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-DRAFT MINUTES-



Trustees Present: Kevin Hyde (Chair), Paul McElroy (Vice Chair), Jason Barrett, Selma Besirevic, Jill Davis, Annie Egan, John Gol, Stephen Joost, Alison Korman Shelton, Christopher Lazzara, Nik Patel, John White
Trustees Absent: Tom Bryan

Item 1	Call to Order
Chair Hyde called the meeting to order at 10:00 a.m.
Item 2	Public Comment
Chair Hyde offered the opportunity for public comment. There were no requests for public comment. 

Item 3	Update from the President 
Interim President Chally began by introducing the new vice presidents. She relayed that although Vice President and Chief Information Officer Brian Verkamp had been introduced previously, she wanted to take a moment to thank him for his hard work since joining the team and welcome him again. She also introduced and welcomed Dr. Richmond Wynn, the newly appointed Interim Vice President and Chief Diversity Officer. President Chally referenced 
Dr. Wynn’s extensive work in diversity, equity and inclusion initiatives at the University and externally. She noted that he has served as Director of the UNF Counseling Center. 

Dr. Chally introduced Interim Vice President for Marketing and Communications Isabel Pease. President Chally stated that she was appreciative of all that Interim Vice President Pease was doing and stated that “she is an incredible team player.” President Chally reminded the Board that Vice President McCullen had announced that she was retiring on December 31, 2021. Dr. Chally thanked Vice President McCullen for all that she had done for UNF, and announced that Ms. Teresa Nichols, Associate Vice President for University Development and Alumni Engagement, has been appointed as the Interim Vice President of Development (effective January 1, 2022). 

President Chally highlighted the UNF Women’s Basketball team’s win on November 13, 2021 against Trinity Baptist (126-31), noting it had been their highest-scoring game. She also spoke of the Men’s Basketball team, which had been on the west coast. She referenced their loss to UCLA on November 17, 2021, but stressed that the team should be very proud of the game, as UCLA (at the time) was ranked #2 in the country, and the Ospreys were “competitive and held on for the first half.” 

President Chally noted that at the September 13, 2021 Board of Trustees meeting, Vice President Coleman had shared some changes the Board of Governors was considering making to the metrics in the near future. She stated the changes related to two metrics: Metric #1 (Percent of Bachelor’s Graduates Employed (Earning $25K+) or Continuing their Education), and Metric #4 (Four-year Graduation Rate (Full-time FTICs)). President Chally stated that the Board of Governors had voted to change the two metrics at its November Board of Governors meeting. She highlighted that the earnings threshold for Metric #1 had been changed to a minimum of $30K. President Chally stated that the changes will likely negatively impact the university on the number of points earned for these metrics, with a potential loss of 4 points on Metric #1 and potential loss of 4 points on Metric #4.  President Chally indicated that she had spoken with Chancellor Criser and Board of Governors Vice-Chair Lamb about these prospects.

Chair Hyde highlighted the impact of this potential loss which could place the University in the position of earning below 70 points on the metrics and thereby affect its funding. He stated that the Board will be reviewing this throughout the year. Chair Hyde noted that other universities will also be affected. He stated that the University will continue to articulate its commitment to the metrics to the Board of Governors and, at the same time, the University will be reviewing and working to mitigate and/or possibly eliminate that impact. 

Trustee Patel asked about the amount of funding these changes could impact for the University. Vice President Coleman stated the amount of funding that could be impacted was $6.5M. Vice Chair McElroy asked about the four-year graduation rates. Vice President Coleman stated that, in 2015, 26.2% of UNF’s full-time FTICs were graduating within four years. He highlighted that the University had increased that percentage to 48.3%, which represented an 84% improvement in the University’s performance on the metric. He further stated that under the former rubric, 48.3% was very close to the 50% rate required in order for the University to receive 10 excellence points on that metric. He added that the University is virtually certain it would have been able to reach a 50% rate and therefore earn the 10 excellence points had COVID not impacted things.  In the latest set of outcomes for UNF for Metric 1, 72.7% of graduating full-time seniors were earning $25K or more annually or pursuing further education, which was extremely close to reaching the 72.8% threshold necessary to earn the University 10 excellence points on that metric. Vice President Coleman also emphasized that with the changes, there is a potential net impact of -4 points on each metric. He also noted that the next round of employment data will be for 2019-20 graduates being employed in 2020-21, which was during the peak of COVID.  Thus, even without changes to Metric #1, the values and points earned for that metric may go down.

Trustee Joost asked about the percentage of UNF students who work. Vice President Coleman relayed that about 67% of UNF undergraduate students work. Trustee Joost expressed a concern that, with two-thirds of UNF’s student population working, the University may soon be reaching the limit of the progress it can make on Metric 4.
Chair Hyde stated that the University will be balancing navigating the changes to the metrics while continuing to be true to UNF’s mission. He stated that it will be transparent about what it is doing, while also keeping in its forefront the impact of the changes. 

Item 4	Ratification of Memorandum of Understanding with United Faculty of Florida (UFF)  
Mr. Michael Mattimore, of Allen, Norton and Blue, addressed the Board and presented a memorandum of understanding related to a one-time, non-recurring $1500 payment for faculty, for the Board’s consideration for ratification. 
Mr. Mattimore stated that, in addition to full-time faculty, returning visiting faculty would be eligible to receive the payment, but previous adjuncts who have newly accepted FTE positions would not be. He advised that the document had previously been submitted to the UFF for ratification and had been ratified. Chair Hyde asked if here were any questions. There being none, he asked for a MOTION to APPROVE. Trustee White made a MOTION to APPROVE. Trustee Joost SECONDED. The memorandum of understanding was unanimously approved by the Board.  

Item 5	Proposed Amended Regulation 2.1030R Graduate Admissions 
Prior to Dr. John Kantner speaking, Interim President Chally announced that Dr. Kantner had been appointed as the Associate Provost. (Dr. Kantner had previously served as Interim Associate Provost in addition to his role as Dean of the Graduate School.) Dr. Chally stated that the University is excited to welcome Dr. Kantner in his new capacity, as Associate Provost and Dean of the Graduate School. Associate Provost Kanter relayed that he was presenting the proposed amended 2.020R Graduate Admissions regulation to conform the regulation to an external change that had been made. Dr. Kantner advised that the Department of Education had removed the distinction, which had previously been made, between national and regional accreditors. He stated that, with this change, the University now works with institutional accreditors, and that the regulation needs to be updated to reflect this. Associate Provost Kantner asked if there were any questions. Chair Hyde asked if the changes were being made simply to conform the regulation to these external changes. Dr. Kantner confirmed that was the case and stated that that the University is also making these changes to all of its related policies and webpages. There being no additional questions, Chair Hyde asked for a MOTION to APPROVE. Trustee Joost made a MOTION to APPROVE, and Trustee Patel SECONDED. The Board unanimously approved the amended regulation.
Item 6	Proposed Amended Regulation 5.0010R Student Conduct Code
Ms. Francesca Brant, Program Coordinator, Office of Student Accountability and Resolution (OSAR) presented the proposed amendment. Ms. Brant stated that the purpose of appearing before the Board was to present proposed amendments to the 5.0010R Student Conduct Code, which would add academic misconduct into the Student Conduct Code. Ms. Brant highlighted notable proposed changes to the Student Conduct Code. She first spoke of proposed changes to resolution methods within section “G. Conduct Procedures”:

· Informal Process: Academic Standards Meeting (Track I) (This meeting would occur between the student and a faculty member or staff from the OSAR office. The faculty member would not be required to participate in this meeting.)

· Mediation Process: Academic Integrity Mediation (Track II) (The faculty member would be required to attend this meeting, which would include the student, a staff member from OSAR, and the faculty member.)

· Formal Hearing Process: Academic Violation Panel Forum (Track III) (For a hearing, the student would sit on a panel of six individuals. Three individuals would be appointed and three who are Student Conduct Board members.)

Ms. Brant explained that the assignment of a grade would not fall under OSAR, and that grade assignments are not considered a sanction. She stated that, for matters in which a sanction is assigned, the student would be assigned with the finding of responsibility by OSAR and assigned an appropriate sanction, which could be sanctions such as educational and reflective learning outcomes.  
Ms. Brant next reviewed notable proposed changes to section 
“C. Definitions” of the Student Conduct Code. She stated that the proposed revisions would introduce several new definitions that explain the options for informal resolution, mediation, and hearings when a student engages in academic misconduct. She relayed that the proposed new defined terms include: “academic pre-disciplinary review,” “academic integrity mediation,” 


“academic expectations meeting,” “academic violation panel form,” and “course materials.” 

Ms. Brant referenced “Section E. Violations.” She noted the following changes were being proposed:

· adding two new charges – “Coercion” and “Violation of University’s Disruptive Behavior Regulation” (1.0030R) to the “Disruptive Behavior” violation; 

· adding an “Unauthorized Collaboration” violation with five additional charges; 

· adding a “Misuse of Materials (Course or Unauthorized)” violation with two individual charges;

· adding a “Plagiarism” violation with five individual charges; 


· adding a new charge – “Providing Falsified or Altered Data/Documentation” to the “Identification/Falsification” violation;

· adding a new charge “Academic Handbook, Professional Standards” to the “Violations of UNF Regulations, Policies, Rules, Guidelines or Related Requirements” violation

Ms. Brant spoke of Student Conduct Code sections:
· “H. Measures” - noting a proposed new measure, “Immediate Academic Removal” - A student may be immediately removed and/or administratively withdrawn from their currently enrolled class(es), course(s), and/or educational program.

· “I. Sanctions”

· with the proposed new sanction “Course-specific/Program-specific Probation” – a period of time during which any further violation of the Student Code of Conduct puts the student’s status in their course/program in jeopardy; 

· with the proposed addition that “Educational Programming” may include a reflective assignment; 

· with the proposed addition the “Revocation of Academic Credit” to “Revocations,”

She stated that proposed new language to “Section J. Appeals” includes language which clarifies that “appeals will be handled as set forth under Enrollment Services, Procedures for Appealing a Penalty for Academic Misconduct.” Ms. Brant concluded her presentation by noting proposed new additional language for “Section L. Student Conduct Record Forgiveness for Non-Sexual Misconduct” which clarifies that “grades are exempt from the OSAR Forgiveness Process.” The language further clarifies that “The University grade forgiveness process is governed under the Grade Forgiveness and Repeated Courses (2.0180P) policy.” 
Chair Hyde asked if there were any questions. Trustee White stated that the OSAR and the General Counsel’s Office had done quite a bit of work, with the Faculty Association and several students groups, on the proposed changes and stated that he appreciated all of their hard work. There being no questions, Chair Hyde asked if there were a MOTION to APPROVE the proposed changes. Trustee White made a MOTION to APPROVE, and Trustee McElroy SECONDED. The presented proposed changes to the Student Conduct Code were unanimously approved by the Board.  
[bookmark: _Hlk86409076]Item 7	Approval of UNF Undergraduate Career Services Plan 
During the 2021 Florida legislative session, House Bill 1261 created section 1006.75(3)(a), Florida Statutes, requiring each university to create and implement procedures connecting undergraduate students to career planning programs, services, and resources during the first academic year of students’ enrollment. Ms. Vivian Senior, Director of Career Discoveries, Career Services, presented the UNF Career Services Plan. She referenced the requirements as outlined in House Bill 1261:
· students must register with the University’s Career Center
· students must complete a career readiness training module provided by the Career Center
· students must be directed to the State University System dashboard that presents financial data by academic disciplines of graduates, as well as the percentage of graduates who have continued their education beyond the baccalaureate level
· students must affirmatively indicate that they have been provided with the information required 
· the university must establish procedures for registration holds for students who have not completed all requirements. 

Ms. Senior stated that students will register with UNF’s Career Services via Handshake (UNF’s online portal connecting students to services, internships, jobs recruiting events, career fairs and workshops). They will complete a career-readiness training module (covering three primary topics – “Major and Career Connections, Professional Skills, and Career Action Plan”). They will also be prompted to complete a career assessment. Ms. Senior highlighted that the MyFloridaFuture dashboard will be featured and linked in the career readiness training module. Students will also complete a quiz at the end of the module, answering questions related to their having completed all of the requirements. 
Ms. Senior advised that the program will be implemented during Fall 2022 and, registration holds, beginning in spring 2023, will be placed on the accounts of students who have not completed all of the requirements, to ensure adherence to the program.
Ms. Senior relayed that the program will provide valuable information to students about the job market in fields they are interested in. It will also help them identify which majors may and may not be fits for them based on their interests and goals. Ms. Senior shared that the Career Center will be working closely with the University’s Marketing and Communications division and academic advisors to ensure that students are receiving information about the program. 
Ms. Senior noted that Trustees Lazzara and Patel had reached out to her with questions, particularly regarding the technological resources for the program. She stated that she had appreciated her conversations with them, and that Career Services has worked closely with the University’s ITS division to ensure that everything was in place to deliver the program. She stated that they had been able to secure funding for a new data-export tool, which will allow the system which houses the training modules and the system which processes registration holds to communicate. 
Trustee Korman Shelton asked if students who change their majors will be penalized, in terms of completion of the requirements for the program. 
Ms. Senior stated that they will not; the stipulation requires only that they have received the information. She added that Career Services hopes that students will take advantage of full spectrum of services once they receive this initial information through the program. 

Trustee Besirevic asked - for those interested students - if the program will provide information on graduate programs that may not be currently offered at UNF. Ms. Senior confirmed that students will receive a wide array of information from how to choose a major to how to choose a graduate program, if they are interested in graduate studies, and will have access to all available resources. 

Trustee Patel asked how the University will measure success with the program. Ms. Senior stated that success will be measured both qualitatively and quantitatively. She stated that the numbers of students the Career Center will engage with will increase due to implementation of the program and the quiz incorporated into the module will gauge students’ understanding of the information provided. She stated that “everything the University does is guided by the metrics.” The University will be able to look at data regarding students who have changed majors, and the program should help with decreasing those numbers. She stated that the University is also looking into strategies that will help with this.

Chair Hyde reminded the Board that discussions at the recent SUS annual Trustee Summit centered around students’ career readiness. He also reminded them that UNF has done very well on the metric that measures this. He stated that this will be an additional tool to help the University continue to succeed and improve. Chair Hyde thanked Trustees Lazzara and Patel for their engagement with the program.  Chair Hyde asked if there were additional questions. There being none, he asked for a MOTION to APPROVE. Trustee White made a MOTION to APPROVE, and Trustee Besirevic SECONDED. The Board unanimously approved the UNF Undergraduate Career Services Plan.

Item 8	Discussion with Executive Compensation Consultant for Presidential Search 
Mr. Stanley McKnight, President, and Mr. Phillip McKnight, Vice President, McKnight Associates, met with the Board to discuss the executive compensation analysis. Search Committee Chair McElroy introduced them and relayed that McKnight had been invited to the Board meeting to share background on the process they were using for their analysis.
Using three peer comparison groups, McKnight provided an overview of presidential compensation in public universities nationally (N=12), in Florida SUS universities (N=11), and SUS universities most closely related to UNF (N=4). Mr. Phillip McKnight stated that the analysis had also included a review of data from the Chronicle of Higher Education, the 2019-2020 SUS Presidential Salary Survey, presidential contracts, and recent IRS 990 Foundation reports. 
Mr. Stanley McKnight shared that, in general, components of compensation are base pay, bonuses and incentives. He relayed that the trend has been to provide  moderate base salaries, with more robust, variable long-term award opportunities for university presidents. He stated this trend links pay to accomplishments, allowing universities to reward specific, achievable accomplishments which their Boards have confirmed are tied to the universities’ strategic plans. He highlighted that this trend links high earnings to high achievements, as payments are tied to associated milestones. 
Mr. Phillip McKnight relayed that most state universities in Florida provide housing and vehicle allowances, and that while recently UNF has met benchmarks for base presidential pay, it has been slightly lower than its peers in terms of bonuses and incentives. Mr. Stanley McKnight stated that many universities use Foundation funds to supplement presidential pay and that this is the case in Florida which has statutory limitations on presidential base-pay amounts. McKnight provided a preliminary recommended compensation range. 

Item 9	Presidential Search Input Survey 
On October 12, 2021, the University had launched the on-line Presidential Search Input Survey to gather information and input from faculty, staff, students, alumni, donors, volunteers, and community members on the qualities, characteristics and priorities desired for the next UNF President. The University received over 2095 responses. The University Director of Assessment Dr. Amanda Kulp and search committee members Dr. John White and Dr. Susan Perez reported on themes which had arisen through the responses. Dr. Kulp explained the methodology which was used to analyze responses. 

The following qualities were expressed as the “top five desired” qualities in a candidate: “committed to student success, integrity and honesty, accessible and approachable, understands shared governance, caring and supportive, experienced in a college classroom, collaborative and inclusive, is a change agent, and committed to diversity, equity, and inclusion.” Written responses indicated respondents were seeking “visionary, dynamic leadership” and a candidate who possesses “political savvy, integrity, and a collaborative style,” and who is “approachable and communicative.” She noted that 52% of respondents indicated they preferred a candidate with higher education experience. 

The following themes emerged as the highest priorities for student respondents: “student success, student academics, campus growth, and student career opportunities.” Faculty indicated “equitable compensation; diversity, equity and inclusion; student success; identifying UNF’s niche; and student academics” as most important. Staff and administration identified “equitable compensation; student success; student retention; diversity, equity and inclusion; and student academics” as priorities.  UNF alumni communicated “student success, student career opportunities; diversity, equity and inclusion; community business partnerships; and new academic programs” as most important. Community respondents expressed these same themes as priorities, with the addition of “campus life.”  

Dr. Kulp noted that all groups of respondents listed the following as short-term priorities for the next UNF President: operations, expansion and growth; student outcomes and support; institutional identity and prominence; COVID recovery, health and safety; diversity, equity and inclusion; community engagement/engagement with Jacksonville; and engendering trust and building relationships and morale. She relayed that the following were shared as long-term priorities for the next president: increasing funding and building operational excellence, raising UNF’s profile and distinction, and improving student outcomes. She also highlighted that respondents stated it was important for the University to learn more about candidates’ action plans and long-term visions for the University, as well as leadership styles, ways of “handling politics,” and reasons for their interest in UNF at this time. 

Dr. White stated that the new president will need to “work on faculty morale” and in addition to “compensation” as a priority, faculty expressed that faculty retention and support, and building a sense of community are important. He added that faculty are seeking an individual who is “politically astute and at the same time approachable and warm and who has an ‘open-door’ policy.” 

Dr. Perez provided an overview of some of the written responses from staff. She noted staff are seeking an “honest, collaborative, approachable” individual with
integrity who is committed to student success. She relayed that staff are also concerned about diversity, equity and inclusion, talent management (faculty and staff compensation, retention, and opportunities for advancement), “springing forward from the COVID experience,” and improving staff morale.  

Item 10	Listening Sessions 
Search Chair McElroy introduced Mr. John Thornburgh, Senior Partner, WittKieffer who summarized major themes from the listening sessions that were conducted on campus during the week of November 8, 2021, as part of the presidential search process. Mr. Thornburgh noted there had been quite a lot of overlap in the feedback that had been provided through the Presidential Search Input Survey and the open forums which had been held with students, faculty and staff, as well as conversations WittKieffer consultants had had with key University leaders. He noted the feedback would be especially important for candidates wanting to learn more about the University and its current and future needs. He stated that attendees indicated that they wanted a president for the University who would “add value,” and be focused on:

· Student health and well-being (especially during and after the pandemic)
· Enrollment recovery after the pandemic
· Innovation and new paradigms for student learning
· Alignment with the metrics and a plan for increased performance
· Community engagement
· Fundraising
· Branding and identifying opportunities for the University

He added that participants communicated they would like the University President to be “focused on results and be able to operate in an environment with limited resources.” 

Item 11  	Discussion with Executive Search Firm 
Mr. Thornburgh facilitated a conversation with the Board and sought the Trustees’ input concerning the following questions: 

What is distinctive about the mission, culture, and accomplishments of the University of North Florida?

What are the top 4-5 strategic, financial and/or academic priorities that the next President should be expected to focus on during their first 1-2 years?

What career experiences and leadership competencies will best equip the University’s next President to accomplish that agenda?

What interpersonal skills and personal qualities will best equip the next President to work effectively within the culture of the University of North Florida?

Trustee Joost stressed the next UNF President will need to be externally focused with an emphasis on performance on the metrics and fundraising. He expressed an interest in setting a goal of doubling the endowment in the next five years. He stated he believed there were additional fundraising opportunities for alumni to provide relatively small, consistent monthly contributions to the University and that this would help UNF build capacity. 
Trustee Korman Shelton stated that the University needs a visionary – someone who is proactive and creative. She relayed the next president needs to be mission-driven, focused on building relationships in the community and adept at helping the university better define its identity. Trustee Barrett stated that the University needs the next president to work with University and community constituencies to hone in on the University’s mission, set the University’s strategic goals and build its branding – “what differentiates the University from other universities.” He added that the University needs someone who can build strong relationships within the community, who will be able to help articulate the University’s mission and offerings. Trustee Barrett stressed the importance to Jacksonville of UNF being a strong, public university.
 Trustee Gol emphasized UNF’s role in supplying employers with talented graduates and agreed that the next president needs to help the University continue to clarify its strengths and its identity. Trustee Davis added that she sees an opportunity for the next president to determine how the University can best serve the community and area. She stressed the importance of forming relationships, especially with private companies. 
Trustee Patel stated that he agreed that fundraising should be a primary role for the new President. He stated that it was important to find a leader who enjoys fundraising and does not see it as “just an obligation” of the role. He stressed the importance of the president’s having a vision and the ability to align people in the community and build relationships. 
Search Chair McElroy stated it is important that the new president will be able to articulate a strategic vision for UNF and develop it with all of the constituencies of the University. He stated that it will be important for the president to engage and receive feedback from all groups of University stakeholders, identify its strengths and weaknesses, and work with the community to shape and build a culture with a shared, cooperative vision. Search Chair McElroy stated that the new president will need to be able to work with the Board, developing a strategic set of vision, mission, goals and objectives, which engages the entire UNF community. He added that the president will need to have an understanding of the challenges of higher education, ensure the Board is apprised of these trends,  and work with the Board in the context of these opportunities and challenges. He highlighted that it will be also be important for the new president to understand and respect the Northeast Florida culture. 
Chair Hyde stated that the new president will need to have the ability to build an environment and relationships that “elevate every individual, so that each person understands their relationship with the University and that there are additional opportunities for them at the University.” He stated that UNF is an underutilized asset within the community and region. Chair Hyde noted that a good number of community members who are not alumni and do not work at UNF had provided feedback through the Presidential Search Input Survey. He emphasized that the community has a vested interest in the University and the need for better positioning the University centrally in the community and within the region. Chair Hyde also highlighted the opportunities the new president will have to leverage the Trustees’ talents and experience. He relayed he would like the next UNF president to strategically think about how the University can leverage individual Trustees’ backgrounds in realizing its goals. 
Trustee Egan agreed that the University needs to better establish its identity. She emphasized the University’s role within the city and reiterated the importance of having a strong public university in Jacksonville and in Northeast Florida. She relayed she is looking for a president who will set and realize goals, as well as someone who appreciates and empowers talented staff to accomplish the University’s goals.
Trustee Besirevic agreed that the University needs to identify what its strengths are and noted that the University can be a leader in more than one area. She stated that the new President needs to be able to lead the University in doing so. She also stated that she is looking for a leader “who is humble and is tech savvy.” She stressed that students obtain their information about University events and engage with the University through multiple platforms.   
Mr. Thornburgh asked if the Board would consider non-traditional candidates for the position. Trustee Egan asked if there is a way to know if a non-traditional candidate could be successful in the role. Mr. Thornburgh stated that the role of university presidents has become increasingly external – in terms of working with the Board and higher governing bodies. He added that university presidents need to have had demonstrated successes in brand enhancement, fundraising, relationship-building, setting priorities, and establishing visions for their organizations. He stated that there may be potential candidates who do not come from academic backgrounds, but have demonstrated these skills. Chair Hyde stated that he is in favor of considering both traditional and non-traditional candidates. Trustee White stated that the faculty would consider a non-traditional candidate, “but that it would have to be a very special person.” 
Trustee Davis asked if there were institutions which are managed and governed in a way similar to higher education institutions. Mr. Thornburgh stated that there are similarities between the management and leadership of hospitals or healthcare systems and higher education institutions. Trustee Korman Shelton stated that candidates who are non-traditional would need to demonstrate that they can adapt to a very different culture. Trustee Besirevic stated that it is important to have someone who has a passion for leading a non-profit and “who will not treat UNF as a stepping stone.” 
Mr. Thornburgh thanked the Board for its input and asked if there were any questions. Trustee Patel asked about the timeline. Search Chair McElroy stated that the position will be advertised in January, that there will be active engagement in the marketplace (WittKieffer will talk to potential candidates and screen) in February, and that the Presidential Search Committee will screen in March. Search Chair McElroy advised that mid- to late March includes some scheduling constraints (with multiple campus events, spring break, and other closures). He stated that because of this, candidates will likely be invited to the campus in April. Vice President Stone stated that WittKieffer has advised that it would be optimum for the University to invite candidates to campus by mid-April. Vice President Stone also noted the timing could change with passage of SB 520 which is currently pending within the State Legislature. The bill provides for public records and open meetings exemptions for presidential searches until finalists are identified. The applicability to the UNF search would depend upon the effective date of the bill, if passed.
Item 12	Adjournment
There being no additional business items, Chair Hyde adjourned the meeting at 12:20 p.m.
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