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From: Workman, Mark
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Watson, Lisa; Harrison, Jeffrey; Gay, Dennis; Yu, Fen; Powell, Rick;

Jaffee, Marianne; Paulsen, Krista; Osborne-Lampkin, LaTara;

Reedy, Karen L; Kasten, Katherine; Clifford, Dale; Loriz, Lillia;

Bolumole, Yemisi; Harris, Alan; Brooks, Annabel; Campbell, Joann;
Michelman, Jeff; Owen, Janet D; Robinson, Valarie; Vorreyer-Hedges, Anita;

Wilburn, Sharon; "rachael.tutwiler@corps2008.tfanet.org"; Workman, Mark;

Jaffee, David; Fenner, David; Daniel, Larry; Gonzalez, Mauricio;
Allaire, Pierre N; Shuman, Shari; Serwatka, Tom; Robinson, Katherine;
Cruess, Alison; Westberry, Kathy; Barnes, John R;

cc: Delaney, John;

Subject: Strategic Planning progress report

Date: Thursday, December 04, 2008 3:21:05 PM
Attachments: SPC large grid with five goals 12-08.xlsx
Colleagues,

As we reach the end of the semester | would like to apprise you of the progress we
have been making on the strategic planning front. Based upon the work of your
committees we have identified a series of actions whose implementation ought to
advance us towards the achievement of the major university goals. Those actions
have been incorporated into the attached matrix. The matrix, which is still subject
to ongoing refinement, ultimately will be populated by benchmarks—the targets
that we should be seeking to reach if we are to realize our vision of becoming a
regional university of national quality. Those targets, in turn, will dictate annual
goals. It would be unrealistic not to acknowledge that the budget situation will
affect the rate at which we are able to advance the quality of UNF, but this
strategic plan will serve the purpose of defining what our trajectory should be.

Tom and the benchmarking group are going to be working consultatively with each
of your committees to identify appropriate targets based upon a selected group of
peer and aspirant institutions, NSSE data, SUS/BOG mandates, and so on. Once
they have made some progress in doing so we will reconvene as a committee of
the whole to assess the results of our efforts to date and to determine what we
must do next to put the strategic plan into motion. In order to do so, | believe we
will need to come to an understanding about how the university-level strategic
plan should intersect with—that is, guide and be informed by—unit-level strategic
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Groupall


						Goal and Action Statements			Type of Measure			Data Source			Benchmarks			VP(s) Responsible			Current Status 			2009-10			2010-11			2011-12			2012-13			2013-14			2014-15


						1.  Cultivate a learning environment that supports intellectual curiosity, academic achievement, and personal growth


			1.1			Develop interconnected programs that academically engage and  socially integrate incoming students at all levels 


			1.2			Create and communicate opportunities for personal growth and clear paths to academic progress and success 


			1.3			Provide robust and flexible learning environments which foster interaction among and between students and faculty


			1.4			Provide transformational learning opportunities for all students 


			1.5			Prepare students for lifelong learning and professional success














						2. Recruit and support a diverse community of students, faculty and staff, who will contribute to and benefit from the university's mission


			2.1			Increase the diversity of faculty, staff, and students to reflect or exceed the diversity within appropriate recruitment populations


			2.2			Create and implement strategies to foster retention of students, faculty, and staff from underrepresented populations; discover and eliminate barriers to retention


			2.3			Provide opportunities for challenging and enriching intercultural and educational experiences that will celebrate our differences, improve the climate for less represented groups, and ultimately prepare members of the UNF community to be better citizens of our diverse world


						3.  Support and recognize research and creative endeavor as essential university functions


			3.1			Allocate resources to advance research and creative activities


			3.2			Improve the physical infrastructure for research and scholarly needs of our faculty and students


			3.3			Enhance internal system of rewards and incentives for faculty and students engaged in research and creative activities


			3.4			Establish priorities relative to the formation of quality research partnerships with other postsecondary institutions, business and industry, the non-profit sector, and P-12 education


						4.  Affirm the university's public responsibility through civic engagement and community-based learning and research


			4.1			Strengthen the university's resolution to community engagement


			4.2			Recognize and reward student, faculty, and staff participation in community-engagement activities


			4.3			Advance and promote UNF as a cultural resource for the community (local, regional and global)


			4.4			Expand the University role related to (R&D) Research and Development in the larger community


						5. Secure fiscal, physical, and technological resources aligned with the University's mission and values


			5.1			Increase the available resources to support academic learning, student services and research


			5.2			Exercise prudent stewardship of  the environmental resources that are a part of the University 


			5.3			Create and maintain the physical resources necessary to fulfill the University's mission


			5.4			Acquire, implement and support technologies and instrumentation that enhance the educational, research, service and administrative activities of students, faculty and staff


						University of North Florida - November, 2008










plans. We also need to define the articulation between strategic planning and
strategic budgeting.

So much work remains to be done, but with your valuable help, | just wanted to let
you know that we are on our way.

Mark





