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Work Smarter, Not Harder

Find “your area” —what you love, your muse,
why you suffered through the hazing rituals of
graduate school. Stick with it.

Find “your questions”—how specifically you
can/want to engage your area.

Teach in your area; insist on it.

Do community service in your area; make it
count.
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Myths

CBR is parochial and irrelevant to the national
or global context: urban is global

CBR is unworthy of faculty effort
Resources for CBR are non-existent

Theory testing can’t take place at the local
level

CBR is not “pure” academic research, asin a
laboratory.
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Truths

CBR can be time-consuming, requiring:
relationship-building, networking,
trustworthiness, sensitivity to political and
organizational realities, endurance

Negotiating access is more difficult than
secondary data analysis (constant vigilance)

Authentic settings provide challenging vantage
points, assumptions, details

Fabulous for classroom teaching

Whatever it is, it is more nuanced and
complicated than you realized ...
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Case Study

3 ways theory is used in case study design:
* A. Theory testing case studies
* B. Theory building case studies

e C. Clinical case studies—case centered

— Robert K. Yin (2003). Case Study Research: Design

and Methods
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Pitfalls

e “Practitioner culture”—wanna hang out?
e Organizational politics— “We’re being
evaluated”
— Axes to grind
— Poor performers
— Poor program performance

— Efforts at cooptation

e “External evaluators are either slaves or murderers.” —
Peter Rossi
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Normative Assumptions

e Efforts at inquiry and scholarship are worthy
and can have impact

» Subjectivity and locality is a worthy
problematic; what are our little plans for these
people and how will that be for them?

e If you can’t do it here, you can’t do it
anywhere: everything is data.
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Dangers

e Reductionism—generalize from a limited
sample

e Get overwhelmed or lost in the detail

* Go native, play politics, get subverted, or just
do evaluation work without contributing to
the literature (i.e. answer only local questions,
not disciplinary questions).

Dr. Michael Hallett * Fall 2008

Strategies

* Know the literature, unanswered questions
 |dentify key research questions early

 |dentify data sets, stakeholders, access points
vis-a-vie key research questions

e Can | answer the question with available
resources (access, data, personnel,
timeframe)?

* Begin with the null-hypothesis
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From the Field...

2006 “Beyond Shelter: Expanding Spheres of Influence for Reducing Violence
Against Women. A Case Study of Hubbard House in Jacksonville, Florida.” In: It’s A
Crime: Women and Justice. Roslyn Muraskin, Editor. Upper Saddle River, NJ:
Prentice Hall.

2006 Private Prisons in America: A Critical Race Perspective. Chicago: University of
Illinois Press.

2005 “Revisiting Anomalous Outcomes Data from the ‘Breaking the Cycle’ Program
in Jacksonville.” Journal of Offender Rehabilitation .** Vol. 42, No 1, pps 1 — 22
2008 forthcoming. “Imagining the Global Corporate Gulag: Lessons from History
and Criminological Theory.” Contemporary Justice Review **

2008 “Militarism and Colonialism in the Global Punishment Economy.” In: Visions
for Change: Crime and Justice in the 215t Century, 5t Edition, edited by Roslyn
Muraskin & Albert R. Roberts. New York: Prentice Hall.
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Unpublished, From the Field...

“Operation New Hope: Prisoner Reentry Evaluation.” Jacksonville, FL. Spring 2008. M. Hallett. $10,000.

{xloring votr sentiments on violence and homicide.” UNF Undergracuste Transformational Learing Poject Award for designng & conducting scentifc pol. Spring 2007. M Hallet
10,000

“Reflective Practices Evaluation Project: Boys & Girls Club of Northeast Florida.” Jesse Ball DuPont Foundation. $50,000. M. Hallett, Director, Center for Criminal Justice Policy Research.
February 2006.

Continuation of Disproportionate Minority Contact Initiative (2006 * Year Three). Florida Department of Juvenile Justice. $20,000.Dr. Michael Hallett, Director, Center for Criminal Justice
Policy Research.

Secured funding in the amount of $5,000 from Citigroup for the Department of Criminology & Criminal Justice’s first externally-funded graduate fellowship. M Hallett. Summer 2006

Principal Investigator/Project Director, “Reducing Disproportionate Minority Contact with the Juvenile Justice System.” $20,000. Florida Department of Juvenile Justice, Office of Juvenile
Justice & Offender Based Programs—City of Jacksonville, Florida. Center for Race & Juvenile Justice Policy ( Summer 2005, final year renewal).

Principal Investigator/Project Director, “Reducing Disproportionate Minority Contact with the Juvenile Justice System.” $40,000. Florida Department of Juvenile Justice, Office of Juvenile
Justice & Offender Based Programs—City of Jacksonville, Florida. Center for Race & Juvenile Justice Policy ( Fall 2004, 2" year renewal).

Project Director, Boys & Girls Club of Northeast Florida. Research design/survey construction project. Center for Race & Juvenile Justice Policy. Fall 2004. $2,500.

Principal Investigator/Project Director, “Evaluating the Helping At Risk Kids Program.” Hubbard House, Jacksonville, Florida. $3,000. Summer 2004. Center for Race & Juvenile Justice
Policy.

Principal Investigator/Project Director, “Reducing Disproportionate Minority Contact with the Juvenile Justice System. $40,000. Florida Department of Juvenile Justice, Office of Juvenile
Justice & Offender Based Programs—City of Jacksonville, Florida. Center for Race & Juvenile Justice Policy.

Principal Investigator/Project Director, “Revenue Maximization for Helping At Risk Kids (H.A.R K.): Children Who Witness Violence in Jacksonville, Florida.” Funded by the U.S. Department
of Justice Local Law Enforcement Block Grant and the City of Jacksonville, Florida. $7,500. (Continuation of “Serving Child Victims of Traumatic Abuse: An Implementation Agenda”, see
below.)

Principal Investigator, “Evaluating Breaking the Cycle in Jacksonville, Florida.” Funded by the U.S. Department of Justice Law Enforcement Block Grant and the Office of Community
Services, City of Jacksonville. November 2002 to October 31, 2003. $10,000.

Project Director, Implementing a Pre-Trial Services Unit. Jacksonville Sheriff's Office, Department of Corrections. October 15, 2001 to October 22, 2001. $5,000.
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Local Impact: Also Gratifying

VR, N i, e

The Florida Times-Anion ~

to be ready for football

Secured $300k for Hubbard
House HARK

Helped “substantially
revise” JSO MARS program

Helped design and
implement JSO’s largest
Drug Treatment Diversion
Program

Influenced direction of
Jacksonville Journey
Helped prevent wholesale
privatization of state prison
systems (OR, TN, ID, OH)
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The Global Community:
Wandsworth Prison, London UK
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