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College Leadership Team 
Minutes 

March 16, 2011 
 
Present – Larry Daniel, Marsha Lupi, Claribel Torres, John Kemppainen, John Ouyang, Jeffrey 
Cornett, Cathy O’Farrell, and Jennifer Kane 
 
Call to Order – The meeting was called to order at 9:47am. 
 
Minutes -  The minutes will be approved at the next meeting. 
 
Announcements – Dean Daniel talked about the smoke issue in our building.  The University 
conducted a controlled burn of the forested area to the west side of the road across from 
Building 57 early this week.  Due to the direction of the winds, smoke entered the building, 
forcing some of our offices to have to close on Monday and Tuesday.  A number of measures 
will be taken to clear the air, including the use of a charcoal filtering system. We will continue 
to maintain contact with University administration on this issue. 
 
Marsha Lupi said that convocation will be held the evening before graduation at 5-6pm, with 
the graduation celebration from 6-7pm. Refreshments will be out in the lobby. She needs 2 or 3 
sentences about the award winners. This year we will allow the recipients to speak for a couple 
of minutes. Faculty and recipients will be asked to wear their academic regalia at the 
presentation. Invitations will be sent out. 
 
Retirement celebration plans are underway for our retirees. 
 
Changes to FDOE Evaluation Processes – Claribel Torres and Dean Daniel participated in a 
conference call last Friday regarding logistics to the site visit. The FDOE has requested that we 
delay the visit. They have requested us to be a part of the pilot for the new processes.  If we 
decide to participate in the pilot, it will have implications for our upcoming site visit.  We can 
opt to do our planned site visit or be part of the pilot. This new process will be strictly by 
documentation. There will be more rigor in the IPEP. The Dean told FDOE that he would need 
30 days to make a decision on this.  
 
Claire Torres said that we have all of our matrices done right now. These matrices will not be 
the guiding principles in the new standards – we will have new FEAPS, ESOL standards, and new 
reading endorsement competencies. The Dean said that we can do our review in the fall as 
scheduled but we will still have to do the new process in a year or year and a half. 
 
Claire said that if we opt not to have the state come in October our programs will have approval 
status for 7 years. Even if we are a pilot we still have to have the new matrices in place the 
following year. The documentation we have done is what we need for NCATE. The work we 
have done is important for the NCATE site review.  
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We need to help faculty understand the choices. The Dean will call a meeting with the chairs 
and program leaders. The Dean will send a note out and Linda Sciarratta will set up a time for 
this meeting within the next couple of weeks. The Dean and Claire will contact the FDOE with 
follow up questions. Dean Daniel will talk with NCATE on how this will be coordinated. Claire 
will send an email to the leadership team for their prospective for the meeting with the PALs.  
 
Dean Daniel talked about the guiding principles for the transition to the new program approval 
standards. There were some inconsistencies in the data we receive.  We are going to ask for the 
raw data; if we are accountable for how children are doing in schools, then we need more 
demographics on the students. The data are not based on the value scores but a percentage of 
students who have learning gains as defined by the state. FACTE is making requests from the 
DOE for the raw data. We need to keep having these philosophical conversations. 
 
COEHS Faculty Hiring – The Dean said that we are progressing along fairly with our searches. He 
made an offer to a candidate on the assessment search and will hear back next week.  
 
ISQ and Annual Evaluations – Marsha Lupi said that CCB is re-evaluating the use of ISQs in 
faculty evaluations. How do our chairs use them in evaluating faculty? If they are above average 
they are effective in the classroom and below average they need to improve performance. Dr. 
Lupi also noted that chairs should use the contract language when evaluating faculty in lieu of 
department bylaws.  
 
Adjournment – The meeting was adjourned at 11:32am. 


