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College Leadership Team 
Minutes 

February 2, 2011 
 
Present – Larry Daniel, Marsha Lupi, Claribel Torres, Sandie Loach, Karen Patterson, Cathy 
O’Farrell, Nile Stanley, Jeff Cornett, Jennifer Kane, and Newton Jackson 
 
Call to Order – The meeting was called to order at 9:34 am. 
 
Minutes – The minutes of the January 19, 2011, meeting were approved with minor changes. 
 
The Dean asked the College Leadership Team to introduce themselves to Tim Hunter, IT 
Support Manager.  Dean Daniel said that this is the leadership team of the college and 
explained their role. Tim said that in his role as IT Support Manager, he reports to Marco 
Urbano who reports to Kathy Hughes. Some of the c-techs report to him. He asked the group 
how the c-techs can better serve the colleges and if they have experienced any problems with 
ITS meeting the needs of the college.  Dr. Lupi responded that the University Technology 
Committee has been addressing the issue of administrative rights.  Dean Daniel talked about 
the problems with major disruptions he has had and continues to have with the network 
connections since the holiday break.  Joe Lynch has been working on it and has replaced his 
computer. The computer is not syncing with his mobile device. Outlook freezes up and he loses 
a number of open emails. Many in the meeting had some of the same issues. It is affecting the 
quality of people’s work. Jennifer Kane said she noticed the issues after she was upgraded to 
Microsoft 7 from Vista. Jeff Cornett said that some things end up in his Outlook trash that he 
did not move there. Karen Patterson said that she deleted a meeting that she did not plan and 
it deleted it from everyone’s calendar. She said that we have good service in the college. Joe is 
very responsive and a joy to work with. The Dean said that wireless access is poor in this 
building. Do we have a building issue?  The Dean suggested that Dr. Lupi get with Joe Lynch to 
survey everyone to see what kind of problems they are having. 
 
Tim said that the UNF Help Desk maintains the 110 classrooms. We work through Joe Lynch to 
put in the service request. The c-tech in CCB maintains the 110s and gets a list of instructors 
prior to the beginning of the term and then contacts the instructors for training on the 
equipment in the classroom. Dr. Lupi will talk with Tim and meet with Joe about some of the 
things we talked about today. Tim will send the leadership team an email with his cell phone 
number to contact him with issues. 
 
Announcements – Dean Daniel said that he has been email chatting with Walt Gmelch for the 
session next Friday the 11th. He is going to talk about conflict management and leadership. He 
will send the power point from Walt around to the team. We will start at 1:15 or 1:30. We will 
meet with him for about an hour. The Dean said that he wants it to be fairly conversational. 
Walt is an experienced Dean and will bring his expertise to the table. The Dean said that he will 
get some clarity on our time with Dr. Gmelch and the overall schedule for the day. 
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Marsha Lupi said that the MLK luncheon is taking place February 24. She and the Dean will be at 
AACTE and therefore cannot attend.  We do have 4 tickets if anyone would like to attend the 
luncheon.  Nile Stanley, John Kemppainen, Newton Jackson, and Karen Patterson said that they 
would like to attend. 
 
Marsha Lupi got word that the work on the Building 57 addition will start after the first of 
February. She will send email announcements on any disruptions during the process. They will 
do most of the work when we are not here. 
 
Dr. Lupi announced that our College is leading the University in how many trips we have going 
abroad. We have sent over 50 students. This says a lot about our faculty and students. This is 
the best way to support our students in prescribed programs. She has 15 going to London this 
summer. Our students are definitely interested in international experiences. She is planning a 
reception for our faculty who have participated in these projects. Mauricio Gonzalez has put in 
a request to the BOG for additional monies for study abroad. 
 
Jeff Cornett said he was with the school superintendents (Gates Grant Advisory Group) on 
Friday for the FADDS Empowering Effective Teachers Initiative.  This is a short-lived advisory 
council until October. He encouraged the group to go on the Hillsborough County Public 
Schools website for an overview of EET reform. He will bring in updates periodically. 
 
Cathy O’Farrell said that last Friday was the deadline for internship applications.  We have 126 
for fall. This is a low number. Last fall was the first time she had to cancel one section of Field II 
classes and some other classes. Students may not be taking as many classes. We are down 
about 20%. Claire Torres said that she has been pulling data on enrollment and it appears that 
we will see this pattern for one or two semesters and then it will go up again. 
 
Dean Daniel said that the Center for Community-Based Learning (CCBL) announced the second 
round of the Engaged Department Institute and Grant Program.  Through this program, 
CCBL provides funding to support, develop, strengthen, integrate and sustain Community-Based 
Transformational Learning (CBTL) initiatives into the academic curriculum. Grants of up to 
$12,000 are made available to a select group of academic departments for their participation in 
this program. The Dean encouraged participation. Contact Mark Falbo with any questions.  
  
Convocation/Grad Brunch – Marsha Lupi said that the COEHS graduation is scheduled for April 
29, 9am. We have the same issue that we had last year. She asked for the group’s thoughts on 
when we can schedule the graduation reception and convocation. Some options are:  

• reception and convocation the night before the 9 am ceremony 
• schedule convocation a week or 2 before and have the reception right after graduation 

She will send email out to the chairs on this.  
 
Recruitment Monies Using Scholarship Dollars – Dr. Lupi said that last year we were in 
agreement that the ASL program would be the first to receive the $35,000 in scholarship 
monies to recruit students but we did not set up a ranking of the rotation. The Dean said that if 
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we did not have any other reasonably good ideas the previous recipient will continue getting 
those funds. The monies do help with recruitment. Who can we attract with this money?  It is 
used strictly for recruitment. We do not have incentives to bring in students. Nile Stanley 
suggested recruiting those teachers in high need areas in Duval County and see if the district 
will match the funding. Dr. Stanley and John Ouyang will get the idea together and the Dean 
will set up a meeting with Duval County. Some of this is a crossover between the departments. 
Dr. Lupi said that we have to decide on how to rotate the funding amongst the departments. 
The group decided that the rotation will be as follows: 

1. LSCSM (Athletic Administration) - Fall 2011  
2. CE - Fall 2012 
3. FSE - Fall 2013  
4. Rotate back to ESDE in Fall 2014.  

For the 2012 year, the Dean and Childhood Education can begin planning with Duval County. 
Think about inducting the Call Me Mister Program into a graduate program with the Duval plan. 
They can become mentors. Dr. Lupi will send an email with a summary. 
 
NCTQ Summary – Dean Daniel copied the team on a number of emails he received on the 
NCTQ study on teacher education. He is part of a conference call this afternoon if anyone wants 
to join him in the call. The CADRE I Deans are sending a joint statement on this study. NCTQ 
publishes many studies on teacher education. Their studies are not scientifically done – 
institutions have pointed out errors in the data but they have not made any changes to the 
study. None of their studies has been vetted through IRBs. In announcing this most recent 
study, NCTQ noted, "in cases where we cannot get documents needed to make ratings, NCTQ 
will declare that the institution failed to meet the standards in question”. In all of the emails the 
Dean has received, no school has expressed that they are participating.  Dean Daniel spoke with 
the Provost and President and they are in support of any stance the Dean takes. He is writing a 
response for TECSCU similar to those drafted by AACTE, and CADRE I Deans. FACTE is writing a 
response and others are writing a response.  
 
Claire Torres said that we just received the FCAT data from our teachers and it is seriously 
flawed. She sent her concerns to the State.  
 
PDS Program – Dean Daniel said that we need Professors in Residence for our PDS schools. 
Katrina Hall is stepping down. We do not have one at Lakeshore Middle School and at Kings 
Trail. Donna Keenan continues as the PR at West Jacksonville, but looking long term we need 
someone active in our faculty to continue this work. We do not have enough faculty to do the 
things we need to do such as faculty involvement. We continue to struggle with intern 
supervision. All of the departments are struggling right now with lack of staff. We have some 
visiting faculty who have been around with us for a while. The Dean talked with the Provost 
about looking at some multi-year positions and have them work with our PDS partnerships. The 
Provost agreed to help us out with rate. It does not appear that we will get more tenure-track 
lines for some time. Cathy O’Farrell and the Dean will talk further on this. They will have a 
departmental home base. We need faculty who are able to commit to this. We need to be 
mindful of not overloading a site.  
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Hiring Priorities – We received notice that Pritchy Smith is retiring at the end of summer. We 
will plan a joint retirement reception.  The plan is to move forward with a search for Pritchy’s 
line. 
 
Tenure Expectations – The bar has been set very high with tenure at the University. The Dean 
said that he will call a separate meeting with the chairs about this issue. We want to get people 
prepared for this process and what the expectations are. The Dean talked yesterday with the 
Provost about this. 
 
Adjournment – The meeting adjourned at 11:37am. 


