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Lake County Schools
Safe and Drug-Free Schools (SDFS)
Program

Contact Information
Donna Coates, SDFS Project Liaison
210 W. Burleigh Boulevard
Tavares, FL 32778
(352) 343-3531 x 383 or SunCom 660-9383
Fax (352) 343-0198
coates@lake.k12.fl.us

District Data
33,473 public school students
2% LEP students
34% EL, 30% MS, 27% HS mobility rate
46% on free/reduced lunch
80% White, 17% Black, 3% Other
SDFS Allocation: $119,790

Project Goals

ATOD Prevention
By June 30, 2005, decrease by 50% the
percentage of students in grades K-12 who
report current use of “gateway” drugs, as
measured by the Pride Survey. The baseline
statistic from the 1999 Lake County Pride
Survey is that 25% of students surveyed
reported using gateway drugs one or more
times in the last year, or monthly, weekly, or
daily.

Violence Prevention
By June 30, 2005, decrease by 25% the
number of disorderly conduct, fighting, and
threat and intimidation incidents per 1,000,
as measured by the School Environmental
Safety Incident Report (SESIR) Report.
According to the 1999-2000 SESIR Report
there were 17.6 incidents per 1,000 students
of disorderly conduct, 21.0 per 1,000 of
fighting, and 8.7 per 1,000 of threat and
intimidation.

By June 30, 2005, increase by 50% the
percentage of students in grades 6-12 who
report feeling safe at school, as measured by
the PRIDE Survey. The baseline statistic

from the 1999 Lake County PRIDE Survey
is 21%.

SDFS Programs
•  Too Good for Drugs II, ♦♦♦♦ , AP
•  Too Good for Drugs and Violence, High

School, ♦♦♦♦ , VP
•  Second Step, Grades 6-8, √, VP
•  Reconnecting Youth, √, AP, VP
•  A Peaceable Place, ♦♦♦♦ , VP
•  Parents Who Care, ♦♦♦♦ , AP, VP

SDFS Collaborations
•  Drug Abuse Resistance Education

(DARE), AP, VP
•  Gang Resistance Education and

Training (GREAT), VP
•  Accountability Control Education

Rehabilitation (ACER), VP
•  School Resource Officers, VP
•  Truancy Center, AP, VP
•  Reach Ministries Interfaith Partnerships,

VP
•  Life Stream Behavioral Center, AP
•  Adolescent Substance Abuse Program,

AP
•  Alpha Program, AP
•  Lake County Tobacco Partnership, AP
•  Students Working Against Tobacco

(SWAT), AP
•  Mac’s Choice, AP
•  Eglin, AP
•  Science, Tobacco, and You, AP
•  Children in Need of Service, Families in

Need of Service (CINS/FINS) Second
Chance School, AP, VP

Key

√   Proven Program
♦        Promising Program
AP   ATOD Prevention
VP   Violence Prevention
NYA  not yet available
EL      elementary school
MS     middle school
HS      high school
LEP    limited English proficient
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•  Department of Juvenile Justice Council,
AP, VP

•  Safety Alliance Fundamental to
Education (SAFE), VP

•  21st Century Community Learning
Centers, VP

•  Speak Out Hotline, AP, VP

Employee ATOD Use Prevention
•  Employee Assistance Program (referral

to ATOD use services)
•  Omnibus Transportation Employee

Training Act (inservice on ATOD use,
referral to ATOD use services, inservice
on district ATOD policy, written notice
of district employee ATOD use policy)

•  Drug-Free Workplace (inservice on
ATOD use, inservice on district ATOD
policy, written notice of district
employee ATOD use policy)

Program Staff and Partners
•  District SAFE Committee
•  SAFE School Coordinator
•  Secretary
•  SDFS Project Specialist
•  Truancy Reduction Specialist
•  Middle School SAFE-T Coordinators
•  Sheriff’s Department Court Liaison
•  School Resource Officers
•  Administrative Liaison
•  Behavioral Specialist
•  Project Evaluator
•  Training Consultant

Budget Overview
$71,670 for salaries and benefits
$14,499 for purchased services
$33,131 for expenses
$490 for capital outlay


