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College Leadership Team 
Minutes 

March 30, 2011 
 
Present – Larry Daniel, Marsha Lupi, Claribel Torres, John Kemppainen, John Ouyang, Jennifer 
Kane, Jeffrey Cornett, Cathy O’Farrell 
 
Call to Order – The meeting was called to order at 9:36am. 
 
Minutes – The minutes of the March 2, 2011, meeting were approved with a minor correction. 
The minutes of the March 16, 2011, meeting were approved as submitted. 
 
Announcements - Marsha Lupi said that she sent an email out a couple of days ago about the 
scholarship reports.  Some faculty are annually reporting the same article which cannot be 
claimed each year. What is submitted to the chair (for evaluation purposes) is different from 
what is submitted to Academic Affairs. Chairs should not annually report the same scholarship 
each year towards the productivity of the department to send to Academic Affairs. Dean Daniel 
said that there is a difference between expertise and scholarship. Some faculty who speak to 
community or school groups want to report that under scholarship. The community recognizes 
them as an expert but it is a service activity not scholarship.  He said that this might be 
something to address at a Faculty Assembly meeting. Dr. Lupi added that some people are not 
using APA style.  Dr. Lupi said that we will create some guidelines for reporting scholarship.  
 
John Kemppainen said that with the new President of the University of Belize, Dr. Cary Fraser, 
we will further our partnerships with UB. 
 
Karen Patterson said that her department voted to change their name to Exceptional, Deaf, and 
Interpreter Education. The Dean asked Dr. Patterson to submit this change to him for his 
review.  
 
Jennifer Kane said there is a UNF Sport Management Meet and Greet with area sport 
organizations for students tomorrow in 1100a. Jason Lee did a great job planning this event.  
This event is designed to provide a valuable opportunity for interaction between identified 
sport organizations and students interested in working in the sport industry. 
 
Dean Daniel announced that our College along with the Division of Continuing Education is co-
sponsoring a lecture by Harold (Hal) Resnick on Tuesday, April 5, 7:00 PM, at the University 
Center.  Dr. Resnick has volunteered his time for this event. He is a College of Education and 
Human Services donor and a member of the COEHS Dean’s Education Advisory Council. The 
Dean encouraged everyone to attend.  
 
The retirement celebration for Drs. John Venn, Mike Ramsey-Smith, and Pritchy Smith is 
planned for June 7 at the Student Union. Patti Robbins and Dr. Lupi will be meeting with the 
staff at the Student Union to finalize the plans. 
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Dean Daniel said that the Washington AACTE Day on the Hill, is scheduled for June 20-22. He is 
checking with AACTE to see they would fund NEA officers again. The Dean asked who is 
interested in going. John Kemppainen said that he would like to attend. The Dean will ask Brian 
Zoellner if he is interested in attending. The Day on the Hill provides AACTE members with the 
opportunity to come together in our nation's capital and meet one-on-one with Congressional 
leaders to advocate for federal policy and funding that supports educator preparation. Key 
policy people will speak the first day and a few Deans will talk about how they have worked 
effectively with policy-makers. On the second day they will visit offices and met with staffers. 
The Dean said that we will consider a delegation of 4 plus students. 
 
Jeff Cornett thanked Jennifer Kane for leading the physical education search. She has done a 
great job. 
 
Dean Daniel said that we have on campus interviews with an art education candidate, 
educational assessment candidate, and two candidates for the educational psychology search. 
There are about 17 applicants for the ETC coordinator position.  The counselor education 
program has received permission from the Provost to search to replace Sejal Parikh. 
 
FDOE Review – Dean Daniel said that at a recent meeting with the program area leaders and 
chairs there was an overwhelming support for not having the FDOE visit in the fall. Chairs and 
PALs were in agreement that UNF should volunteer to be part of the FDOE pilot for program 
approval. The Dean will talk about this at the Faculty Assembly meeting on Friday. The Dean will 
get a note drafted to Shawn Brayton and asked for feedback on what he sent out to the 
leadership team.  
 
Shawn Brayton will be invited to the next CLT meeting. The Dean will contact her with the 
scope of what we want to do. The sport management program is moving forward with the 
Commission on Sport Management Accreditation (COSMA) for their review. The Dean said we 
will talk with Shawn at the next meeting about an external review in addition to the review with 
COSMA. The Dean asked Karen Patterson about the interpreter program review with their 
accrediting body. Dr. Patterson responded that Shawn has been working with Sherry Shaw on 
this. Dean Daniel said to invite Sherry to the next CLT meeting.  
 
Proposal from Academic Partners – The Deans and a few others attended the meeting with 
Academic Partnerships (formerly Higher Education Holdings).  Academic Partnerships set up 
this presentation in order to discuss a potential partnership in the area of online learning.  They 
have built a platform for institutions to use their services. Early on they were outsourcing 
degree programs. They reinvented themselves – brought in administrators from other 
universities for their presentations. Whatever tuition comes in Academic Partners keeps 70% 
and the university gets 30%. There is training to use their software effectively. The Provost is 
asking for feedback from the Deans at Friday’s meeting. Jeff Cornett said that resources should 
be put into our own infrastructure. The Dean said that he favors the university looking into the 
services of Eduventures.  Eduventures is the industry leader in research and consulting for 
higher education. Karen Patterson said that we should look at what Academic Partnerships is 
doing but create our own system. John Kemppainen said that we are not that well-known 
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nationally for this to work for us. Dean Daniel said that he thinks the deans will say that we 
have to front load – limit the growth and serve fewer students but with the resources for that 
to happen. Jennifer Kane said that we need to think about the retention issue. At Friday’s 
meeting with the Provost, Dean Daniel will say that he has discussed Academic Partnerships 
with the leadership team and there is not a lot of enthusiasm for this way of promoting online 
programs. 

DCPS Intervene Schools – The Dean sent W. C. Gentry an email and has not had a response. He 
may follow up with Ed Pratt-Dannals and the rest of the school board. There may be interest in 
a high school PDS.  We are at a point that if we are going to do anything new we need to ask for 
funding to do it. The Dean said that he will not say much unless we are invited to speak with 
Gentry and Pratt-Dannals. The Dean said that we should hear this month on the Race to the 
Top Grants to Universities. The turnaround time will be short. There may be limited time 
funding but we might not be able to continue them post award. What is the scope of the 
project (RT3)? How many awards and the amounts will determine who will apply.  Until we 
know more, it will be futile to develop anything.  
 
PDS Schools- Dean Daniel and Cathy O’Farrell met to discuss our PDS work and where we are. 
The Dean said that his opinion is that only one of the four of our PDS schools is at an optimal 
level right now (Woodland Acres). The principal is moving to another school. We are optimistic 
and we hope that most of the staff stay and the new principal appreciates our work. There has 
been a huge staff turnover at West Jacksonville Elementary School.  We only have 2 left of the 
15 directing teachers. The Lake Shore Middle School principal is very collaborative.  There is 
potential there with autism and ESL. Kings Trail Elementary is brand new to our collaborative. 
There are some good teachers there. Nile Stanley is there with his Poetry Stars. Although the 
work he is doing is good, it might not be what they need the most. The Dean said that he hopes 
some faculty will show an interest in teacher in residence roles.  Shari Little, Debbie Reed, and 
Gigi David have all showed an interest but they are visiting faculty and are in a tentative status 
each year. We need to give the school districts that designated time from our faculty.  
 
Cathy O’Farrell talked about what the PDS faculty are doing in the schools - working with 
children, holding classes, and having meaningful activities. They are engaging the children. Our 
students watch the professor in residence model their teaching skills (proper and positive 
instruction). In Duval County there is a level of appreciation for this program and what we have 
accomplished with the program. It is work we need to continue, refine, and grow. The FSE 
faculty and what they are trying to do with the Sandalwood partnership is similar to the PDS 
work. The Dean said that it is important that we identify professors in residence for the other 
three schools.  We need to seriously get faculty to do this work. The Dean will continue his 
discussion with the Provost about getting 3 multi-year lines for this work. We might know by 
Friday on the non-recurring requests. We need a process we can put in place for the work. The 
Dean and Dr. O’Farrell will recommend a process to use to assign professors in residence. The 
district wants the hard data for the work. They are pushing the research component. Dean 
Daniel and Dr. O’Farrell will come back to this group with a proposal. 
 
Adjournment – The meeting adjourned at 11:28am.  


