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2008 Internal Auditing Benchmark Statistics

Benchmarking is an excellent method to measure the performance of any function, group and/or
organization against peers. This document summarizes an annual benchmarking study
conducted by the Institute of Internal Auditors (11A) in conjunction with other specific industry
groups including the Association of College & University Auditors (ACUA).

The report is constructed in a manner that displays the benchmark statistics, provides information
on UNF process, then compares UNF to the overall public education industry and then all survey
respondents.
Survey participant profiles are as follows:
e 902 Internal Audit Shops including

0 156 Educational Institutions and Systems

0 104 Public Education Institutions

0 74 Government agencies

0 Approximately 13 industries

Select participants include the following:

Select Higher Education Participants Select Government Participants
Board of Regents of the University System of US Postal Service — OIG
Georgia Federal Reserve Bank (all 12)
University of Central Florida Shands HealthCare
University of West Florida Royal Canadian Mounted Police
Florida Gulf Coast University Atlantic Lottery Corporation
Miami University Select Business Participants
Duke University Dell, Office Depot, Honda North America,
UCLA Audit & Advisory Services Oracle Corporation, Lockheed Martin,
University of Kentucky General Mills, PepsiCo, FedEx, IBM
Pennsylvania State System of Higher Education
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2008 Internal Auditing Benchmark Statistics

BENCHMARK STATISTICS

Audit Committee
Benchmark 1 - FAC Reporting

4-Nov-03
16-Dec-03
13-Jan-04

24-Feb-04

16-Jun-04

15-Sep-04
9-Dec-04
17-Mar-05

Partial OIA charter & FAC Charter Discussed

19-May-05 Partial OIA Charter and responsibilities
6-Jun-05 No

22-Sep-05
15-Dec-05 No
22-Feb-06 No
16-Mar-06 No

16-Jun-06 No

Proposed Audit Plan 2005-2006

Discussed upcoming Quality Assurnace Review (QAR) for the Office of Internal Auditing.

. 2006-07 Audit Plan presented
28-Sep-06 Partial Update provided on audit followup for Auditor General outstanding items.

14-Dec-06 Partial Update on Honor's Program_Internal Audit - Marty Khan
15-Mar-07 Partial Presentation of QAR Results

17-May-07
20-Jun-07
26-Jun-07

UNF's Financial Statements Audit from the Auditor General
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http://www.unf.edu/trustees/facagenda/agendaFAC070103.html
http://www.unf.edu/trustees/facagenda/agendaFAC090503.html
http://www.unf.edu/trustees/facagenda/agendaFAC110403.html
http://www.unf.edu/trustees/facagenda/agendaFAC121603.html
http://www.unf.edu/trustees/facagenda/agendaFAC011305.html
http://www.unf.edu/trustees/facagenda/agendaFAC022404.html
http://www.unf.edu/trustees/facagenda/agendaFAC052704.html
http://www.unf.edu/trustees/facagenda/agendaFAC061604.html
http://www.unf.edu/trustees/facagenda/agendaFAC091504.html
http://www.unf.edu/trustees/facagenda/agendaFAC120904.html
http://www.unf.edu/trustees/facagenda/agendaFAC031705.html
http://www.unf.edu/trustees/facagenda/agendaFAC051905.html
http://www.unf.edu/trustees/facagenda/agendaFAC060605.html
http://www.unf.edu/trustees/facagenda/agendaFAC092205.html
http://www.unf.edu/trustees/facagenda/agendaFAC121505.html
http://www.unf.edu/trustees/facagenda/agendaFAC022206.html
http://www.unf.edu/trustees/facagenda/agendaFAC031606.html
http://www.unf.edu/trustees/facagenda/agendaFAC051806.html
http://www.unf.edu/trustees/facagenda/agendaFAC061606.html
http://www.unf.edu/trustees/facagenda/agendaFAC092806.html
http://www.unf.edu/trustees/facagenda/agendaFAC121406.html
http://www.unf.edu/trustees/facagenda/agendaFAC031507.html
http://www.unf.edu/trustees/facagenda/agendaFAC042307.html
http://www.unf.edu/trustees/facagenda/agendaFAC051707.html
http://www.unf.edu/trustees/facagenda/agendaFAC062007.html
http://www.unf.edu/trustees/facagenda/agendaFAC062607.html

2008 Internal Auditing Benchmark Statistics

TSI, Foundation and UNF Financing Corp. Audits (external audits)
2006-2007 Annual Audit Report for OIA
Proposed Audit Plan 07-08

Proposed change to 2007-2008 Audit Plan and Audit Update

13-Dec-07 Athletics Audit Report Update (external audit)

Update on Auditor General’s Operational Audit - Shari Shuman;
12-Mar-08 Internal Audit Status Update

17-Jun-08 Revised OIA Charter, Revised F/A Committee Charter Discussed

Audit Committee Communications Summary
2004 - 2007 0 - Full Updates

7 - Partial Updates
2008 3 - Full Updates

2 - Partial Updates
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http://www.unf.edu/trustees/facagenda/agendaFAC092007.html
http://www.unf.edu/trustees/facagenda/agendaFAC092007.html
http://www.unf.edu/trustees/facagenda/agendaFAC092007.html
http://www.unf.edu/trustees/facagenda/agendaFAC121307.html
http://www.unf.edu/trustees/facagenda/agendaFAC121307.html
http://www.unf.edu/trustees/facagenda/agendaFAC031208.html
http://www.unf.edu/trustees/facagenda/agendaFAC031208.html
http://www.unf.edu/trustees/facagenda/agendaFAC031208.html
http://www.unf.edu/trustees/facagenda/agendaFAC051508.html
http://www.unf.edu/trustees/facagenda/agendaFAC051508.html
http://www.unf.edu/trustees/facagenda/agendaFAC051508.html
http://www.unf.edu/trustees/facagenda/agendaFAC051508.html
http://www.unf.edu/trustees/facagenda/agendaFAC051508.html
http://www.unf.edu/trustees/facagenda/agendaFAC051508.html
http://www.unf.edu/trustees/facagenda/agendaFAC051508.html
http://www.unf.edu/trustees/facagenda/agendaFAC051508.html
http://www.unf.edu/trustees/facagenda/agendaFAC051508.html
http://www.unf.edu/trustees/facagenda/agendaFAC061708.html
http://www.unf.edu/trustees/facagenda/agendaFAC061708.html
http://www.unf.edu/trustees/facagenda/agendaFAC061708.html
http://www.unf.edu/trustees/facagenda/agendaFAC061708.html
http://www.unf.edu/trustees/facagenda/agendaFAC061708.html
http://www.unf.edu/trustees/facagenda/agendaFAC061708.html
http://www.unf.edu/trustees/facagenda/agendaFAC061708.html
http://www.unf.edu/trustees/facagenda/agendaFAC061708.html
http://www.unf.edu/trustees/facagenda/agendaFAC061708.html
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Benchmark 2 - Information Shared With Audit Committees

Audit Status,
% Audit outstanding Risk
Audit Plan issues, etc Significant | Assessment | Coverage of Productivity | Benchmark
Plan Complete (dashboard) findings System Key Risk Fraud Measures | comparisons
Implemented | Implemented Beginning Beginning Beginning Beginning Beginning

UNF Yes 2008 FY 2008 FY No 2009 FY 2009 FY 2009 FY 2009 FY 2009 FY
Public
Education 89% 75% 77% 83% 56% 60% 60% 48% 46%
Total
Respondents 95% 84% 88% 93% 67% 71% 67% 49% 64%

Benchmark 3 - Evaluation of Audit Committee Charter

Benchmark 4 - Evaluation of Audit Committee

100% +

80%

60%

Self
Assessment

40% -

20%

0%

UNF

Public Education

Total Respondents

O Self Assessment B Audit O Both O Neither

100% +

80%

60% -

40%

20% -

0% -

Neither

UNF

Public Education

2%

Total Respondents

O Self Assessment @ Audit O Both O Neither
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2008 Internal Auditing Benchmark Statistics

Risk Assessment

Benchmark 5 - Formal Risk Assessment Benchmark 6 - Risk Assessment Rating Criteria

100% - 100% -
Yes 80% - | Both
75%
0 As of 60% | Asof 81%
2008 FY ? 2008 FY
50% |
40%
25% 20% |
0%- 0% ) )
UNF Public Education Total Respondents UNF Public Education  Total Respondents
O Qualitative m Quantitative O Both
Benchmark 7 - Presence of Audit Universe Benchmark 8 - Size of Audit Universe®
492
100%
80% 1 Yes
60% | As of
2008 FY
40% -
20% -
0% -
UNF Public Education Total
Respondents

UNF Public Education Total Respondents

LIt is expected that UNF’s audit universe will be low for several years due to the fact that this process is new to the new university and needs time to mature.
Additionally, the actual number my vary from averages based on the size and nature of university functions (i.e. some institutions have medical schools, etc).
We anticipate the number settling between 200 and 300 over the next 2 to 5 years.
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Benchmark 9 - Presence of Risk Categories

Benchmark 10 - Number of Risk Categories

100% +

0/ -
80% Yes

As of

0/ |
60% | 2008 FY

40% -

20% -

0% -

UNF Public Education  Total Respondents

UNF

Public Education Total Respondents

Benchmark 11 - Factors Influencing Risk Assessment

Total
UNF Public Education Respondents

Degree of Automation Yes 41% 62%
Extent of Major Change Yes 2% 83%
Sensitivity (public image, etc) Yes 76% 63%
Employee Turnover Yes 43% 53%
Inherent Risk Yes 73% 79%
Complexity of Operations Yes 54% 72%
Control Environment Yes 70% 76%
Time Since Last Audit Yes 61% 68%
Financial Materiality Yes 76% 82%
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Allocation of Resources

Benchmark 12 - Allocation of Resources Benchmark 13 - Audits Per Auditor

100% -
80% -
60% -
40% -
20% -
Public Education Total Respondents
0%
UNF - Proposed Public Education Total @ Planned m Actual

2009 FY Respondents

O Audits @ Advisory Services O Investigations O Follow up

Benchmark 14 - Percent of Audits Planned Actually Performed

Intentionally Blank

Public Education Total Respondents
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Information Technology

Benchmark 15 - Presence of Dedicated IT Personnel/Group

100% -
80% -
609 -
40% -
20% -

0% -

UNF Public Education  Total Respondents

O yes Hno

Intentionally Blank
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Personnel & Professional Development

Benchmark 16 - Percent of Staff with Professional Designations Benchmark 17 - Professional Designation Mix
i 100% Public Total
100%1 506 UNF | Education | Respondents
72% =
80% - Certified Internal
60% 4 Auditor (_CIA) 100% 48% 34%
, Information
40%1 Systems Auditing
20% - Designation 50% 24% 24%
0% Public Accounting
UNF Public Education Total (CPA, etc) 50% 58% 44%
Respondents Other Certifications 50% 28% 22%
Benchmark 18 - Presence of Individual Training Plans Benchmark 19 - Training Hours Per Auditor?
10
100% -
80% - | Yes
60% - 1 ZQZOJY 5 5757
40% -
20% -
0%-
UNF Public Education  Total Respondents
UNF Public Education Total Respondents

O Yes @ No

O Budget m Actual

% This statistic trended high during the 2008 fiscal year for several reasons. (1) The first ever individual training plans disclosed some areas within which
additional training was required to ensure personnel had the necessary computer skills to complete job functions (2) The addition of a new employee resulted in
significant university specific training to ensure familiarity with the UNF environment. This should trend downward in the 2009 fiscal year.
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Audit Engagement Reporting & Follow Up

Benchmark 20 - Audit Engagement Reporting

Public Total

UNF Education Respondents
Highlight repeat findings in audit reports Yes 63% 70%
*Rate observations and findings Yes 30% 56%
Include management action plans Yes 92% 92%
*Provide an overall "score" for the audit Yes 12% 28%
*Provide an overall opinion on the audit Yes 53% 69%

*New Process

Benchmark 21 - Follow Up Process

Benchmark 22 - Testing Implementation of Management Action Plans

100% +
80% -
60% -
40% -
20% -

0% -

UNF Public Education Total

Respondents

100% +

80% -
60% -
40% -
20%

0%

Sometimes

UNF Public Education Total Respondents

O alw ays @ sometimes O never ‘
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Quality Assurance & Improvement

Benchmark 23 - Formal Quality Assurance & Improvement Program

Benchmark 24 — Performance of Internal Quality Assessment

100% -
80% -
Yes
60% | | Asof
2008 FY

40%
20% -
0% -

UNF Public Education Total Respondents

80%- 0%
70% - 1 Ongoing
60% 1 4 &
50% i Pen_odlc
Reviews
40% As of
30% -~ A 2008 FY
20% -

10% -
0%

UNF Public Education Total Respondents

O Ongoing Review s @ Periodic Review s

Benchmark 25 - Completion of External Quality Assessment

Benchmark 26 - Type of Quality Assessment

100%
Yes
[
80% As of
60% - —| 2006 FY

40%

20% -

0% -

UNF Public Education  Total Respondents

100% -
80% -
60% -
40% -
20% -

0%

Self
Assessment

UNF Public Education Total
Respondents

O Independent/External m Self Assessment w /Validation
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Benchmark 27 - External QA Results

100% | I

Conformance

UNF Public Education ~ Total Respondents

‘I:I Conformance @ Partial Conformance O Not in Conformance ‘

Intentionally Blank

Benchmark 28 - Performance Measures Utilized

100% +

80%

60%

40%

20%

0%
UNF Public Education Total Respondents

O Stakeholder Satisfaction B Internal Audit Processes O Innovation & Capabilities

Intentionally Blank
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Benchmark 29 - Performance of Customer Service Surveys

Benchmark 30 - Response Rate - Customer Service Surveys

100%
80% -
60% -
40% -

20% -

/ Yes

After Each
Audit
As of

2008 FY

0%

UNF Public Education Total Respondents

O Yes - after each audit B Yes - not after each audit O No

UNF Public Education Total
Respondents

Benchmark 31 - Audit Department Responsibilities

UNF Public Education Total Respondents

O General Auditing @ IT Auditing O Fraud

Intentionally Blank
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