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College Leadership Team 
Minutes 

February 16, 2011 
 
Present – Larry Daniel, Marsha Lupi, Claribel Torres, John Kemppainen, John Ouyang, Newton 
Jackson, Jennifer Kane, Jeffrey Cornett, Karen Patterson, and Cathy O’Farrell 
 
Call to Order – The meeting was called to order at 9:36 am. 
 
Library Liaisons - Shirley Hallblade, Dean of the Library, introduced her staff, Vicki Stanton, 
Head of Serials; Robb Waltner, Head of Acquisitions; and Diane Kazlauskas, Assistant 
Department Head. They have developed a plan to integrate librarians with the academic 
departments in a more conscientious way. There is a librarian assigned to each department. 
Budget, retiring faculty, new faculty, support for new programs, university growth, need for 
faculty outreach, are challenges. Robb did an overview of the UNF Library Liaison Program. The 
liaisons serve as key contacts for collaborating with faculty in specific departments. They learn 
as much as possible about programs in their assigned department. They create an awareness of 
library materials and services available to faculty. Library Liaisons initiate appropriate requests 
for purchases of materials. Feedback is provided on behalf of academic departments to advise 
the Library of specific research and curricular needs. They meet with faculty to stay current with 
curriculum-related developments and assist in providing statistical information for new courses 
and programs. Dr. Hallblade said that our departments need to select representatives to work 
with the Library Liaison. Liaisons will be invited to a department meeting to talk with faculty.  
The new liaison list is: 
Childhood Education - Vicki Stanton 
Exceptional Student and Deaf Education - Robb Waltner 
Foundations and Secondary Education - Robb Waltner 
Leadership, School Counseling and Sport Management - Shirley Hallblade 
 
A question was raised about remote access to those not currently on contract to the library’s 
databases.  The databases are limited to those enrolled in class or currently teaching – it is 
contractually driven. They need the chairs’ participation as they evaluate the process for serial 
reviews. The Library pays for the titles specific to the College.  The chairs have received an 
interdisciplinary list and a general list of serials.  Textbooks in their curriculum collection and K-
12 collection have been part of the media department for 30 years.  They have phased out 
testing materials.  This collection is outdated; very few are less than 10 yrs old.  This collection 
needs major updating. What is the future of the collection? Will it be used? COEHS has no 
budget to update the collection nor are we able to house the current out-dated collection in 
our Student Resource Center. Jeff Cornett suggested that we work with Janet Owen to lobby for 
donations to update this collection. They were open to resolving it with books housed here or 
in the library.  
 
Minutes – The minutes of the February 2, 2011, meeting were approved with minor 
corrections. 
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Announcements – Marsha Lupi reported that Cody McCoy, Project Engineer at PPI, will be 
sending her weekly alerts on the addition to building 57. They will start with pulling bushes and 
plants. There will be bulldozers present. Water shut downs and electric shut downs will be 
when the university is closed (spring break and Sundays). 
 
Dr. Lupi and Joe Lynch are working on the IT survey. They will get it out in early March.   
 
The Dean said that the doctoral alumni event is tonight beginning at 5:30pm in the lobby and 
conference area and encouraged the group to attend.  
 
Convocation Brunch – Dr. Lupi said that she heard back from LSCSM and scheduling the 
Convocation earlier in the day will not work for them, therefore, we will go with the night 
before graduation.   
 
Open House – Karen Patterson said that the feedback from last year was that there were more 
faculty than students at Open House. Is there a way it could be rotated or advisors handle it? 
The Dean asked who is going to take responsibility for representatives at these events. Advisors 
can do it but if we expect a more robust attendance a faculty member will need to attend. The 
faculty contact person should be responsible to do this. David Fenner is taking it upon himself 
to create a master calendar for these events. It was agreed that John Kemppainen will let the 
departments know when they need more staffing at these events. The chairs were asked to 
contact John if it is difficult for a department to have a faculty representative at these events. 
 
Proposed Procedure for Suspension – The group discussed the Undergraduate Academic 
Suspension Appeals Process Policy. Linda Sciarratta will make the suggested draft changes and 
forward it to John Kemppainen to take to the Student Issues Committee.  
 
Hiring Progress and Needs – Dean Daniel reviewed the Searches and Available Rate 
spreadsheet. He talked with the Provost about needing 7 positions, and converting 3 of the 
permanent lines to multi-year lines. If we hire all positions where will the departments be 
deficient? Even if we get all 7 positions we will not be at the staffing level we need to be. 
Mauricio Gonzalez has talked with the Dean about hiring a faculty member who can specialize 
in undergraduate leadership. He would fund ½ of the position. The Dean said that we need to 
keep this on the working agenda. The money for adjuncts comes from our adjunct dollars. They 
want to add another service course which will affect that budget. They want all of the 
undergraduate students to participate. We are not getting more funding for adjunct dollars for 
enhanced service roles to the university such as the education minor and service courses. We 
will ask for much more adjunct dollars next year.  
 
TracDat Software Implementation – TracDat is software that ALCs and GLOs will be 
implemented in. We were initially told that we can eventually take our functions in the 
Electronic Candidate Assessment Tracking System (ECATS) and put it into the system. It is not a 
good system to monitor candidates on data – we will continue to maintain our candidate 
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tracking with our current system.  The university will be using TracDat. We will be migrating 
over and the chairs and program leaders will get the information on doing GLOs and ALCs in the 
TracDat system. 
 
Newton Jackson talked about an issue with the current APC Workflow System. There are 
glitches with the system. The sign off is missing a level for the college committee. Dr. Lupi will 
bring the concerns to Lisa Jamba-Joyner. Dr. Jackson will send an email to Dr. Lupi regarding 
this issue. 
 
Adjournment – The meeting adjourned at 11:28 am.  


