OFFICE OF THE PRESIDENT

UNIVERSITY of
NORTH FLORIDA.

November 1, 2007

MEMORANDUM

TO: Shari A. Shuman, Vice President
Administration and Finan_gp
FROM: John A. Delzméy . JA} I
President - P
/

SUBJECT: Delegation of Autho;ity for Business, Financial
Management and Physical Plant Operations of the
University

Effective this date, pursuant to the Resolution on Presidential
Authority adopted by the University of North Florida Board of
Trustees on January 26, 2007, I hereby delegate to the Vice President
for Administration and Finance the responsibility for the business,
financial management and physical plant operations of the
University, including supervisory responsibility for:

University Budget Office, Auxiliary Services, the University Center,
Parking Services, Physical Facilities, Controller, Purchasing,
Institutional Research, Information Technology Services, the Institute
of Police Technology Management, Facilities Planning, Environmental
Health and Safety, TSI Foundation Accounting, ERP, ADA
Compliance, Financial Systems and Treasurer.

This delegation of authority shall remain in effect until revoked by me
in writing. In carrying out the above duties, I authorize you to further
delegation of immediate supervision of these responsibilities to
qualified staff under your supervision.

Thank you for agreeing to accept this responsibility.
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