
WOW Leader Training 
Gateway: Outreach/Volunteering 

 
Activity: Upperclassmen students involved in Week of Welcome Leader Training participate in 
an afternoon of service at local nonprofit organizations.   
 
Alignment: In an effort to enhance the training program, Dr. Lucy Croft (Student Affairs) has 
her student leaders participate in a service project that is structured around the training’s key 
learning outcomes. On the outset, the experience is meant to increase the students’ abilities as 
a leader and act as a teambuilding exercise. However, it also begins to teach the students 
about Jacksonville and introduce them to concepts like: empathy, openness and knowledge of 
a cultural worldview (all traits of CBTL outcome: intercultural competence).    

Assignment: Facilitators fill-out a group worksheet detailing the reflection responses of small 
groups after the day’s activities. Several students also participate in a video diary in which 
they’re interviewed on camera about their experiences during the day. 

In creating quality student programming, departments and student groups within Student 
Affairs often look for activities that create camaraderie amongst students, make an impact on 
the community, enhance leadership skills and fulfill the academic mission of the University.  
With student time quickly taken up by work and school, many groups look for short-term 
experiences that encompass these traits.  Dr. Lucy Croft has found that linking volunteer 
activities with pre-determined learning outcomes has been an easy way to do that.  
Volunteering and outreach has become a powerful tool for her Week of Welcome (WOW) Leader 
Training.  
 
UNF first-year students are met with numerous WOW activities when they step on campus in 
August. Before the week can begin, months of planning goes into creating the events and 
training the leaders. Upperclassmen lead first year students through WOW in an effort to 
introduce first-year students to UNF and the surrounding community. In preparing for WOW, 
student leaders learn how to conduct icebreakers, lead each activity, facilitate discussion 
around the chosen “UNF Reads” book and learn what it means to be a true leader.  
 
One way in which Lucy helps her WOW Leaders develop these skills is through a volunteer 
project in partnership with the United Way of Northeast Florida. In April 2010, nearly 40 WOW 
Leaders partnered with five United Way agencies in an effort to serve the local community.  
Groups of students stocked and organized food at the Salvation Army and Second Harvest 
Food Bank, painted the dental clinic at The Sulzbacher Center, painted a mural for children at 
Community Connections of Jacksonville and played and interacted with the children and 
adults at All Saints Early Learning and Community Care Center.  The students spent four 
hours at their chosen site assisting the organization all while gaining valuable leadership skills 
and building personal relationships.   
 
At the end of the day, Lucy gathered the students back on campus for dinner and discussion.  
Students broke into small groups, while munching on pizza, to reflect on the day’s activities.  
Each group was led by a staff facilitator who asked questions that were directed at finding out 
how the students have viewed the experience and if it has provided them with the skills needed 
to be a WOW leader. In addition to the discussion, students were asked to spend 3-5 minutes 
on camera giving a personal testimony of the service project and how it helped enhance the 
WOW Leader Training.  The service project was such a hit with students that Lucy is planning 
to incorporate it in subsequent year’s trainings as well as pilot a community-based 
transformational learning experience for the actual WOW program with first-year students.    


