[image: image1.jpg]\
UNF

UNIVERSITY of
NORTH FLORIDA.



Strategic Plan Monitoring and Implementation Committee Meeting

University of North Florida

April 11, 2024 at 1:45 PM to 2:45 PM
Virtual

Agenda
I. Call to Order

Chair Barrett will call the meeting to order.

II. Public Comment 

Chair Barrett will offer those in attendance the opportunity for public comment.

III. Review of Strategic Plan Monitoring and Implementation Committee Charter
1:45 PM

Dr. Paul Eason, Vice President of Strategy and Innovation, will present the draft Strategic Plan Monitoring and Implementation Committee charter for committee consideration.

Proposed Action: Approval; Motion and Second Required

IV. Update on the Strategic Plan Key Performance Indicators
1:55 PM

Dr. Paul Eason, Vice President of Strategy and Innovation, will present an update on UNF’s Strategic Plan Key Performance Indicators (KPIs). The report will highlight the actions implemented and its impact on the KPIs.

Proposed Action:  No Action Required

V. Presentation of UNF Metrics Dashboard
2:25 PM

Dr. Abby Willcox, Associate Vice President of Institutional Research and Dr. Paul Eason, Vice President of Strategy and Innovation, will present metrics data using the strategic plan monitoring dashboard. This dashboard provides trend data on key performance indicators and other relevant metrics for tracking the progress of strategic goals.

Proposed Action:  No Action Required

VI. Adjournment
2:45 PM
