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John A. Delaney
Self Report
July 200571 June 2006

Introduction

In keeping with established practitate last summel submitted a list of goals for tHR005
2006 academic year, and also provided an updated Strategic HiarBoard accepted both.
Thisis areport, my third such annual evaluation, on the progress toward advémeiRtan and
accomplishingpur goals.

Our Plan has been structured around 11 ifoalty 9) distinct segments: Student Learning,

Flagship Programs, Research/Scholarship; Community Connections; Quality of Students,

Diversity and Access; Student Life; Quality Faculty; Quality Staff; Master Plan; Furatidg;

Continuous ImprovementJndereach headingie created specific list of goals and objectives

and we havéentifiedfairly concretemeasurs to gaugeur progress.In recent months, several

Board members (as well as our Provost) have suggested that there may be a different way to

group or categorize the elements of these 11 itdmkeeping with our commitment to

continuous i mprovement weoll want to explore the
evaluation | have retained this format since my goals list was structuredthesie same

headingswhich are by nowfamiliar to the Board.

In the body of this document you will firalcaption foreach of these 11 elements listed above
with a breakdowrand discussioof the goals that were submitted to ymder each heading.

This spring the Board also adopted a new structure for the evaluation probhed3oard has
specifically charged itself with reviewing the progress toward fulfillment of the Strategic Plan,
andwith consideringa series of 11 questioabout my performarg; which are generally more
subjective in natureThese include whether or not an atmosphere of integrity and momentum
exists; whether or not communication with the Board has been effegtie¢her | have been
effective in workingwith faculty, studentsand the communitymy success in creating and
executingalong term planmy effectiveness in financial managemant instrengthening
academic qualitymaking difficult decisionsworking within the SUS systeno secue adequate
resourcesandin makingkey appointments While some of these questions are prolyahnbre
appropriately answerdaly the Board itself (integritand communication, for exampjé 6 | |
review eactbriefly before moving to the 11 groupings from tizals listand strategic plarin
appropriate sections of the evaluation, | will algsave some of these observations into the text

| feel great about the sense of integrity, unity, purpose and momentgampusespecially

integrity and momentumThe item relating to communicatiavith the Board is probably best
assessed by the BOT itself; | want to give the Board the appropriate amount of communication
without overloading unpaid volunteerdnd | stand ready tadjust the level accordirtg the

Boar do s |believs thathenew approach to theoard agenda will aid the Trustees in

your decisionmaking process. | feel that the strategic plan is the right roadmap to push this
University and its academic quality ahead, though it is constantly being reviewed and antended.
feel similarly about the MissioStatement and Guiding Principles.
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Since | have been at UNF | have maide key promotions as part of a reorganization (General
Counsel, Chief of Staff, and Government Relations to full VP st&tusliment Services to
AVP; ard Media Relations to Director), and six significant hires (VP for Finance, AVP for
Human Resources, Provost, Media Relations, Special Assistant, and a second Pkti\msit).
one of thesevould have to be regarded and are widely accepted as hitérmpverbial home

run. The weaker hireame about partially due topae-establishedumbersome internal search
process, but | accept respirility and thatindividualwas replaced quicklyGetting the right
people on the bus and in the right seats, aadigit people off the bus is a perpetual process.

With regard to financial managemt, the hiring of Shari Shuman has brought a new level of
professionalism to our finances. Our budget process is both transparent and linked, element by
element, to thetBategic Plan.

Faculty and student relations seem solid, thamghPresidenill always need to continue to

pay close attentioto faculty concerns and prerogativasd not take anything for grantethave

had a wonderful relationship with Trustedé&w. | consider her a friend and have frequently
sought her advicel am well aware that she will speak her mind whether it is pleasant news or
not, and either inside my office or nathich makes her advice that much more valuableld
frequent ope house coffees with faculty in the Faculty Commons in events coordinated by the
Union. | likewise have a strongorking relationship with thenion PresidentAny faculty

member who requests a meeting is calendared as soon as possible, as is arlyyratedent.

| meet frequently with representatives of Student Government, and attend any student meeting
when requested artde calendar allows.

| continue to be heavily involved in the northeast Florida commimiayvariety of waysas well
as in satewide mattersSome of these afartherdiscussedn the Community Connections
section

Finally, this has been a record year in terms of securing resounckst, it is difficult to
imagine a better financial year across all 3 financial mea$BESO, operational funding,
private fundraising.

It is already clear that our fundraising for the 2007 year wil@evenc e ed t hi s year 6s r e
by a good amountlt appears that we will reach our $100 million endowment goal as much as 2

years easld probablysometime in 2008. So the foundation thabwadatd bodes well for the

future. We received more new dollars from the Legislature than ever before, both in PECO for
construction/land acquisition as well as operational mohi#NF has never beeawarded over

$20 million in PECO,; this yeaxe were given $30 million We received nearly as much new
operationamoney for fiscaP0062007 as the previous 2 years combined, and thosebwotre

goodyears. And to cap it all off, since we changed owtegy with regards to the Technology

Park, approximately $14 million of the PECO dollars will flow unrestricted into our endowment.

This means we get both the land and the money
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Student Learning

CoretoUNFO6s mi ssi on i s o urndinstractiosandthms facismandates | ear ni |
strong academic programBb considering this element of our mission statermeagelected nine

different goald three that focus on the qual@ynd structuref our programs, four that speak to

the quality of ingtuction and related support services, and two that address how we measure our

studentsdéd and graduatesd successes.

Our severyearreviews provide a picture afuracademic programs which are generally well

designed and well reviewed by outside consuttafit the same timehese reviews provide us

with clear guidance on how each pragreould be improvedOur investments in capital

resourcee ontri bute to the progress wedre making in ¢
faculty hires, which are addieed later in this documerts we think abouthe quality of our

instruction we have been workingtoincreaseir st udent s 6 |terducedassg opport
sizesandto ensurayuality advising. In our move to greater accountability we currerstbkt

graduating student and alumni succassational examations and we have developed

academic learning compacts which wtlable us tadocumentous t ud e nt én@chisving c e s s
expecedstudent outcomes.

The addition of a strong permanent Provb& gring will helpmove our plans forwareven
more aggressivelin the future.

Continue progress on accredition and/or sevefryearprogram reviews as one stepworking
toward attaining excellence in each of our academic prograisthe same tire, refine the
criteria we usefor annual program reviews, incorporating continuous improvement measures

20052006 was an unusual year in that none of our nationally atsutggtograms or
colleges undevent ar accrediation site visitIn 2006 we will undergo national
accreditation reviews in mechanicab@meering,school and mental health counseling
andpublic administration

Five programs from the Brooks College of Healilderwent sevegear program

reviews: the mast er 6 dionphe baggalaureaté progreneia | t h  ad mi
health sciencecommunity healththe baccalaureate program in health scieresalth
administrationand t he masterds and baccafbfueoir eat e deg
theseprogramsare also nationally accreditpdograns they were nateviewed by an

outside consultantThe community health program weeviewed by an outside

consultant

In his evaluation of the community health program, Dr. Streater, professor at Armstrong

Atlantic University, noted a number dfengths. Among thse were the qualityf the

student sd6 capst omrsenthe pationa @ertified Health Edugatars s r at e
Specialist examination aritle level ofprofessional and researahtivity among the

faculty. He also noted some areas vehiiere was need for further attention: a possible

overuse of partime faculty in major courses and better program assessment. In response
totheselst udy and Dr . Streaterods revi ew, Dean Ch
developing a continuous imprementplat 0 addr es s Dmmend&ibnseat er 6s r

As part of its sevegear program revieyweach of the remaining programs submitted
documentation on how it was addressing any weaknesses found during its most recent
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accreditation site visitThe Shaool of Nursingcontinues to explore ways to expand

program access. The baccalaureate program in health administration has taken steps to

improvethe measurabilityand clarityof its course objectives and is exploring ways to

establish checkpoints formonitd ng and evaluating student pr o
degree program in health administratismwvorking on followup of program alumni and

in sequencing its course$hese reports are being submitted to the Board of Governors

staff and will serve as one fodation for our upcoming SACS review.

To ensure adequacy of resources for academic programs, usdioremonies to fund
identified capital needs in academic programs. This continues the process | initiated in-2004
2005.

In 20052006 we allocated $23800 to renovate space in Building 3, bringing together

the administration and operational arms of the Division of Sponsored Research; $144,000
to finish equipping all of our permanent classrooms with computer and LCD projector
technology; and $100,000 tqup space in the Science and Engineering building to

house a bank of super computers. In addition to these allocations, wigedtsed$2.5

million from TSI funds for use in the new Social Science building.

In response to changing professional stardal s, seek approval for UNF6s
degree: Doctor of Physical Therapy

Prior to the current academic year, there was immense turobfagulty in the Physical
Therapy program, (resignations and failure to achieve tefith)the need to hire

additional faculty in physical therapy, it became apparent that this goal would need to be
deferred until the upcoming academic yed@fe will look to add both a Doctor of

Physical Therapgs well as @octor of Nursing Practicsoon.

Cl ear | y dsadeiofrihe teroh Mri¥iching/transformational learning opportunities
(TLOs), allowing us to track our goal of providing each student with the opportunity to
participate in such experiences.

This initiative has franlly been one of the most energizicigarges on campus (the other
being fagshipprograms) Groups of faculty and staff membédrave formednto

committees to develop operational definitions of what we as an institution would consider
transformational learning opportunities (TLOs). These comrsifie@ised one

following categoriesservice learning, undergraduate research experiences, field
experiences, international study, mentorship experiences, leadership oppoytunities
independent study experiencesl the use of learning communities. Thgs®ips have
developed definitions and provided examples of opportunities that conform to these
definitions.Additionally, they haveonsidered how to encourage greater student and
faculty participation.

The newly appointedssistantiice president folUndergraduat&tudies will continue to
work with faculty to develop new TLOs for our studemistablising mechanisms for
tracking participation and assessing the outcomes of this participation.

Fund and initiate new transformational learning experiees for our students, utilizing the
$200,000 set aside by the Board of Trustees in the Z80& budget.
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With the funds all ocated iraablesuppoybaewdés budg
TLO programs. Nine of these programs allowed stuglentavel to other countries,

three focused on giving students research experiences, two helped provide funds to

restructure courses allowing for more active learning and one supported business
studentsd travel to Wal.l S ésrinelwdéd.servitchh e i nt er na
learning in West Africa, crossultural coursework in Belize and the study of maritime

port management in Europe. Students participated in research in biology, history and

anthropology.

Preliminary data indicate a high degree of ®sscin meeting the stated goals for these
programs. One example of the studentsd exper
http://www.jhargis.com/eurosum.hfrand another is discussed at
http://www.unf.edwiew_art.php?article=131.

In 20062007, we will expand the number BEOs through an additional $2@00
alreadyapproved by the Board. We are also adding funding to ensure that students who
receive merit scholarships have an opportunity to participa€liLO.

Lower class sizes in undergraduate courses over the previous year by hiring on new faculty
lines.

In fall 2005 we were able to improve fulltime instructional facuioystudent headcount
ratios. In fall 2004we had a 1:35 facultio-student atio; in fall 2005 we reduced this to
1:33. With new hireswe hope to reduce this ratio again this coming year.

Between 20042005 and 2002006, we reduced the proportion of large sections (courses
with 50 or more students) for lowdivision studentérom 17% to 16.1%. We saw the
same trend for uppsetivision students: 9.4% to 9.1%.

For lowerdivision students, we also saw an increase in the number of small sections (29
or fewer students), from 52.4% to 52.6%. For upper division students we smneask

in small sections: 55.5% to 54.7%. For both loveard uppedivision students, we saw
increases in medium size sections.

Following on actions taken by the Board in approving the 268806 budget, we will

implement additional strategies to improgéudent advising and faculty mentoring, including
proactive advising for freshmen and indtiating ¢
Stop Shop.

In 20052006, we instituted two new initiatives to better serve UNF students. The first of
these wa an enhanced advising program for lower divisiensktstudents. This

enhanced advising program was piloted in fall 2005 and proved to be successful. As a
result of the initial successes, an expanded version will be operational in fall 2006.

Using the results from the pilot test, in the enhanced advising program four freshman
advisors were selected to work withrek students who (a) entered UNF through our
Academic Potential Program, (b) are résips of a Pathways scholarsiaip(c) are
lower-division students on either probation or returning after being suspended. The
program will also include freshman athletes. Each student will be assigned to a specific
advisor who meets regularly with the student. The goals of the program are to improve
student retention and persistence rates by establishing personal relationships with the
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advisor, to identify academic deficiencies and develop an individually designed program
to address these deficiencies, and to work on personal and social issues that might
interfere with academic success. Data collection will continue to determine the ongoing
success of the program.

The second initiative to improve services to students went online in January 2006. The
OneStop Student Services Center was designed to tirzateanumber of administrative
functions for students: admissions, financial aid and registration. The lack of coordination
among these different operations frequently frustrated students and caused them to feel as
if they, at times, were poorly servedittWthe inception of the Or8top Shop, these

services have been consolidated, allowing students to meet with one staff member who
can work through the various issues confronting an individual student. These staff
members are also trained to help the sttdederstand and work through related

processes (e.@.student dropping a course is given information and help on working

A

through the financial aid implicationsofttes dent 6 s wi t hdrawing from

At the same time that both of the above progreuidoe expanded in the upcoming year,
we have also sought and received Bagdroval to expand our career counseling and
placement services in the Coggin and Brooks colleges.

Initiate and publish Academic Learning Compacts for each undergraduate pangto ensure
that each haslearly stated objectiveend outcomesThesewill be availableon the Web for
review byprospectiveand current students

During the past year, the faculty has developed a learningawirfor each academic

major offered at thaJniversity of North Florida.These compacts provide the mission of

the program and defined learning outcomes expected of each student. These outcomes
provide expectations in the specific content area, in communication skills, and in critical
thinking. The learning compacts also describe the assessment strategies that will be used
to measure student achievement in these areas.

These comacts, posted to the &d in December 2005, provide prospective students with

an overview of the content that will bevered in the program. The faculty will use

student success rates in achieving these outcomes as one basis for program review and for
program improvement initiatives. Further refinemand strengtheninip the outcome
statements are expected over the sewf the next several months.

Graduate faculty will be pursuing development of similar statements defining the
expected outcomes for each graduate major offered by the University.

Track licensing and certification pass rates and compare them tlibnchmarks established
this past year, assessitd\NF student/graduate performancievels in comparison to thosef
students/graduatefom other institutions.

The most recently reported data for licensure @ertification examinations document
that UNF graduates met or exceeded state and/or national pass rates in all but one
program. In phyisal therapy, athletic training amtiletetics (undergraduate and graduate
levels) UNF exceeded the benchmarks have set for ourselvds. teachingoreparation
100% of UNF students pasd.
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For the first time in a number of years, our
In response e School of Nursinéaculty hasused the data from this examination t
institute modifications in thairogram.

Tablel: Certification/Licensure Pass Rates

Programmost recent year or years for which Most recent UNF Most recent Most recent
data are available) pass rate Florida pass rate national pass rat:
Nursing(2005 81% 86% not yet reported
Physical Therapy20022004) 99% 91% 80%
Athletic Training ~ Firsttime takers 36% n/a 26%
(20052006) Overall(selt-reported) 76% n/a n/a
Dietetics Undergraduate 78% n/a 75%
(20012005 average) ~ Graduate 89% n/a 83%
Community Health Education Specialis 80% n/a 80%
Teacling (2005) 100% not yet reported 93%*

*Average passing rate for states requiring statmdated teacher certification examination rates. These are individually developed by
the administering states.

In my last report, | noted that changes inway the accounting examinatios now

being given would make it impossible to report data as a single passingsréte. data

are currently being configured, when we compare ourséivether Florida colleges and

uni versities we fi-imnkand tepedtestketdpasdedodddbF 6 s f i r st
more sections of this examination, pilag UNF fourth out of 1 Florida institutions.
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Flagship Programs

An important element of our strategic plan is the selection and development of a set of flagship
programsl| think that it is fair to say that this initiative, like the TLO one, has energized our
academic community. It forces programs to think bigger than they have been able to do with
historically limited resourcesJnder this element of our strategic planpmmitted us to three

goals: refining the criteria we use in selecting these programs, selatimgore programs, and
documentinghe success of our current program in community nursing. As noted in the progress
reports given below, we have been sgsf@ in meeting each of these goals.

Based on feedback fr omefihedsth theyriemia ahdselgction p o s al
procesdor choosing flagship programs.

We made modifications last year to improve the Flagship selection process lyiritial

deans functioned as a separate, independent committee to review all proposals and make
recommendations to the Provo3this year, the deans worked closely with their faculty

to assist in the development of proposals submitted from their coll&yesensured that

all proposals submitted from colleges had the endorsement of the respective deans, who
were required to provide a cover letter making that endorsement explicit.

The criteria were revised to allow for the possibility that a flagshiprarogould be
selected on the basis of its potential for contributing to the scholarship of a discipline
rather than or in addition to serving some local or regional need.

Finally, to achieve a more consistent format for all proposals, a new template was
distributed along with the RFP.

Identify a total of three flagship programsybthe endof the summer term
In May, | was able to announair second and thiritagship program$ Logistics and
Transportationandinternational Bisinessin Octoberwe will announce our fourth such

program already selected.

The current sengths of these two programs attested to by eanking which placed
UNFo&s Tr an s pogistids progiam as the hBest ih the natioand the

revi

international recognitionthétas been gi ven to UNMRe®s Gl obal MI

benefitsand linkageo our community become apparent when we consider our expanding
port and international trade.

Track the progress in the community nursing
particular, examine and report on extramural funding and the research being conducted by
program faculty.

Thefirst year progress repadetailsthe establisiment ofcommunityhomebasesitesin
collaboration with organizations such as the American RedsCitos Jacksonville
Childrends Commi ssi on; the Jacksonvill e
Clinic; Baker, Clay, and Nassau County Public Schools; the Pine Forest Neighborhood

proc

Beac|

Clinical Practice; Chi |l dr e n 6 s Askbeiationc a | Servi c

Throughservice learning experiencestla¢se and other honfimse sites, UNF nursing
students are developing a much needed understanding of the neighborhoods in which



20052006 Annual Goals page9

they will be working and are providing wellness and disease preventidoesety a

wide range otitizensin collaboration with the community partners. In initial program
evaluationsboth students and faculty describe the positive impact that these experiences
have had on their education and their professional practice.

During this first year of operation, the faculty has been actively involved in researching
and disseminating information on community nursing and its impact on the education of
nursing students and community health. This research agenda has led to a number of
national presentations and some initial publications. These presentations have been made
to leading organizations in the field such as the Association of Community Health Nurse
Educators, the American Public Health Association, Commufatympus Partnergbs in

Health, the Association of Military Surgeons of the United States, and the Sigma Theta
Tau International Honor Society of Nursing.

In pursuing a research agenda in community nursing, the faadtipdgn applying for
outside fundingreceivingnearly $1.5million in grants.

In reviewing progress on its firgear goals, the community nursing program reports
success in all but a few instancd$ie program was unable to hire an additional
specialist in community nursing and it is continuing takvan developing overall
program evaluation strategies. The faculty will fold both of these goals into its second
year activities.
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ResearchScholarship

| delineated six goals for 20006. Three of these were aimed at building capacity
improvingour fundingformula three weraneasure of our productivity over the past year. In
evaluating how we did in meeting these goals we can claim succeasskalsb recognize tha
there are areas where we must improve our efforts

Hire a newassistantvice president for Researcniresponseo a need for leadershim
Sponsored Research

As a result of a national search, svehired D r . | meh EBagsgnviges UNF O
president for ResearctDr. Ebong comes to UNF after 3#ars as director of regeh at
Northeastern University and the University of Rhode Island. At each of these institutions

he had a strong record of success in growing theirn@sgartfolios and ifnvolving

increasing numbers of faculty members in sponsored research initiatives

In supporting research agendas for new faculty, my office will set aside a pool of funds to
cover startup costs for recently hired faculty members.

In June at my recommendation, the members of the UNF Board of Trustees approved a
budget that inclueld $400,000 in research startup funds for new faculty members, most
often in the sciences. At the same time, the Board approved $200,000 to fund course
releases to support faculty members who have documantkslustainececords of

research productivitgnd an additional $87,250 dollars to increase travel budgets for all
faculty engaged in research. A fourth initiative approved in the budget will allow us to
hire three grant coordinators who will assist in monitoring and processing paperwork for
grants, Howing faculty members more time to spend on funded research activities. Each
of these budget allocations will provide much needed support for faculty research
endeavors.

Each of these programs will support faculty research. They should also help us to
address our goal to increase our sponsored research portfolio.

Conduct an indirectcost study to determine the rate of indirect costs we should be charging to
Federal contracts and grants, ensuring that we realize the maximum dollars allowable in
Federalawards.

We contracted with an independent consulting group, Huron Consulting, to conduct a
study of our indirectost rates for federal grants. As a result of the stwdysubmitted a
facilities and administrative cost rate proposal to the Departofi¢tealth and Human
Services (DHHS) for Organized Resear®@ased on negotiations with DHH&ge will

now receive a 43.5% indirect cost rate on modified diregsdor orcampus sponsored
research and a 26% rate for-ofmpus grants. Prior to these negfi@ns we were
receiving a 45% rate on wages and salaries farammpus contracts. With the new rate,
we will be receiving a more equitabéed greatedistribution of indirect costs.

Comparefaculty publication for 20042005to the tweyear running aeragebenchmarks
established this past yeaassesisg faculty research productivity
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Table2 provides a summary @diculty research productivity for 20@2D05 comparetb
a twoyear average for 2062003-20032004. Because of the time it takes to cdllec

measures of faculty research productivity, this output measure falls a year behind most of
the other data in this annual report.

Table2: UNF Faculty Research Productivity

Number of Number of
faculty in faculty in
Year in which departmets dep_ar_tments _ Published Referee_d Jurlgd Grant and Grant and
research was producing participating  Published presentations  creative
. h PR refereed contract contract
published or written research in juried books : and work or -
- . articles ) awards expenditures
presented or making creative proceedings performance
research works and
presentations  performances
20022003 288 51 18 239 286 102 $9,814,179  $6,032,306
20032004 316 56 29 285 337 90 $7,743,617  $7,354,716
2-year per faculty 0.08 0.9 1.0 18 $29,069 $22,164
average
20042005 329 31 50 345 300 68 $7,627,505  $8,941,991
20042005 per 0.15 1.0 0.9 22 $23,184 $27,179

faculty average

As the above tabldocuments, in 2002005 there was an ireaise in the rate of
publishedbooksper faculty member over the 20@R04 averag. This increase shows a
trend that we would like to see continue. Ideally this number shoulddx@@dooks per
faculty membepr 1 book per faculty member every five years.

The rates of published articles and refereedgmtations/proceedings for@B2005
remained virtually constant when compared to 200@4 averages, with the average
faculty member producing one article and slightly less than one refereed presentation.
These data present a picture of a faculty thatainsengaged in scholarship.

Data on contract awards and contractemditures were mixed. While péaculty

average awasfor 20042005 decreased when compared to the ZUI2 average, the
total dollar valie for awards increased in 20R@05 compared to 20e8)04. Contract
expermtitures, which are assumed to be a more accurate reflection of research, activity
showed an increase in 260805 compared to the 20@204 averageTl his trend was

also seen when looking at the totalldioexpenditures for the thrgear period.

Overall these data show a faculty that is actively engaged in scholarship. We will, of
course, strive to increase this level of activity while maintaining a focus on our
instructional programs.

In documenting growth in our research effortspmpare the numbr of grant proposals
submitted for 200582006 to the number submitted in 202005, as well as the number of
faculty who submitted these proposals

This past yearmur faculty submitted@7 different research proposals, written by 85
different faculty merhbers. This constitutec 13% increase over the number of proposals
submitted in 2002005 (147 proposals). Despite this increase in the number of
proposals, there was a 7% drop in the number of faculty who participated in writing
proposals (91 faculty mdmrs in 20042005).
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Our new assistant vice president for research will be working to encourage greater faculty
participation in developing grant proposals. In response to some of the difficulties which
prevent faculty from seeking and preparing granppsals, we have also allocated

additional funds to hire three grant coordinators mentioned above.

Increase contract and grant awards to $16 million, providiflgther documentation ofgrowth
in faculty research efforts.

While we saw an increase in gtaawards, we failed to reach our goal of $16 million.
This past yeamwe received slightly more than $15 million in new awastil,a 3%
increase over 2002005.

Our newly funded proposals for 20@806 ranged across colleges and disciplines. They
coveed topics from supporting an innovatiyErtnership among First Coast
manufacturers to funding a program for prenatal care fortiggghmothers and from
supporting research on a virtual ESOL school to financing a study on the public health
risks of cyanbacteria and related toxins in surface water.

While we did experience modest growithis apparent thahis is an area where we will
need to focus gr eradcheurstaet goal oftb20 millioniover thee 6 r e
next four years. The actiomge have taken in two of the goals addressed alionieg Dr

Ebong and financially seeding faculty reseastiguld help our efforts to reach that goal.
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Community Connections

| am acutely aware of the important connections which must be builtéetive community and

our university Finding this involvement to be extremely rewarding for the University and me

have glaly continued to stay active our community providing me with wonderful

opportunitiedo proselytizefor UNF and help establiskome relevance to the larger community.

served asampaign bair for United Wayandash ai r of t he Governgr 6s | mpac
| continue to serve on a serieslocal and statewide boarddjair several benefit dinners each

year, andhelped coorihate efforts ofthearéas CEO6 s i n htieketgdles. gspetabh e J agu a
to or consultwith numerous nonprofits on a regular basis.

We are also now tracking some basic indices otetigerUni ver sit yés current inv
the community andtheoomu ni t yés participation in UNF functi

In an effort to utilize our research capacity to its fullest, we will explore opportunities to
partner with local and regional colleges/universities and rprofits in use of Florida
LambdaRail.

Our associate vie president for Information TechnologgrSices has met with
representatives from Jacksonville University, Florida Community College at
Jacksonville, Edward Waters College, Flagler College, City of Jacksqriviliel

County School Boardnd the Mayo Clird to discuss the advantages of using the Florida
LambdaRail. While somef the organizationkave expressed interesgne have
committed to becoming associate or affiliate members

In an effort to make transition from community colleges to universitimgre seamless we will
structure routine meetings between community college and UNF administrators.

With a large percentage of our upqatvision students transferring to UNF from

community colleges, it is vital that we continue to strengthen our ongeliziipnships

with these institutions to ensure students a quality educational experience. To accomplish
this we have staff members who are focused on working with and recruiting community
college students. We albave advisors who routinely visibmmurity college campuses

and meet with students in classes.

Members of our administration have baeeetingand developing articulation
agreementsvith Florida Community College at Jacksonville (FCCJ) as part of their
Pathway Project. This project is deségl to provide community college students who

have selected a major, and intend to transfer to UNF, with a detailed outline of the
required courses they should select in order to complete the General Education program,
and the elective courses that will eigrerequisite requirements for that particular major.
Once the Pathway Project articulations agreements are drafted, they will be shared with
the respective chairpersons at UNF for formal approvglon approvalthey will be

made available to the appmate and relevant community college studeritsis

agreement will facilitate a smoother transition from the community college to the
university and also improve tirte-graduation.

In another move to meet this objectiviee newly created position efsistanwice-
president for Undergraduate Studies includes as its duties a commitment to improving the
administrative processes for and educational experiences of transfer students which will
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inevitably include a formal UNF Academic Affairs connectionlvatdministrators at
regional community colleges.

Participate in five major alumni events as part of our ongoing effort to strengthen alumnus
relations.

This past year, | attended five major alumni events, including threaf-obosvn
receptions in Chartte, Atlanta and Orlanddhis had not occurred in the past 10 years
or so.

To build stronger community connections, | will hold monthly meetings with community
leaders.

Throughout the yeal havehostdluncheons for community leadeFor the pasyear,
differentmembers of the Foundation Boavdrealsoasked tdoring a guest. These
luncheons, typically with six to 1&tendees, serve a number of different purposesy
allow meto cultivate potential donors while also providing me with thenchdo tell the
UNF story and to understand what the community needs from our institution.

In response to a need to connect mare closely with specifictitarsicies within the
communityincluding minority leaders, we will initiate the UNF Community Owach Council.

Upon the recommendat i oneadrshipJNFWedndiateda augur al
panel known as the UNF Community Outreach Couhtitharging this Council, | asked

themtohnel p facilitate fulfillment of UNFOs

inclusiveness; to find ways to maximize opportunities for faculty, staff and
students to participate in community service projects; to create opportunities for
nontraditional and/or underrepresented populations to visit campus for cultural,
educationalandathletic events; and to assist in the expansion of leadership
development in the community and on campus

The Council membership includes 15 UNF faculty and staff and 13 community members,
including representatives from the Duval School Board, the Eldegjislature, and

leaders within the minority communitlywill, of course, continue to work witthis

group and keep our Bahinformed about themctivitiesand successes

Develop specific marketing plansrando further est

At the beginning ofhe 20052006 academigear, we announced a new branding

campaign for the University. The announcement garnered a range of press coverage in
print, radio and televigin. The announcements focused on our renewed and more explicit
statement of commitment to our students. It also focused on the steps we would take to
remaining faithful to this commitment.

In developing this new branding effort we understood clearly that it would require
universitywide support ancgdoption.Our first step in building this support was to focus
significant attention on the campaign at one of our samual universitywide

leadership retreats. Following this, we provided assistance to key units as they developed
their own individual marketing campaigivased on the UNF brand amat stated

commitment to oustudens. These key units included our five academic colleges, the

C |

C
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UNF Graduate School, the UNF Office of Admissions, the University Center, Continuing
Education, the UNF Fine Arts Center and oinetics program. Board members may

have seen some of the marketing materials resulting from these campaigns in press and at
venues such ake Jacksonville International Airport.

We have also established a set of metrics we will use to measure the sbtivess
Uni ver si thnaniliag aodvmarketingfforts. Thesenetricsincludecomparative
measures of communigwareness and changes in recruitment and fund raisngell
as measures on select brand fulfillment indicators: e.g. class size sitgiva@nkings,
student participation in TLOs.

Compare20052006data on television and print stories that cover UNF and faculty
accomplishmentso 20042005dataas a method of assessitige effectiveness of our effatto
rai se UNFo6s profile

Wewereagi n abl e to increase UNFOs mdedpita cover ac
the fact that coverage was up dramatically the previous ifea005 we had 1,049

television hits, which represeain 8.3% increase over 2004 data. For privé had 3,386

placements, a 2% increase over the prior year-Udteivel national coverage ome

CBSEarly Showas well as on CNN, CNBC, and FOX news. Our national print

coverage included piecesTheNew York TimedJ.S.A.Today TheBoston GlobeThe

Chicago TribuneThe Milwaukee Journal SentineghndThe Atlanta Journal Constitution,

to name a few.Stories were also picked up by the Associated Press and the United Press
International.

ThestoryomTh e Pr i nc e tsaentionFobUNF asihd"®Best Buy in pulit

higher education, which was not counted in the above data because of the calendar year
used foraccounting for media hits, also brought significant national coverage for the
University.

Over the coursef the year wealso continud our collaborationvith WIXT-Channel 4
on ourweekly Ask the UNF Expegegments and have continued to producéJtie
Campus Connectiaelevision talk show which aiig a number of Florida markets and
is carriedon thenationalDISH satellite networkDuring the past yeawe added a third
regular broadcast pieckr Context a weekly segment that runs on WJCT 89.9 public
radio.

Track and document increased attendance at cultural events on campalsiding events in
town-gownlectures and Fine Arts series.

This was a grticularly good year for Gnampuscultural and civic eventspen tothe

general coomunity. These events included Werld Affairs Council/UNF jointly

sponsored speaker serifige artsperformances at the Lazzafeh e at r e, UNFOs | nsi
and Inquiry leatire series, faculty and student concerts, anareayof athletic events.

The two lecture series broughtarhost of thought provoking speakers on wide ranging

topics: Morris Dees, Dennis Ross, Peter Singer, Ernest Gaines, Robert Reich, John

Brennan, Rd Paige, Elaine Page, Elijah Anderson, David Gergen, and Dan Rather

name a few. The Finers series included performances that ranged from the Jerusalem

Symphony Orchestra to Lilly Tomlin and fraime Langston Hughes Project to Die

Fledermaus.
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Attendance at th&/orld Affairs Council/lUNF events and in the Fine Art Center
increased 17% and 13% respectively.

Finally, Athletics reports a 45% increase in attendance this past year ove2 R4
This improved attendance correlates with the beginninigeohift to Division | status.



20052006 Annual Goals pagel7

Quality Students

Eachof my encountersvith students (with student leadership, in walks across campus, or the
multiple times a student simply asks to visit me as either a homework assignment or to talk about
a careeryeinforces boththe significanceof whatwe do on this campus and the caliber of the
students who are attending UNF.

In many of our conversations, the Board and this administration have talked about increasing the
guality of ourstudent body whil@roviding greater access to previously underserved populations.
Thefive goals we set forth for this element of our strategic plan speak to both oatitese

provide a picture of whatewvould like our student populatiéo look like in fall 2009. In the
discussbn of our achievements undée second, thircand fourth goals | am able to point to

some of the metrics which document the success of our efforts. Oubaszd scholarships are
helping us to improve our retention rates and attract increasing nuoftstuslents to UNF fro
different geographic regions. They have also helped us raise our student profile.

At the same time, we haveen able tincrease the diversity within our student population.

Add an additional $200,000 to nedzhsed financialaid to increase student aess, including
budgetedallocations and support derived from increased fee revenues.

The University uses two different mechanisms to increaseleesetl financial aid. We
have for the past three years asked the Board of Trusteesdside targepercentage of
theincreased tuitionhatwe receiveo be allocated toeedbased aid. Stuaks also pay a
5% fee on their tuitionwhich isthenallocated to financial aid.

For 20062007 the Board of Trustees allocated an addition&4$802 for needbased

aid. Thisconstitute20% of the tuitiorexpected to be generated by the tuition increase.
The Boad also approved $167,000 for our new SWQ$0Rolarshigprogram which
targes students from lovincome schools

This bringstheBoaddls al | ocati on to over $3f&&, 000. The
and anticipatethcreases irredit hours willalsoadd anestimateds30,0000f new
moneyto our needbased aighool.

These different sources of money are also supplemented by our PatbBagcess
scholarship program as well f&gleral and state grants and loans.

Add an additional $400,000 tmerit scholarshipsallowing UNF to recruit highacademic
profile students.

This year| recommended the Boafdnd a $500,000increase to thbudget for this

program.This is$100,000more than we have added in previous years and with be

ensure that students who receive merit scholarships are also able to take advantage of our
TLO experiences.

With the additional $500,000, we are now irtireg $1,300,000 imnnualfunds directed
at meritbased scholarshipEachnew e ar 6 s al |l ocati on i s added t
the program.)

(
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This program has four clear goalstableUNF to become moreompetitive as we seek
to increase our studeptofile andimprovethe resultiig reputation of the institution;
allow UNF to attract brighter students to thisgion, hopinghat they vill remain here
upon graduation;npvide an incentive for our students to stay wisithroughout their
four years; ad allow us to improve the edudanal experiences for all UN§tudents.

Data on our two first cohorts of students who have received these scholdmshipsent

initial success in achieving the first three
averge SAT scoreshey have alsshownhigher reteribn rateg95% retentiorirom

freshman to sophomore yedos scholarship recipients versus 77% for nonrecipients).

We have also been able to attract a larger proportion of students from outside our local

area with these scholarships @6rom outside Northeast Florida compared to 48% for
nonrecipients). Da on a similar, but much smaller scholarship progi@so suggest

that we willsee higher and timelier graduation rates as these ssyslegress thrggh

their uppe#level course work We will continue to track the progress of thesigdents to

determine the longerm effectiveness of this program.

Increase the ethnic/racial minority representation amofiggst-time-in-college studergover the
percentage realized this past year

During each of the past thrgears minority enroliments for firstime-in-college
students who are U.S. residents have incredisddll 2003, 16.80 of FTICs were
ethnic/racial minorities.n fall 2004 this increased to 26% and this past yea22.6% of
U.S. resident FTICs were ethnic/racial minoritieable3 displayghese increases
delineated by racial/ethnic categofhis has driven up our overall minority population

for the student body as a whdig about 5%.

Table3: Ethnic/Racial Breakdown for FTICs who are U.S. Residents

. . Fall 2003 Fall 2004 Fall 2005
Ethnic/Racial Group

Number Percent Number Percent Number Percent

White 1,272 83.2% 1,387 79.4% 1,387 77.4%
Total Minority 257 16.8% 360 20.6% 404 226%

Asian/Pacific Islandel 66 4.3% 88 5.0% 117 6.5%

Black (norHispanic) 102 6.7% 140 8.0% 155 8.7%

Hispanic 85 5.6% 122 7.0% 123 6.9%

Native American 4 0.3% 10 0.6% 9 0.5%

Recanizing the inherent advantagmt diversiy brings to our entire campusevinave
taken specific actions to continue to foster this trésdwe do thiswe also recognize

that we will facesignificant challengeas we move forward.

Recruit an entering freshman class with an average SAT scor&1dfO or higher.
Frankly, this was meant to be a stretch gohls pastfalUNF6s ent ering freshn
an average SAT score of 1161. A number of variables contributed to this achievement.
The scholarship program described above was certainly onesefféetors. A second
and equally compelling variable was the increasing reputation that the iostiguti
developingFinally, our Admissionstaff has been particularly aggressive inuéirg
the type andanix of studerd that we wantWith increasingifequencyUNF is becomig

the school of first choicdor students
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Preliminary data on students entering freshmen suggest that the mean SAT score for fall
2006 will be around 1165.

Develop an ideastudent profile for 20022010and use this profile in ecruiting studentsThe
profile will address the mix of irstate, outof-state aml international students; lowedivision,
upperdivision and graduate studentsampus residents and commuter studerdsd racial
and ethnic minorities, as well dgvels ofstudent academic achievement and the size of the
student body

Our current enrollment projections take us to 17,005 students by fall 2009. While we

dondét envision difficulty in meetamapdt hi s go.
improve qualityrequirescontinuing growth irthe size obur faculy and staff, our

physical planand the necessary fidaasources.

As a markeof the quality we seekve have set a gbof 1200 ashe averag&SAT scores

for our entering freshman in fall 200Redizing this goal has the potential of changing

our Carnegie Classification profile and will attract a stronger pool of college graduates to
the region.

Current trends indicate that 10.2% of the projected 17,005 students would be enrolled at
the graduatéevel. In conversations among faculty and staff, we believe that we and our
community would be better served if we reached 13% enrollment at the graduate level.
Thus, we will bestriving to haveour students distributed acroasademidevels as

shown in &ble4.

To this end, we have allocated additional funding to the Graduate School for recruitment.
We are also continuing to explorew graduate programs theddress community needs.
Both of these actions are consistent with our current strategic qdlanith community

studies such as tRECI Town and Gown Studyd theBlueprint for Prosperity

Table4: Desired Distribution of Studentsess Levels

Fall 2009 Targets

Level by Level

Number Percent
Lower division headcount 5,918 34.8%
Upper divsion headcount 8,876 52.2%
Graduate headcount 2,211 13.0%

In considering how to better engaayed servestudents, wéeel strongly thaUNF would
benefit from having an increased proportiorunflergraduatsetudens living on campus.

As a resultwe hae set a goal thave 21% or 3,100 of our undergraduate students-in on
campus housing by fall 20090 this endwe are planning a new phase of housindall
2005, 18%or 2,4000f undergraduate studeritged on campus.

The University also believes thae would benefit from having greater representation of
out-of-state and international students among our student body. These students would add
to the diversity within our student body and to the enrichment of the learning

environment. Having attendedhsml in Northeast Florida, these students would also be
more likely to consider relocating here once they graduate. Table 5 shows our current in
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state, oubf-state, and international mix as well as the mix we would like to see in fall

20009.
Table 5 In-State, U.S. Oubdf-State and NoiResident Alien Mix
Fall 2009 Targets by Level Fall 2005 Mix by Level

Non- Non-

Level Out-of- . Out-of- s

In-State State U S. Regldent In-State State U S. Res_,ldent

Alien Alien

Lower 96.0% 3.0 1.0% 97.3% 2.4% 0.3%

Upper 96.0% 2.0% 1.5% 98.1% 1.2% 0.7%

Graduate 91.0% 5.0% 4.0% 94.6% 2.7% 2.7%

Total 95.3% 3.0% 1.7 97.1% 1.9% 1.0%

In considering our ideal profile for fall 2009, \meealso committed to maintaining and
increasing theacial/ethnic diversitpf our student bodyenriching the campus for all of
our studentsWhile we have not set specific goals for ethnic/racial divensigyhave
developed a set of figures on which we will judge our success in achieving our
commitment to divesity. These are shown in Tabl@b te following page We
anticipate revising this table for next year tothie Board in better analyzintbe
numbers.
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Table6: Comparison Figures on Student Diversity

) White Black _ _ Asia_r_1/ Native Total
Level Source of Figures _(non_ _(non—_ Hispanic Pacific American Minority
Hispanic) Hispanic) Island

Estimates based on | 54 g4/ 21.3% 8.4% 3.2% 0.3% 33.2%
Lower graduation ratés
division | Estimates basedon | g, 44, 5.0% 6.5% 7.7% 0.4% 19.6%
student | readiness ratés

Actual fall 2005 rates 78.0% 9.7% 6.6% 51% 0.5% 22.0%

Estimates based on o 0 0 o o o
Upper graduation ratds 71.6% 17.5% 6.9% 3.6% 0.4% 28.4%
division | Estimates based on | 75 0, 11.1% 6.1% 5.4% 0.4% 23.0%
students | readiness ratés

Actual fall 2005 rates 77.7% 11.1% 5.5% 5.2% 0.5% 22.3%

Estimates based on o 0 0 o o o
Craduate graduation ratés 70.6% 14.4% 9.7% 4.7% 0.5% 29.4%

Estimates based on o 0 0 o o o
students readiness ratés 75.7% 10.2% 8.2% 5.4% 0.4% 24.3%

Actual fall 2005 rates 78.2% 11.9% 4.3% 5.1% 0.5% 21.8%

Estimates based on o 0 0 o o o
Total graduation rates 69.8% 18.4% 7.8% 3.6% 0.4% 30.2%
student | Estimates basedon | g 5, 8.9% 6.5% 6.2% 0.4% 22.0%
body readiness rates

Actual fall 2005 rates 77.9% 10.7% 5.8% 5.1% 0.5% 22.1%

1The graduatiomreakdown for lower-division studentsaflects the proportion of UNF students who come from specific types of
schools (public, private, and parochiaf)d thehistoric countyby-county distributions for incoming freshmen.

2The readiness breakdown for lawgivision students reflects thegentages of students who graduate from public, private, and
parochial feeder schools WitL100 or better on their SATs as wellastoric countyby-county figures

*Thebreakdown ér upperdivision students is drawn fromrojectedethnicity/race figires for juniors and seniors who are UNF

natives as well as the figures for graduates from specific Florida community colleges and other institutions.

*The readiness figures refleggtimates for UNF lowedivision students and actual graduation dataéanmunity college students.

No readiness screens were used for the latter category of students.

5The above shown breakdown for graduate studesstsdban graduation rates is drawn frira racial/ethnic figures of UNFs

graduate students who earn umgptaduate degrees at UNF, those that earn their degrees at other SUS institutions, those that earn their
degr ees a tvatercdllegesiaddadiversitipad igeneral U.S. data for eoftstate institutions.

® The readiness breakdown for graduatelstis reflects the percentages of students who graduate from UNF and othee@®iS fe
institutions with a 3.0 GPA or higher their undergraduate work. For students graduating with baccalaureate degrees from Florida
private and no#Florida institutionsno readiness filters were applied.
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Student Life

The first five of our annual goafecused on adding and enhancfagilities in support of student

life, including our student union and new student housirige next two goals addressed services

to disabled students and providing additional safety services as we move parking to more remote
lots. The last three goals direct our attention to building strongenbtiestitutions around the

world, leadership training for studers#ad campusvide diversiy training.

Complete student union program, includinde financing plan. This will allow for improved
student programming and generan-campus student life

The building program and financing plan for the Student Union were completed in March
2006. We are now in the design phase for this building. Combining this program with
our projected increase in-@wampus housing and our other studdatinitiatives, we

expect UNF to become even more attractive to prospective and current students, as well
as heir families.

Complete théouilding programfor new student housingo increase overall orcampus
housing capacity andhelp relieve the current usefdriples in residence halls

When we initially developed the desipnild criteria for new orcampus busing, it was
structured for a 500ed facility. As we investigated funding and considenaddeal
student body profile we began to understand that it would be in the besttiofdhes
campus to constructfacility that would house from 750 to 108fudents As a result,
we are revising the criteria and will release the new packag few months. We project
havingthe new student housing in plame or béore fall 2009.

Begin developing building program and financing plan for first oacampus Geek housing.

During the 200582006 academic yeastaff and student representatives visaetlmber
of institutions to look atiteir Greek housing programs, meeting with studerdsséaff.
Based on input from tise and a number of other schools contabteghone, a set of
developers, architects and funding optifarsGreek housingvere identified. At the
same time, the land designated for Greek housing was surveyed. Following this, a
building program was established by the UNF Greek Life Office stiting student
input.

The next step in the process is to assess the financial feasibility of the proposed program.
Based ontie financial pro formawe will develop recommendations on how to proceed.
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Begin deeloping a miniMaster Plan for athleticande cr eat i onal facilities on
northern property.

The thrd phasdn completingthe soorto-be named Hodges Stadium will begin in the

fall 2006 A $2 million gift from George and Kernan Haslgcoupled with Cortellis
matching funds will enable therliyersity to addmuch needd enhancements to the

outside of the facilityThese enhancements will enable UNF to host graduations, outdoor
lectures, concerts, sports/cultural events, elé as enhance our own athlefiithess and
recreational opportuties. hdoor enhancements incluttee completion of a Cerebral

Palsy Research Laboratory in the Wilkins classroom area and, giitifram Key

Buick, the buildout of the Conference ar@kminar Center/Media Lab.h&sdatter
improvements Wi enhance teachingnd researchpportunities

In looking at our recreational facilities we are also exploring the possibility of a
comprehensive Student SpoRerformance Centarhichwould bea substantial

expansiorof the existing Dottie Dorion Fitness Centiwould include a 35,000 square

foot addition to include indoor bkstball and volleyball courts; grouftrfess studios for

yoga, spinning, cardio, Pilates classes and club sports; expanded exercise floor space for
free weights and machines; and new locker rodrhe expansion wilhlsoinclude an

addition to the Aquatic Center for offices, a family changing room and storage space.

Additional sports fields are also plamhi®r the north property, enhancistudent
recreation, athletics and Physical Educatidme plan for these facilities will need to be
completed after we define parking needs in the northern property.

This summerthe original varsity soccer field was renovated to enhance safety for
recreational, athletic and academic use.

Complete renoation of the Robinson Student Life Center Theatre, modernizing the 25 year
old facility and enhancing programming with the addition of 35mm film capability for
academic and ceurricular film showings.

The renovation of the Robinson Student Life Centegalie is well underway at this time
and will be completed in October 2QG#ightly behind goalThe renovated facility offers
the campus community a venue for a number of uses, including academic and co
curricular film series and student sponsored perdorees, enhancing campus life. .

Strengthen the service offerings within the Disability Resource Center by restructuring the
organization to better meet the needs of our growing student population.

Our Disability Resource Center (DRC) has undergone maajo neededestructuring,
offering an increased array of comprehensive services within a stefgetred
environment. This restructuring began with hiring a new director for the Center, Dr. Kris
Webb, a faculty member from Special Educatieho is wellpublished in

accommodating adult disabled individuals.

As a result of t (aehar@eRo@O lreyondemvat id legally mandated)
there has been a dramatic increase in student use. In response to this need, Student
Affairs and DRC persorel have partnered with a group of community members who are
mounting a buildig campaign to expand the DRC. This campaign is aimed at making
UNF a model site for disabled college students.
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Increased usage of the DRC has also translated into more studery a wider variety

of appropriate accommodations to help them meet course requirements. Since January,
the DRC added around 30 statiethe-art pieces of Assistive Technology, 50 current
disability-related resources and materials, and disa#fiiiéndly furniture and computers.
Efforts are underway to conduct workshops for faculty and staff about disabilities and
appropriate accommodations.

Launch aUniversity Police DepartmentyPD)e veni ng saf ety wal k program
parking lots, providng police presence and escort assistance for members of the University
community.

The UPD established the Safety Ranger ProgBased on surveys from the users of
these lots, the program has been successful in creating an improved sense, arehfety
will be expanded thisall to include serving the Library.

Cultivate additionalrelationships with universities around the world to increase opportunities
for student study abroad and faculty excharge

The most recent annual survey on internatiedaicationOpen Doors 2005 ankedthe
University of North Florida a7 nationwide amonma s t leveli@ssitutions for total
number of studyabroad students (358 studentFhis survey was based on 268304
data.

In 2005-2006 year, UNF increased thamberof students in studgibroad programs to

480, with 420 erolled in 32 facultyled studyabroad courses, and another 61 stuglent
attending exchanggartner institutions or other schools worldwitiéith our
transformational learning opportunity prograve expect the number of students engaged
in these experiences to grow, as well as our national ranking.

This past year, UNF also added four new partners to our existing list of 18 exchange
schmls, allowing students tpursue educational opportunitiesNew Zealandthe

United Kingdom, South Koreand Russialn addition to these new schools, UNF has
continuing relationships with schools in Argentina, Chile, China, France, Germany,
Mexico, Morocco, Poland, Spain, United Kingdom and UruguaMF alsohosted the
national champion baseball team from Aoyama Gakuin University in Tokyo, Japan, and
plans to explore academic exchanges with that school.

To continue to increase the international opportunities for our students, the International
Faculty Travel Grants prograriundedninefaculty proposals fodevelofng study

abroad courses or exchange activities in China, France, Germany, Ghana, India, Japan,
Peru, South Africa and South Korda.our most recently approved budget, the Board
added an adddnal $50,000f nonrecurring fundso thisfaculty developmenprogram.

As faalty initiate new international course offerings faudentsand as more individual
students take advantage of UNEO global connections, our students are earning
academicreditsfar beyond our traditional classroom walls.

We will augment current noreredit oferings forU N F 6 s utke forsdéadetrship with a new-3
creditcourse for undergraduate students interested in developing their leadership skills
(EDA3990 fltna rloedaudcetri somi po) .






