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University of North Florida
Finance and Facilities Committee
March 14, 2017


MINUTES

Members Present: Chair Hans Tanzler, Stephen Joost, Adam Hollingsworth

Item 1 Call to Order
Chair Tanzler recognized a quorum and called the meeting to order at 9:25 am.

Item 2 Approval of Minutes
Chair Tanzler asked for a motion for approval of minutes from the Finance & Facilities committee’s January 10, 2017.

Trustee Hollingsworth made a MOTION to approve the January 10th minutes. Trustee Joost SECONDED the motion and the motion was APPROVED.

Item 3 Public Comments
Chair Tanzler offered those in attendance an opportunity to comment on items on the Committee agenda. There were no public comments.

Item 4 Approval of Parking Permit & Citation Rates: 9.001R Parking Regulations
Due to the new License Plate Recognition program approved at the October 25th Meeting, Vice President Shuman presented a request to approve two citations; one for a car not “nosing in” to a parking space and one for multiple cars using the same permit. Any person desiring an exception to the nose-in parking requirement may purchase a back-in hangtag permit at a rate of $50. If a company requires their employees to only back-in, a back-in permit will be provided at no charge. In addition, a new evening permit for faculty/staff parking (between 4 pm and midnight), is also proposed for $150.

Trustee Hollingsworth made a MOTION to approve the new permits and citations. Trustee Joost SECONDED the motion. The MOTION was passed. 

Item 5 Capital Projects Quarterly Report & Change Orders
Vice President Shuman presented the Capital Projects Report showing the current progress on each project, funding sources, current issues and change orders.

Item 6 Quarterly Budget Report
Vice President Shuman presented the Quarterly Budget Report. A new section in the E&G Budget Report has been added to reflect budgeted and actual revenues. In addition, the trial balance sheet was included. It was noted that the university holds a statutory reserve of $8 million, or 5% of the budget. The majority of savings is from salary savings. The auxiliary services report was discussed including the smaller year end surplus for Continuing Education due to the loss of two programs this year.

Item 7 Treasurer's Report
Vice President Shuman provided the Treasurer’s Report. The managers are within their benchmarks. University debt is also included in this report for information.

Item 8 Discussion on Financial Metrics
Associate Vice President Scott Bennett provided an update regarding the reporting of key financial indicators for the past five years. Including GASB 68 amounts, he provided a trend analysis of the primary reserve, viability, return on net assets, net operating revenues and shared the composite financial index. He also shared the same trend analysis charts excluding the GASB 68 amounts. Worksheets were provided explaining the numbers behind the graphs.

Item 9 Adjournment
Chair Tanzler adjourned the meeting at 11:00 am.
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