
School of Nursing Home-Base Model 
Gateway: Community-Based Instruction 

 
Activity: UNF nursing graduates are uniquely prepared to provide care in hospitals and a 
variety of community settings through a curriculum that integrates acute, chronic disease, 
rehabilitative, end-of-life, and long-term care with disease prevention and health promotion 
intervention. Six learning objectives related to:  1) community attributes, 2) individual and 
community culture, 3) partnership development, 4) determinants of health of the individuals 
and populations within a community, 5) civic processes, and 6) nursing health promotion roles 
frame each semester beginning at entry through exit from the program in graduated degrees of 
complexity.  
 
A unique aspect of the curriculum is that students engage in a multi-semester partnership in a 
community home-base throughout their time in the nursing program. A home-base is a 
geographical region, neighborhood, or regional program where clusters of students, faculty, 
and community partners engage to meet community-identified priorities through student 
service-learning. Each home-base is composed of at least two academic faculty, multiple health 
and social service community agency partners, and 36 students. Overall, ten faculty and 26 
community partners sustain the ongoing relationships in each home-base through regular 
planning and evaluation meetings to serve as co-educators for the 216 nursing students who 
work in the community during any one semester.  
 
Alignment: Students pursuing a nursing degree are required to take a variety of courses that 
increase their competency of general nursing skills and knowledge. The community service-
learning home-base model is an integral part of the curriculum. Students spend between 16-24 
hours per semester of community-based instruction at their home-base sites which increases 
to 90 hours in their final semester in the program. This experitienal learning prepares a 
nursing student for successful interdisciplinary practice across a continuum of care with 
diverse populations, thus developing their intercultural competence (CBTL outcome) and also 
prepares them to be effective citizens (CBTL outcome) in their future career.  
 

   
 

Assignment:  Students are required to journal twice each semester and submit an end of 
semester activity log and self-evaluation. The midterm journal prompts them to identify how 
socio-cultural, environmental, political/policy, and economic, determinants of health impact 
health outcomes of their community / populations. The end-term journal prompts them on a 
different topic as they move through the program such as what they are learning about 
themselves and the person with whom they interact, how that relationship is evolving, 
challenges that they are encountering and how they are resolving them, and the growth of their 
relationships and ability to develop culturally sensitive interactions and interventions. The 
activity log documents dates, time, and activity accomplished while the self-evaluation asks 
students for behavioral examples of how they met each home-base objective and those generic 
to the school of nursing related to professional behavior, ethics, communication, and 
collaboration.  



In their final semester student teams spend a concentrated period of time working with their 
community partner to develop, implement, and evaluate a mutually agreed upon health 
promotion project. Student teams prepare a poster presentation and produce a scholarly paper 
that includes feedback from their community partners with recommendations for the future. 
Many student projects include and are continued by upcoming students in the program to 
provide sustainability and continuous quality improvement. 
Examples of student service-learning projects include:  

• prescription assistance, foot care programs for persons who are homeless 
• safe-sleep education for employees of a local government agency 
• health resource guide in multiple languages for new immigrants and a 

neighborhood 
• childhood injury prevention (water / bike safety, distracted walking, heat stroke 

prevention, medication safety, and school health 
• disaster preparedness, citizen CPR training, blood pressure education, and opioid 

education for the general public 
• fire prevention, smoke alarm installation in low socioeconomic areas 
• first aid and water safety training for persons with intellectual and developmental 

delays 
• use of service dogs among veterans 
• quality improvement projects on prevention and control of chronic illness with 

persons served by volunteer primary care clinics 
• medication management and compliance with persons who have mental health 

diagnoses and selected adult populations 
• health education on a variety of topics:  diabetes, hypertension, stress reduction, 

physical activity, nutrition, obesity prevention, handwashing, summer safety, 
hygiene, fall prevention in elders, HIV prevention, safe sex, Zika virus protection and 
education, and pubertal changes to a variety of population groups:  children, 
adolescents, adults, seniors, parents, veterans, persons who are homeless, persons 
recovering from substance abuse, and others 

 
Outcomes: UNF School of Nursing undergraduates pass the National Council Licensure 
Examination [NCLEX Board Exam] at rates that consistently far exceed state and national 
averages with graduates employed within six months of graduation. Graduate anecdotes 
indicate that the home-base community learning experience is favorably received by employers 
and that students are inspired to continue to serve in their communities.  
 
UNF School of Nursing has received recognition for this program in numerous ways:  

• Curriculum Best Practice for Public Health Nursing, 2015, American Association of 
Colleges of Nursing and the Centers for Disease Control Academic Partnerships to 
Improve Health 

• Innovation in Baccalaureate Nursing Award, 2008, American Association of Colleges of 
Nursing 

• Florida Campus-Community Partnership Award, 2010 
• Recognition and Awards at the Florida Nursing Students Association and the National 

Student Nurses’ Association over a number of years 
 
Evaluation of students, faculty, community partner, and selected client outcomes is guided by 
a Logic Model developed with faculty and community partners (2014) using valid and reliable 
evaluation tools designed in conjunction with all stakeholders (2015). Final results of a multi-
stakeholder evaluation are pending (2018). Highlight of this evaluation are:   
 

• Student self-report of learning outcomes have demonstrated that student scores 
improve from entry to program exit in areas of demonstrating competence partnering 
with the community, self-efficacy, developing an ecological or big picture view, becoming 



knowledgeable of community assets, resources, needs and developing insight, 
awareness, skills in areas of cultural sensitivity.  

 
• Faculty report that involvement in this program enhanced their teaching impact, 

improved their perspective of the partnership, and positively impacted them personally 
and professionally. Benefits included heightened awareness of community needs, giving 
back to the community, seeing the students’ benefit, job satisfaction, finding 
opportunities to serve on local boards, and identifying opportunities to collaborate on 
project / research.  

 
• Community partners report high satisfaction with student service-learning and express 

agreement to continue working with students. They express that students are 
dependable, professional, take initiative, collaborate, communicate respectfully, are 
culturally sensitive, and respect confidentiality. Examples of how students help the 
community include:  education, direct care, developing teaching tools or processes to 
improve function, extend agency manpower and outreach into community, help agency 
meet goals, give staff more time to care for and listen to clients, and help secure outside 
funding. Students also bring renewed energy, apply current evidence, provide new 
ideas, a fresh approach, and generate enthusiasm among staff & clients. Not surprising, 
the major area needing improvement is with coordination of scheduling.  
 

• Clients in one agency who were included in a larger study stated that they were highly 
satisfied with the assistance provided by students. They also reported significant 
improvement in general overall health, quality of life, and decrease in bodily pain, 
improved mental health domain, and increase in vitality / energy, ability to work, and 
decrease in time between visits. There were also positive, albeit nonsignificant, 
improvements in access to health & dental services, health services utilization and 
lifestyle behaviors. 

 
Acknowledgements:  This program evolved from a vision by School of Nursing faculty who re-
designed the curriculum, to include an emphasis on community-based learning. Nursing 
Director Dr. Lucy Trice provided the permission for community faculty to think outside-the-box 
and design student community learning experiences that differed from those of the past and 
did not conform to traditional semester limitations. The cross-curriculum concept of service-
learning was solidified in the home-base model ~2005 and funding from the UNF Flagship 
Initiative initiated by President Delaney provided support to develop and evaluate this initiative. 
Nursing Director Dr. Li Loriz and Dean of the Brooks College of Health, Pam Chally, 
championed succeeding levels of program development and solidified program 
institutionalization and sustainability. Over the years, a committed group of faculty has 
provided the in-depth coordination and teaching that has allowed this program to succeed.  
Faculty instrumentally involved in the development, implementation, and evaluation of the 
UNF School of Nursing Home-base Model include:   
 
William Ahrens  Instructor  2003-2016 
Shirley Anderson  Instructor  2003-2005 
Chaka Grover Brittain Assistant Professor 2017-present 
Judy M. Comeaux  Associate Professor 2006-present 
Linda Connelly  Assistant Professor 2005-present 
Cynthia L. Cummings  Associate Professor 2008-present 
Mary Ellen Elliot  Instructor  2004-2007 
Kay Fullwood   Instructor  2011-2016 
Peggy L. Hoff   Senior Instructor 2004-present 
Barbara J. Kruger  Associate Professor 2002-present 
Kathryn Larsen  Instructor  2008-2011 



Jan L. Meires   Professor  2004-2014 
Barbara J. Olinzock  Associate Professor 2003-2015 
Bonnie L. Pope  Assistant Professor 2007-present 
Connie Roush   Associate Professor 2005-present 
Deirdre D. Shoemake  Instructor  2016-present 
Kris Vandenberg  Assistant Professor 2007-2011 
Deb Wagner   Associate Professor 2004-2007 
Christina C. Wright  Assistant Professor 2017-present 
 


