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University of North Florida
Board of Trustees
Plenary
John A. Delaney Student Union
October 17, 2019


MINUTES


Trustees Present: Kevin Hyde (Chair), Trustee Aloszka, Trustee Bryan, Trustee Burnett, Annie Egan, David Fenner, Stephen Joost, Paul McElroy, Hans Tanzler

Trustees Absent (excused): Wilfredo Gonzalez, Adam Hollingsworth, Sharon Wamble-King

Item 1 Call to Order
Chair Hyde called the meeting to order at 3:13 p.m. and recognized a quorum.

Item 2 Public Comments
Chair Hyde offered those in attendance the opportunity to comment on items on the Plenary agenda. There were no public comments.

Item 3 Consent Agenda
Chair Hyde asked if there were any questions regarding any of the items on the consent agenda. As there were none, Chair Hyde asked for a MOTION to approve the consent agenda. Trustee McElroy made a MOTION to approve and Trustee Egan SECONDED the motion. The consent agenda was APPROVED.

Item 4 Chair’s Report
Chair Hyde spoke about the upcoming 10/29/19 Board of Governors Trustee Summit at the University of Florida and the focus of the Summit. He reconfirmed the importance of Trustee participation at the Summit and stated that he looks forward to seeing everyone in Gainesville. Chair Hyde relayed that the case of Mark Tumeo, Plaintiff vs. The Board of Trustees of the University of North Florida has been concluded, and there will be no further action. 

Item 5 Strategic Analytics Update
At the Chair’s request, and with the concurrence of the Board, the Strategic Analytics Update by Vice President Jay Coleman had been moved to the Trustee Workshop and had taken place earlier in the morning.

Item 6 Board Discussion on Strategic Themes
Trustee McElroy led the Trustees, in follow-up to the 9/12/19 annual Trustee Retreat, in a continued discussion on trends in higher education. He summarized the four overarching themes which emerged from the Trustees’ discussions at the annual retreat: the need forsustainability and competitiveness; changing demographics and the need to ensure that UNF student, faculty, and staff populations reflect current demographics; offering opportunities for life-long learning (classical liberal arts) skill sets, and the need for continued technological innovation. Trustee Egan emphasized the need for not only academic, but also cultural and professional literacy for students. Trustee McElroy concurred and stated that technical literacy is also essential. Vice President Bruder relayed that Dean Rainbolt is currently examining how we talk about the humanities and how skills developed through studying the humanities are applicable to various fields and occupations. In order to assist the Trustees’ analysis of emerging trends in higher education and UNF’s needs within these trends, Chair Hyde requested that Trustee McElroy and Provost Rhodes work together to identify additional areas for strategic discussion at the 2020 Board of Trustees meetings.

Item 7 Training and Service Institute (TSI)/Institute of Police Technology and Management (IPTM)
Vice President Shuman addressed the Board and reminded them that, throughout the year, we have been providing orientations about the University’s DSOs. Today’s presentation is an orientation on the Training Services Institute (TSI) – specifically, on the Institute of Police Technology and Management (IPTM) within TSI. She introduced Director Cammy Pucci.

Ms. Pucci gave an overview of how IPTM was formed and its offerings. IPTM delivers 400 law enforcement courses per year in 55 states and U.S. territories. It has offered online and on-site training to more than 500,000 students. Courses include specialized trainings, as well as trainings in crash investigations, criminal investigations, impaired driving and traffic safety, leadership management, and tactical and crisis negotiations. In its 29 years, IPTM has brought in revenues of $7,101,309. 2019 was its strongest year, with revenues of $702,793.
TSI has provided over $8.1 million dollars for University capital improvements. The entity provided monies for the UNF Library renovations, construction of the Social Sciences building, Brooks College of Health building expansion, and the student union. In addition, TSI purchased land from the Research and Development Authority for use in the Osprey Fountains housing project. Transactions for the ADT building are also within the TSI entity.

Item 8 Adjournment
As there was no further business, the meeting concluded at 3:50 p.m.

image1.png
)

UNF UNIVERSITY of
NORTH FLORIDA.




