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May 20, 2014 

 

Dear Mark, Heather, Melissa, Abby, and Amy, 

I am so honored to have been included in the 2013-2014 Community Scholar Cohort. One of the 
best things about the experience was the group – the Cohort and CBTL team. It was a wonderful 
experience working with colleagues outside of my discipline. I learned a great deal about the variety of 
CBTL experiences, advantages and challenges and generally got a wider scope on the idea of 
Community Based Learning itself. The curriculum was very well developed. The conversations were 
dynamic and interesting. I am looking forward to incorporate this new information into my teaching 
practice. I also feel better prepared to speak about CBTL to colleagues at UNF and beyond.  Attached 
is a Keynote presentation that I will deliver at the Southeastern College Art Conference. I also plan to 
use an adapted version of this presentation when I have potential community partners and venues for 
my Community Sculpture Project. 

 

Thank you for a great year, 

 

Jenny Hager 

Associate Professor, Sculpture 

 

 



Jenny K. Hager, MFA 

2013-2014 Community Scholar / Cohort 5 

Reflection Statement 

 

I’ve always believed that Community Based Learning has a greater impact than a typical 
classroom style environment. The students get a more meaningful learning experience 
and the community benefits from the interaction and expertise of the university. Most 
of the time, the teaching is more complex because of the multiple stakeholders, but the 
rewards outweigh the negatives. I believe the long-term effects are great, too. By 
working in the community, the students become entrenched in the community. They 
become stakeholders in their community and hopefully will continue to be engaged and 
active members in making their community a better place. On the flip side, the 
community partners value UNF as an important institution in the community, a cultural 
resource. What I learned from my past year as a community scholar was very different 
from what I had anticipated. I was impressed with the curriculum from the CBTL office. 
I feel like I was able to broaden my scope of CBTL understanding.  

The first day of the Community Scholar Program was my favorite. I loved learning about 
the community issues, assets and needs. I also really love Springfield and I thought the 
day was organized so well. It was so interesting to learn some additional Jacksonville 
history and also to be immersed in the Springfield area for the day. The various 
community members we spoke to were great. I loved the conversation at the Karpeles 
with the two Springfield community members and the medical representative, the 
Brownsfield discussion, the interaction with Dustin Harewood and his beautiful mural, 
and of course, the Jeff Squares from Three Layers. Though I already knew Harewood, 
and I have taken my students to the Karpeles for art exhibitions prior to our trip, I 
loved that you included these two cultural gems. Since that day, I have had a few follow-
up discussions with Christina Parrish about possible projects in Springfield that we could 
collaborate on in the future. She seems like a wonderful representative for her 
community and she is interested in the arts. Christina attended the project my students 
did at the City Hall windows and her daughter is coming to UNF from DA, possibly as a 
Sculpture major. I think she will be a great contact in the future. We may do Art in the 
Park or sculptural bike racks in Springfield in the future. 

In terms of broadening my understanding of CBTL, I found there are a number of types 
of experiences in the CBTL umbrella. Through discussions about my colleagues projects, 
I was able to grasp some of the challenges that they face that are quite different from my 
own, from class size, to the level of the students they are teaching.  

I also gained a lot of insight about pedagogy, from best practices of CBTL to assessment. 
I learned a lot from the conversations about personality of institutions and the profiles 
of various generations. To me, this understanding will infiltrate my teaching practice in 
indirect ways, but it was valuable and interesting to think about these factors in terms of 
CBTL. 



 

I thought the Learning Summit was also very well organized and beneficial. I enjoyed 
meeting UNF’s community partners. It was wonderful to have students, community 
members and representatives from UNF at the event. The discussion was very valuable 
and I thought it raised a lot of important questions about the various perspectives and 
needs of the various stakeholders in CBTL. My only criticism is that I think it would have 
been nice to begin the day with the individuals we personally invited, to help them to 
feel included and to welcome them. I wanted to spend more time with my students and 
my colleagues from the zoo and I think that would have been a great introduction to the 
day. 

Overall, I really appreciated the seminars during 2013-2014. I learned so much and made 
friends with new colleagues and well as community members. Paul Eason, Jan Meires and 
I have talked about potential collaborations for the future. Thank you for a great year. 



Community Sculpture Project
Outdoor Sculpture for the Jacksonville Community

Jenny K. Hager 
Associate Professor of Sculpture and UNF Community Scholar 

University of North Florida 

Public outdoor sculpture has the ability to create a sense of place, enrich the spirit, bring vibrancy to the landscape and create lively discussion. I have a vision to bring Jacksonville to life 
with sculpture, beginning with UNF’s campus and extending to the community of Jacksonville and beyond.  



UNF
It All Began on 
UNF’s Campus

Image: 

From the Article: “An Artful Campus”

!
(top) Mark Ewing, Erica Mendoza, 
Nick Dunlop, Maggie Bevis and 
Katrina Hess, “Sgt. Quackers” from 
Hager’s Enlivened Spaces class

!
(bottom) Mark Ewing, “Empowered” 
Sculptural Bike Rack from Vickery’s 
Sculpture II/III class

It’s not hard to imagine why many view the University of 
North Florida as a work of art. An environmentally beautiful 
campus nestled within a 1,381-acre natural preserve, 
the University is as picturesque as a Monet and as 
colorful as a Pollock. 

The campus’ own inherent beauty has been enhanced even 
further in recent years by the University’s commitment to the 
acquisition and installation of works of art from celebrated 
artists, as well as pieces created by students and faculty. UNF 
boasts a thriving permanent collection, two different art 
galleries featuring rotating assortments of varied works and a 
wide array of statues, sculptures and installations that liven up 
the campus environment. Additionally, there is a committed 
group of faculty and students who have contributed greatly to 
the University’s position as one of the most artistically diverse 
institutions in the State University System. 

Take a look at UNF’s dynamic assortment of artistic offerings. 

Art on Campus

Winter 2014 Journal.indd   22 12/10/13   1:53 PM

UNF is a beautiful campus. It’s set on a nature preserve and the horticulturalist has created a wonderful environment. Because the university is very young, I saw the environment as a 
blank canvas for art. The two go hand in hand. Just think of the term “Sculpture Garden.”



UNF
Sculpture on 

Campus Program

Image: 

Project for Sculpture on Campus, UNF

!
Philip Kager, “Untitled”

UNF Undergraduate Student

We have begun to transform the campus by starting a Sculpture on Campus program, in which large-scale student sculptures are exhibited throughout the campus.  



UNF
To the Community 

and Beyond!

Image: 

Project for Fleet Landing

!
Michael Bell, “Wellness,” 

UNF Undergraduate Student

As a UNF Community Scholar, I have been developing a project, which would take this idea to the community. I am hoping to find local businesses and individuals who will partner with me 
to help place UNF student sculptures on K-12 campuses in Jacksonville. 



UNF
To the Community 

and Beyond!
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Project for Sculpture on Campus, UNF

!
Scott Mihalik, “Gradation” 

UNF Undergraduate Student

Text

The idea is to provide opportunities for UNF students to exhibit their work, to enrich art education in Jacksonville through the placement of the sculptures, to provide student artist-
talks/lectures to the K-12 students and to make Jacksonville a more vibrant city in which to live. 



Public Sculpture

Public Sculpture Marks a Place.



3 Clouds, Ft. Pierce, FL Collaboration

Jenny Hager & Lance Vickery

This is a piece that my husband and I created for the City of Fort Pierce. It has also been shown in Knoxville, TN at the Airport, as well as Kissimmee Outdoor Sculpture Show. I show this 
as an example of public sculpture.  !
I try to give my students the opportunity to learn professional practices that will be useful once they graduate - how to build a small model for a proposal, how to create a budget for 
materials, how to install work in a public setting, and how to account for safety and weather conditions.



Student Work at UNF

Our students at UNF are creating really wonderful work. I would love to give them the experience of making a public sculpture for a K-12 school or a local business.



Enlivened Spaces Project 
“Sails at Big Talbot Island”

Justin Budwick, Brittany Newton, 
Andrew Smith, Jessica Carantza, 
Jenny Hager, Laura Dufresne-
Jones, Kristin Bartie, Nicolette 
Klasne, Julie Chabrian

This is a temporary piece we created at Big Talbot Island. It was only up for one day.



Enlivened Spaces Project 
“Doors”

Jessica Carantza, Brittany Newton, 
Andrew Smith

We created this project behind Student Housing. It only stayed up for a few days because we weren't able to put concrete anchors into the ground.



Enlivened Spaces Project: 
UNF Nature Trails

Scott Mihalik, Devin Balara, Philip 
Kager, Taylan Castner, Wes Odell, 
Kristin Bartie, Emily Eisenhower

This temporary piece was created at the Nature Trails on Campus.



Enlivened Spaces Project, 

Zipped Up Sidewalk

Kristin Bartie, Julie Chabrian, 
Andrew Smith 

Enlivened Spaces Projects 

This temporary piece was created for the sidewalk near the Ghandi Sculpture on UNF’s campus.



Enlivened Spaces Projects 
Left: “Stained Glass Bus Stops” - 
Devin Balara, Wes Odell

Right: “This is Not a Tree” - Taylan 
Castner, Philip Kager, Scott Mihalik

The piece on the left is a temporary installation at one of the bus stops near Lot 18.  !
The piece on the right was created for the roundabout near Lot 18.  !
These pieces are all temporary. They have to be mowed around. They are subject to wind and sometimes theft.



Community 
Sculpture 
Project

Image: 

Project for Sculpture on Campus, UNF


Amanda Campbell, “Gentle Breeze”  

UNF Undergraduate Student

•Provide Exhibition Opportunities 
for UNF Students!

•Enrich Art Education and Culture!

•Enhance K-12 and Business 
Campuses!

•Provide Artist Talks/Lectures!

•Make Jacksonville More Vibrant

I would like to create a series of permanent sculptures various K-12 and business campuses. !
This program would also mark the location as a point of interest within the Jacksonville Community, both academically and culturally. !!



Image: 

Maquettes (Models for Large Scale Works)


!
Melissa Snowden, “Wind Chimes”

I am proposing that the process would be competitive - students would submit maquettes (small models) and make a brief four minute presentation to a selection 
committee. !



Image: 

Seebreeze Elementary, Jacksonville Beach, FL

Member(s) of the UNF Art & Design Dept., member(s) of host location, member(s) of business sponsorship would be invited to serve on the selection committee for the 
designated location. The top proposal would receive funds for materials and production of the work.
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University of Kentucky

Sculpture on Campus



Image: 

Eastern Tennessee State University


Sculpture on Campus



Image: 

Eastern Tennessee State University


Sculpture on Campus



Proposed Budget Per Sculpture

Category

!
UNF Sculpture Program

!
!
Logistics (Contractual 
Services)

!
Student Stipend 

(Personnel Services)

!
Instructor Stipend 
(Personnel Services)

!
Total

!

Amount

!

$5000

!
!
!

$3500

!
!$1500 per student 

!
!
!

$5000

!
!$15,000

Budget Narrative

!

Facilities and Equipment

!
!

Creation of Permanent 
Sculpture Pads, Installation 

of Sculpture

!

Materials and Production 

of Sculpture


!

Oversee and Manage Project

The proposed budget allocates $5000 to go back into the UNF Sculpture Program for facilities and equipment, $3500 for logistics (the creation of permanent sculpture pads, plaques, and 
the installation of the sculpture), $1500 for materials and production of the sculpture, and $5000 to the professor to manage the project, from safety to timeline and logistics.



Thank you for coming!
Jenny K. Hager 
University of North Florida 

Associate Professor, Sculpture 
!

j.hager@unf.edu

mailto:j.hager@unf.edu
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