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University of North Florida
Board of Trustees
Governance Committee
June 16, 2017


MINUTES

Committee Members Present:  
Fred Franklin, Wilfredo Gonzalez, Adam Hollingsworth, Hans Tanzler, Sharon Wamble-King. Board Chair Joy Korman was also present and participated in the meeting. 

Committee Members Excused: 
Dr. Radha Pyati, Samantha Mims

Guests:  
Dr. Shawn Brayton, Director of Academic Programs and SACSCOC Accreditation Liaison

Item 1 Call to Order: 
Sharon Wamble-King, Chair, called the meeting to order at 11:00 a.m. Chair Wamble-King recognized that a quorum was present.
Item 2 Open Comments: 
There were no open comments. 

Item 3 Approval of Minutes: 
The minutes from the March 14, 2017 meeting of the Governance Committee were approved.

Item 4 Update on UNF’s SACS Reaccreditation Process:
 Dr. Shawn Brayton presented on the status of the process for UNF’s reaccreditation by the Southern Association of Colleges and Schools which is currently underway. Dr. Brayton provided committee members with two handouts.  The first provide an overview of what accreditation signifies, the documents UNF will prepare and submit, and the timeline for UNF’s reaffirmation in 2019.  In addition, the handout outlined the portions of the compliance certification report that is focused on the governing board.  The University will be evaluated on its evidentiary demonstration of compliance with the principles of accreditation.  When UNF went through this process in 2009, it 
Item 4 Update on UNF’s SACS Reaccreditation Process (continued):
received zero recommendations and Dr. Brayton anticipates similar results for the 2019 reaffirmation.  She started the internal process early so the University will be well prepared by the time the report is due.  This is important because SACSCOC is in the midst of revising the principles of accreditation which will result in revised, omitted, and new principles in January 2019.  UNF will be required to submit its report using the revised principles in September 2019.  For the next eighteen months, she will be 
working with all units to gather information.  With regard to the Quality Enhancement Plan (QEP), the QEP Selection Committee chose Writing Around the Curriculum as the topic.  During the next 18 months, the QEP Development Team will develop the formal plan to be submitted 6 weeks before the on-site team arrives in April 2019.
The second handout, prepared by the leadership of SACSCOC, that outlines why regional accreditation matters.  Dr. Brayton explained that a vital aspect of regional accreditation is the rigorous peer review process conducted by individuals from institutions that are similar to ours. 
Item 5 Development of Process for Recommending New Trustees:  
Fulfilling an important component of the Governance Committee’s charter, the Committee next finalized a work plan and guideline for identifying and recommending potential UNF trustees for appointment/reappointment. Ms. Owen circulated a proposed work plan setting out a list of desired qualities for all candidates, as well as more specific strengths, experience and characteristics for balance on the board and alignment with strategic areas for UNF’s growth and enhancement as discussed at the March 14th meeting.

Following discussion, Chair Wamble-King asked for a motion to approve the guideline. Trustee Hollingsworth so moved, and Trustee Tanzler seconded the motion. After a call for a vote, the guideline was unanimously approved. 

Ms. Owen reminded the Committee that two trustee seats will be available in January, 2018 due to the term limits for Trustees Franklin (BOG appointee) and Korman (Governor appointee). The BOG will approve their university trustee appointments at their November meeting.



The Committee identified the following factors as desirable in identifying potential trustees to fill the two upcoming vacancies in January 2018:

•	Gender Diversity
•	Racial Diversity
•	Geographic Diversity – surrounding counties, etc.
•	High Level IT Experience
•	Financial Expertise
•	Leadership in the following targeted industries: healthcare, transportation, financial institutions, advanced manufacturing.

The Committee members will send recommended names meeting one or more of these desired qualifications/characteristics to Janet Owen by July 30th so that a formal invitation to make the application can be relayed by the Board Chair.

Item 6 Review and Recommendations on the Delegation of President Authority:
 As time was running short, this agenda item was deferred to the next scheduled Governance Committee meeting in October 2017.

Item 7 Adjournment:  
The meeting was adjourned at 11:50 a.m.	
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