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College of Education and Human Services 
College Leadership Team 

Minutes 
January 19, 2011 

 
Present – Larry Daniel, Marsha Lupi, Claire Torres, John Kemppainen, John Ouyang, Jennifer 
Kane, Newton Jackson, Karen Patterson, Cathy O’Farrell, and Jeffrey Cornett 
 
Call to Order – The meeting was called to order at 9:36am. 
 
Minutes – The minutes of the January 12, 2011, meeting were approved with minor 
corrections. 
 
Announcements - Marsha Lupi said that she will continue with email announcements on 
disruptions as the new COEHS addition which will house the Disability Resource Center, On 
Campus Transition program, the Military and Veterans Resource Center, and the Institute for 
Values, Community and Leadership is built. It will present some challenges for our college 
because we are responsible for so many things and the new addition’s electric, water, etc will 
run through our building. 
 
Flagship Programs and Tuition Waivers – Dr. Lupi said that the chairs all received an email on 
recruitment monies using scholarship dollars. The ASL/English Interpreting program was 
awarded in the first round. They recruited a good pool of students. She will send out this 
information and the deadline dates periodically. 
 
Major v. Non-major Grants – Certain grants are major grants for which a line item in the 
budget can be added for support staff. Chairs were encouraged to ask those questions of their 
faculty when reading grants. This may mean that the departments will get more money. 
 
Leave Pool for C&G Employees Who Leave –If a C&G employee leaves they are entitled to get a 
percentage of their sick leave or annual leave. This is for faculty working on projects. 
 
AACTE Conversation on Master’s Degrees –Dean Daniel had a conference call yesterday with 
AACTE and 8 or 9 deans. There was a proposal written in Senate Bill 6 where master’s degrees 
will not increase teachers pay. Similar legislation has been proposed in Georgia. The University 
of Georgia, College of Education, researched this matter and has taken a strong stand on 
supporting master’s degrees. AACTE suggested that one of the strategies that seems to work is 
if masters’ graduates of teacher education programs can show how they use what they learned 
in their master’s program in the classroom. Powerful stories from individual teachers should be 
used. The Dean asked the team to come up with names of UNF graduate degreed teachers from 
their programs (other than leadership) particularly if we have teachers who have been 
recognized by the public for outstanding work. Dr. Lupi said that it would be extra impactful if 
they received their bachelor’s then master’s degree and then are recognized. How does having 
a master’s degree affect their teaching?  The group suggested contacting Zachary Champagne, 
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Tim Kenney, Mary Frances Carroll, and Shannon Simon for their stories. Dean Daniel will follow 
through with these folks to build some testimonials. We will post them on our website. Some of 
the Roddenberry scholars can be contacted also. Send additional names to the Dean.  
 
Faculty Resources for 2011-12 – Dean Daniel said that if we assume that we will hire all of the 
positions we are searching, we will start with a zero base for what our needs are. He asked the 
chairs to think about where their holes will be if they fill their advertised positions and have no 
visitors – where will their holes be? John Ouyang said that Childhood Education will have big 
problems with ESOL and integrated arts. Karen Patterson said that ASL and possibly ESE will 
have holes for ESDE. Jeff Cornett shared his concerns for the Foundation courses and the 
Educational Psychology courses. Newton Jackson pointed out that enrollment is growing in 
sport management and it would be difficult to find coverage for the technology courses. 
Jennifer Kane added that there is no one to coordinate internship especially in summer for the 
sport management program. It needs to be an assignment for someone to do this – a clinical 
coordinator position. Cathy O’Farrell said that the Field Office will need one additional visitor 
for intern supervision. The Dean asked the group to help him determine who will be retiring. It 
appears that we will need 10 possibly 11 positions. We know nothing about budget at this point 
or if we can ask for non-recurring funds. We need to assess and see what money we have. Look 
at our program sizes, class sizes. We will be taking on bigger targets next year. 
 
Proposed Procedure for Suspension – The Student Issues Committee is looking at the current 
policy. Does this current policy need modifications? The group reviewed the current policy. We 
need to look more closely at the probation lists; this will give us a better opportunity to help 
students in this situation. Do we need the policy is the question?  Currently we have an informal 
way of handling the process. The university’s position is that they trust the chair to make the 
decision if a student continues if they drop below a term 2.5. It was agreed to table it for today. 
The Dean, Jeff Cornett, and John Kemppainen will write their version of the policy which should 
reflect the administrative duties we have. We will revisit this item at the next meeting. Jeff 
Cornett added that we need a policy on dispositional issues. 
 
The Dean said that we will have more information soon on the Walter Gmelch visit.  
 
Adjournment – The meeting adjourned at 10:58am.                                                      


