can make linkages with the report.  The syllabi are needed to build 
the website. There will be training sessions for the FEAPS.  Indicators are needed for each of the 
FEAPS. There will be FDOE training sessions on July 22-23, a 2-day workshop. This will give us 
access to other districts so we can see how they align their FEAPS to teacher evaluations. 
 
John Kemppainen said that by the middle of May we will have a delegation from the University 
of Belize on campus. They are looking to meet with departments to improve their departments 
at UB. Dr. Kemppainen may ask some of the team to sit in on the sessions. 
 
Dean Daniel announced that three faculty candidates will be on campus for interviews on May 
2-3.  
 
Dr. Sherry Shaw has been named one of the two recipients of the Oscar Munoz Presidential 
Professorships. The purpose of this professorship is to support the research, teaching, and/or 
service efforts of faculty who have demonstrated exemplary records in one or more of those 
areas. The Dean put her name forward for this prestigious award. 
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Dean Daniel said that we have had rounds of discussion about the Art Education Program with 
the Provost. The program has had low enrollments and completers. The Provost asked us to 
abandon the search for this position. That program could be in jeopardy of being cut by the 
Board of Governors. We will bring in visiting faculty on that line for 2011-12. 
 
Reappointment of Chairs Cornett and Ouyang – Dean Daniel said that we completed the 
process to reappoint Drs. Cornett and Ouyang as chairs. The Dean appreciated the input of the 
team and is personally pleased that they will continue in their roles. 
 
Update on Academic Partnerships Discussion – President Delaney, the Provost’s Taskforce, the 
Deans, and several others want us to move forward with more on-line education here at the 
university.  Academic Partnerships is probably not the group we want to help us progress in this 
direction. We can learn from the lessons of other universities who have used Academic 
Partnerships.  We need to identify someone who can go on this excursion to other universities. 
The Dean thought of Terry Cavanaugh and all agreed. The Dean will put Dr. Cavanaugh’s name 
forward to Dr. Workman. 
 
Cathy O’Farrell said that if there are any faculty who plan to do any type of work in the PDS 
schools, please talk to her prior to beginning the work. She needs to provide the school a set of 
the goals for the project along with quantifiable data on how we are meeting those goals. It 
must be hard data. We cannot be inundating those schools with our projects. Projects need to 
match the mission of the school. Each semester, Dr. O’Farrell will send a reminder of this to the 
chairs to  pass on to their faculty.  
 
Examination of Course Enrollments – Tiffany King, College Scheduler, joined the group while 
they reviewed summer course enrollments.  Tiffany will work with the office managers on 
course cancellations. 
 
Adjournment – The meeting adjourned at 11:20 a.m. 


