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College Leadership Team 
Minutes 

April 13, 2011 
 
Present – Larry Daniel, Marsha Lupi, John Kemppainen, John Ouyang, Newton Jackson, Karen 
Patterson, Cathy O’Farrell, and Jeff Cornett 
 
Shawn Brayton, Program Approval and External Review 
Dean Daniel updated Shawn Brayton on our program approvals. NCATE is this fall. The process 
is changing for FDOE. In 2012-13 or 13-14 we will be going through part of a pilot for the FDOE 
review. All of the standards for the state have changed and they are changing the site review 
process as well. The Dean will send Shawn the information. Shawn talked about the COEHS 
programs without discipline specific accreditations. We have moved to a two year review cycle.  
Shawn said that for SACS purposes we should be assessing our certificate programs.   
 
The undergraduate leadership minor is officially a Student Affairs certificate program. 
Certificate programs should be sanctioned through faculty governance. The Registrar’s Office 
will handle the certificates and a notation will be on the student’s transcript. 
 
Foundations and Secondary Education 

o MEd in Curriculum and Instruction, adult learning track, is the only track not under 
NCATE. Would it be possible to bring in an individual to review both adult learning and 
the post secondary and adult studies? It will depend on the person’s expertise. Is it 
broad enough for both? 

 
Exceptional Student and Deaf Education 

o BS and MS in ASL would be the same reviewer – it can be combined – bring in CCIE 
affiliate as the program reviewer – start the process in fall of 2012 and bring in reviewer 
in fall 2013. We need to brainstorm how to include on-line programs in the review. 

 
Leadership, School Counseling, and Sport Management 

o BS in sport management – do a self-study to help get prepared for the accreditation 
process – bring in an individual from COSMA (reviewer can be recommended from 
accrediting body).  That person would bring some insight to what the accrediting team 
would be looking at. Do the external review in 2011-12 and the COSMA in 2012-13. 

o EdD in educational leadership – do the external review in fall 2012. 
 
Notify Shawn when 25% of classes are offered on line and again if 50% are offered on line – she 
will draft a letter to SACS regarding this. 
 
The Dean will revisit the grid and get it to the Leadership Team and send a final copy to Shawn. 
New graduate programs will be added to the list if we can handle the resources needed to offer 
the programs. The Long Range Planning Committee is reviewing the current list. 
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Approval of Minutes – The minutes of the March 30, 2011, meeting were approved with 
corrections. 
 
Announcements – Marsha Lupi updated the group on spring convocation. There will be 19 
awards given out. Faculty will be able to speak a few minutes on each person. Certificates will 
be given to students who have done international initiatives. The Convocation will be from 5-6, 
followed by the graduation celebration. Food will be outside of 1100a in the lobby. 
 
The plans for the retirement celebration are moving along. There will be a powerpoint with 
photos of our retirees throughout their years at UNF. Invitations will be sent out. The guests of 
honor can invite 10 attendees. The date is June 7, around 5 or 6, at the Student Union.  
 
NCATE/FDOE Review - The state is implementing their new framework for the FEAPS. They 
asked the schools to initiate an overarching framework (Marzano or Danielson) or districts may 
pick other suitable framework to meet their needs. It is critical of what is happening in the 
districts to keep our courses and students up to date. We need to get a colleague in sometime 
to know what they are doing. As we prepare teachers for their careers we need to stay on top 
of this. We need to figure out a way to deal with it because it affects our curriculum.  Higher 
education has not been included in the district reform in this area. What are we doing to get 
our students prepared to work in the districts with the reform? 
 
Cathy O’Farrell said that Clay and Duval Counties have been attending different sessions on the 
frameworks that are out there for teacher evaluation. Neither is certain which framework they 
are leaning towards. Danielson’s framework mirrors where we are coming from and is a 
complete package with rubrics that have been vetted. Duval is moving more towards Danielson. 
June 1 is the deadline. Jeff Cornett said that St. Johns County is leaning towards Marzano’s 
framework.  Dr. O’Farrell said that Clay County may come up with their own framework. The 
Dean said that this is a disruptive reform for districts that have been high performing. We need 
to find an interdisciplinary team to look at this from a research prospective to help the districts. 
Dr. Cornett proposed for us to pull together an ad hoc group to study this. The group will need 
focus time and incentives to study this. Dean Daniel will think about the best way to address 
this issue. 
 
COEHS Web Page Design – Marsha Lupi said that there is no set date for our migration. COAS is 
mid-way through migration. Dr. Lupi asked the associate deans at their meeting yesterday how 
they went about this. Our website pages have to have all of the content we want migrated 
before they begin. Tabs need to be formatted at the top so everybody had the same format.  
Links will go on the site to other sites. Dr. Lupi said to think about what sections would be great 
on all department websites. She will get with Marianne Jaffee on when our website will 
migrate. Chairs need to think about the things that are important for their department web 
pages – we need uniform elements for our department web pages. Chairs can bring this up for 
discussion at their department meeting.   
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Standardized Test Scores – John Kemppainen referred the team to the email from Marion 
Merzer. Currently there is no regulation, rule or statute that specifically states that graduate 
programs must require GRE, MAT, GMAT, or any other test scores for admission purposes.  
Len Roberson said that standardized test scores are not required for graduate admission. Dr. 
Kemppainen will share the response from Marion back to Dr. Roberson about this. This is a 
discussion we need to have with faculty if we should or should not have the scores. It would 
make the exceptions admission much easier.  We will ask Dr. Roberson where are we with the 
trend in the field. 
 
ESDE Name Change Vote – The Dean said that we need to have the Leadership Team in 
agreement about the department name change for ESDE. Karen Patterson said that essentially 
they want the 3 programs represented in the department name. All agreed on choice #1- 
Exceptional, Deaf, and Interpreter Education (EDIE). The Dean will forward this request to 
Academic Affairs and Faculty Association. The name reflects the nature of the department and 
does not infringe on any other department name. 
 
PDS – Cathy O’Farrell took the proposal from the last round for the Leadership Team to review. 
The course release was agreed upon previously. The Dean said that the work required is 
enough to have the course release in place. Release time can be rotated around for a team. The 
Dean suggested using the language of reassign time in place of course release. The Dean asked 
the group to send Dr. O’Farrell some suggested changes for the narrative. She will send the 
revised proposal out electronically. 
 
Adjournment – The meeting adjourned at 11:46 a.m. 


