
1 
 

College Leadership Team Meeting 
Minutes 

March 2, 2011 
 
Present – Larry Daniel, Marsha Lupi, Claribel Torres, John Kemppainen, John Ouyang, Newton 
Jackson, Jeffrey Cornett, Karen Patterson, and Cathy O’Farrell 
 
Call to Order – The meeting was called to order at 9:33am. 
 
BrAIve Training  
Kris Webb, Director of the Disability Resource Center, talked about the grant received from the 
BrAIve Foundation for military personnel. We have about 700 military personnel on campus. 
About 400-500 have come from active duty in combat to the classroom.  The Military and 
Veteran Resource Center tries to make a smooth transition for them from combat to classes. 
The Disability Resource Center is involved because some are coming back with Post Traumatic 
Stress Disorder (PTSD). This can appear many months after combat. There are very few physical 
disabilities and more emotional disabilities. This includes memory loss, inability to sit for long 
periods, and reactions to loud noises. The Counseling Center is also involved with this project. 
BrAIve is prepared to give presentations to programs with many veterans in their classes. Some 
veterans have already experienced episodes of PTSD in the classrooms. All students with 
disabilities have equal access to educational opportunities at UNF. They must meet course 
requirements, competencies, and dispositional requirements (for education majors). We all 
have to be partners in this. Dr. Webb said that she will be happy to come in and talk to faculty 
during the Ask the Expert segment of the Faculty Assembly meeting.  
 
Minutes – The minutes of the February 16, 2011, meeting were approved with a minor 
correction. 
 
Announcements – Marsha Lupi said that she and Joe Lynch sent out an IT survey. They will 
address the results of the survey within the next couple of weeks. 
 
Dr. Lupi will continue to keep everyone informed with weekly updates on the building addition.  
 
Spring Convocation - Dr. Lupi said that she needs the names of students receiving awards at 
Convocation before spring break. 
 
Retirement Celebration Plans - We are planning a celebration for our retirees this year. This 
will be planned for May or early June.  
 
Visiting Faculty – Dean Daniel reviewed the available rate spreadsheet. What we know at this 
point is that there are no plans to pull positions and rate from us. We may have more draconian 
reasons for not being able to fill positions. What does it mean about meeting enrollments? We 
have lost senior faculty leadership. Newton Jackson said that the sport management program 
will have no one to handle intern supervision for 75 students in the field. We are not getting 
any resources to support the leadership undergraduate minor. The Dean will bring these issues 
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to the Provost. Relying on part-time instructors is a big issue for SACS and NCATE, our 
accrediting bodies.  The sport management program needs a 12 month program director 
position. They need a resolution for dealing with internships in the summer. Dr. Lupi will ask the 
associate deans about how they handle summer internships.  The Deans will meet with 
President Delaney today and the Dean will speak about some of these issues. We cannot staff 
our schedule and reach enrollment targets. Our local community college has 100 teacher 
education majors. Here is the reality – do we need to tell students that we cannot graduate 
students in 4 years? The work load for faculty gets greater and the morale goes down. Lack of 
full time summer employment for faculty continues to be an issue. We are at the point that 
everything we have done for the last four years to deal with retrenched budgeting has caught 
up with us. The messages from the President and Provost are convoluted. What are the 
priorities?  
 
Discussions with Duval County School Board – Dean Daniel invited the group to view the film 
Race to No Where. This film was basically made by a parent who was alarmed to what is 
happening in the schools. The film includes interviews with parents and scholars. The amount 
of homework going home and the time involved in completing the homework is stressing kids 
out. It is a very moving film. W.C. Gentry, Chairman of the Duval County School Board, said at a 
showing of the film that we have a set of education policies in this state that are completely 
wrong headed. Student achievement and what they are learning is based on a single test. What 
are what we are doing about preparing students for the education reform we are in? The Dean 
is thinking about scheduling a breakfast meeting with W.C. Gentry and possibly the whole 
school board at Alumni Hall. The Dean will work on this in the next few weeks.  
 
FACTE Meeting, March 14-15 in Tallahassee – Dean Daniel said that someone from the 
educational leadership program needs to be present to hear the discussion on the revision of 
teacher and school leader preparation programs under Race to the Top. Newton Jackson said 
that Warren Hodge is attending FAPEL (Florida Association of Professors of Educational 
Leadership) as well as FACTE.  Dean Daniel, Marsha Lupi, Claribel Torres, and John Kemppainen 
will attend FACTE. 
 
NCATE Update – Claribel Torres encouraged anyone who can go to the FACTE meeting to 
attend. The NCATE visit is scheduled for October 1-5. It is important that this is on faculty 
calendars. There is a webinar on Thursday, March 10, 2-3:00pm, to explain the review process 
in the fall. Claire will send an email out to program leaders about this webinar and let them 
know that they need to be there. She asked the chairs to follow up with an email to their 
program leaders about attending. It will be housed in our building. We all need to hear the 
same thing. There is going to be a change in the way they assign the approval categories – the 
conditional level is going away – either pass or not – we will have full approval for 2 years but 
will have to be revisited in 2 years. The only concern is the advanced programs.  August – 
October we will be a busy mode. 
 
Adjournment – The meeting adjourned at 11:41am.    


