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Board of Trustees Plenary Session
January 17, 2019
Museum of Contemporary Art (MOCA) Jacksonville


MINUTES
Trustees Present
Kevin Hyde (Chair), Sharon Wamble-King (Vice Chair), Tom Bryan, Jenna DuPilka, Annie Egan, Stephen Joost, Wilfredo Gonzalez, Paul McElroy, and Hans Tanzler
Trustees Absent (excused)
David Fenner, Adam Hollingsworth, Oscar Munoz
Item 1 Call to Order
Chair Hyde recognized a quorum and called the Plenary Session to order.
Item 2 Public Comments
Chair Hyde offered those in attendance an opportunity for public comments. There were no comments from the public.
Item 3 Chair’s Report
Chair Hyde reminded the Board about the upcoming Board of Governors meeting on January 30-31, 2019, the River City Rumble on January 24, 2019, and the National Conference on Trusteeship on April 14-16, 2019.Item 4 President’s Report
As part of President Szymanski’s contract requirement, he provided the Board of Trustees with a quarterly report on his presidential goals. He spoke about net tuition and fees (metric 3), noting the administration was discussing the high cost of a graduate

Item 4 President’s Report (continued)
degree and possible solutions, including an offset for a tuition reduction. He also spoke about the UNF+ program, a 3+1 program to allow students to move into a graduate program. He stated the University was building a perspective around tuition, credit hours, cross disciplines, and marketability.
President Szymanski reported on UNF’s efforts to reduce the cost of a degree. He spoke about the increase in Pell Grant students and scholarships, and how these increases would significantly reduce the cost of a degree. He stated that the University was also reviewing programs with more than 120 credit hours, and at the possibility of eliminating a student fee. He added the University was increasing scholarships and fundraising, additional efforts to reduce the cost of a degree.
President Szymanski spoke about UNF’s four-year graduation rate (metric 4). He stated the University has a new student portal designed to help with student data and retention risks. He reported, since spring 2016, there was a 16 percent increase
in supplemental instruction visits, a 31 percent increase in the number of visits to tutoring sessions, and there was proactive advising to encourage students to complete 15 credit hours per semester.
President Szymanski reported on student retention (metric 5). He spoke about several initiatives to increase retention, including a scholarship program designed to help tuition be more affordable for students to progress from year 1 to year 2, additional financial aid for students in need, and registration priority for first-year students. President Szymanski addressed the need for improvement in the second- year experience, and subsequent years. He noted the University was considering how internships, undergraduate research, and study abroad might improve retention, and the overall student experience. He noted the need to improve student services, across all functions. President Szymanski spoke about how DFW rates affect retention, and noted these rates were being addressed. 
President Szymanski reported on UNF’s access rate and the percent of undergraduates with Pell Grants (metric 7). He reported on the efforts to increase service for these students, including adding additional financial aid, and limiting application fees. Also, to assist these students with matriculation, the University was considering ways to allow these students to matriculate in advance of aid disbursement, including deferment of orientation fees and housing deposits.
President Szymanski spoke about creating an infrastructure to help Pell students be successful. He referenced a new collaborative program being developed to attract these students to UNF and help them stay through graduation.
President Szymanski reported on institutional metrics. He noted that, from fall 2018 to fall 2017, there was a 2.9 percent increase in student headcount, with an additional increase planned for this year. He noted, in the upcoming year, the University would use the common application and a GPA computation being done state wide. He reported the number of enrolled Pell-eligible student was up
18.6 percent and the percentage of Pell recipients, among transfer students, was up
percent, with hopes for an additional 20 percent increase. He spoke about the University’s plans to reduce the cost of education 4 percent and expected an improvement of 20 percent. President Szymanski spoke about fund raising, noting that, year-to-date, the University has raised $10.2 million, with a goal to achieve $15 million.
President Szymanski reported on organizational metrics. He spoke about his senior leadership team, noting he eliminated three vice president positions; he created two positions, an executive director to the President and a vice president of Strategic Analytics; the vacant vice president of Governmental Relations position was filled; and, there were two searches pending, a vice president for Academic Affairs and Provost, and a vice president of Marketing and Communications.
President Szymanski spoke about efforts to improve the University’s relationship with the Board of Governors, and its perception of UNF. He reported these efforts had been
positive. He mentioned community engagement, noting he recently became a member of two boards, the Jacksonville Chamber of Commerce and the American Heart Association; and he also became a member of the Jacksonville Civic Council.
President Szymanski reported on his plans to develop and present a substantively revised UNF strategic plan to the Board of Trustees and the Board of Governors. He noted this plan would be about being different.
Item 5 Strategic Analytics Update
President Szymanski reintroduced Dr. Jay Coleman, vice president of Data Analytics, for a brief update. Dr. Coleman stated that the University is focusing on first year retention and solving the DFW rate.
Item 6 President’s Inauguration
Sharon Ashton, vice president for Public Relations, gave an update to the Board on the President’s Inauguration’s itinerary on February 22, 2019. She asked the Board to arrive at 8 a.m. and report to the Field House for breakfast and robing. The processional line up begins at 9:30 a.m. followed by the ceremony at Lazzara Performance Hall. The VIP luncheon is at 12 p.m. in the Student Union Ballrooms. The annual Blue and Gray Bash is from 7 p.m. – 10 p.m. The cost is $50 per ticket.
Item 7 Legislative Update
Vice President Heather Duncan said the state legislature is now deep into committee weeks leading up to the start of the 2019 legislative session which begins March 5. Amy
Baker, Office of Economic & Demographic research, provided a long- range financial outlook to House and Senate Appropriations Committees. According to her report, there are several factors which will impact the distribution of the budget this year.
· Revenue is higher than originally expected for 2019
· Caution is suggested in budget-spending this year because a structural deficit is predicted in two years due in part to:
· Medicaid liability
· Higher than expected expenses related to hurricanes
· Underestimation of Bright Futures
· Concern about a recession
· Higher Ed is under significant scrutiny due to the unauthorized spending of carry-forward dollars for building projects by UCF, USF.
While there is more money in the budget this year, the question remains as to how much of it will be assigned to higher education.
There is good news on the leadership front as both Appropriations Chairs are from our region, as is the Governor.
Ms. Duncan said she has been interviewing outside consultants in Tallahassee to assist us reaching our legislative goals and will be making that announcement soon.
Item 8 Action Item(s) for the Board of Trustees
Collective Bargaining Agreement with Coastal Florida Police Benevolent Association (PBA) Leonard Carson, special labor counsel to the university, joined the meeting via conference call to provide a summary to the Board regarding the agreement. He stated that the 2017-2020 collective bargaining agreement with the PBA contains a second year negotiations reopener for wages and up to (2) additional articles. The administration recommends a ten percent (10%) across the board pay increase for officers and sergeants, effective July 14, 2018. In order to avoid compression between the ranks, the Administration also recommends that the entry level pay for law enforcement officers be increased by 10 percent (10%), and the entry level pay for sergeants be increased by eighteen percent (18%). Although lieutenants are not included within the bargaining unit, the Administration recommends that they also receive a ten percent (10%) pay increase effective July 14, 2018, and that their entry pay level be increased by eighteen percent (18%).
These increases will place the UNF officers at 10th place and sergeants at 9th place among university policy departments.
Trustee Gonzalez made a MOTION to approve the agreement, Trustee Egan SECONDED. The agreement was approved by unanimous vote. 
Approval of Board of Trustees Action Plan
Chair Hyde noted that at the November 27th retreat, the Board had identified items for an action plan. This is the final plan that was conceptually approved at the retreat. Chair Hyde asked for a MOTION to consider the approval of the Plan. Trustee Egan made a MOTION to approve, Trustee Tanzler SECONDED. All approved by unanimous vote.
Approval of Nominees for two new MOCA Board of Trustees 2018-2019
 Vice President Shari Shuman addressed the Board and presented the two new MOCA Board Members for approval.
1. Marilyn Gilman
2. Kay J. Nichols
Chair Hyde asked for a MOTION to consider the approval of nominees. Trustee Gonzalez indicated that he planned to abstain from voting because of a lack of diversity on the MOCA Board as well as among the nominees. Trustee McElroy made a MOTION to approve the nominees, Trustee Tanzler SECONDED. All approved with the exception of Trustee Gonzalez, who abstained from voting.
Item 9 Consent Agenda
Chair Hyde presented the following items on the Consent Agenda for approval:
· Workshop Draft Minutes, Oct. 11, 2018
· Plenary Session Draft Minutes, Oct. 11, 2018
· Special Board of Trustees Meeting Draft Minutes, Nov. 1, 2018
· Retreat Part Two Draft Minutes, Nov. 27, 2018
Items from Finance and Facilities Committee:
· Amended Regulation 3.0010R University Direct Support Organizations
· Annual Capital Outlay Plan for Fiscal Year 2018-2019
· Strategic Deployment of Carry Forward “Committed” Funds
Items from Audit and Compliance Committee:
· Performance Based Funding Data Integrity Audit and Certification
Items from Audit and Compliance Committee (continued):
· Approval to Revise Internal Audit Plan
Items from the Academic and Student Affairs Committee:
· Bachelor of Science in Information Technology
· Bachelor of Science in Information Systems
· Bachelor of Science in Computer Science
· Bachelor of Science in Information Science
Items from Governance Committee:
· Board Evaluation Policy
· Presidential Evaluation Policy
Chair Hyde asked for a MOTION for approval of the consent agenda. Trustee McElroy made a MOTION to approve the consent agenda. Trustee Tanzler SECONDED. The consent agenda was approved by unanimous vote.
Item 10 Update on the status of (SACSCOC) Reaffirmation of Accreditation. 
Dr. Shawn Brayton gave an update on the status of SACSCOC reaffirmation of accreditation. She stated we are four weeks out before submitting our focus report. The on-site team will be here on April 1 through the 4th, and they will have a lunch meeting with some of the Board members.
Proposed Action: Report: No Motion Required
Item 11 Adjournment
Chair Hyde adjourned the meeting at 3:29 p.m. He then invited everyone to take a tour of the Center for Entrepreneurship.
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