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Mentor Programs: Prevention One-on-One!

This issue of SDDFS Notes will examine the benefits of mentor
programs and the difference they can make. It employs selected
materials from several sources, including nationally-known ex-
perts. It also contains information on how to get started as a
mentor, how to contact various mentoring organizations, and a
listing of resources where additional information on mentoring
can be found.

Even though our schools are among the safest places for our children, even safer than homes in
many cases, our children continue to experience tremendous pressure from negative influences.
The challenges of negative peer pressure, gangs, drugs, and teenage pregnhancies combine to
make this a critical time in our nation’s history. To overcome such problems, educators and oth-
ers have devised numerous programs, but one of the most popular and effective is Mentoring.

As ancient as mankind, mentoring is the practice of an adult establishing a one-on-one positive
guidance relationship with a younger person. The practice is becoming increasingly more popu-
lar and being used more and more in educational institutions to raise student achievement, to
build self-confidence, to guide children to meaningful careers, and to enhance personal and so-
cial skills among its participants. It is being widely used in Florida and across the nation. Not
surprisingly, mentors also claim enormous personal satisfaction from the process.

A mentor is an adult who has volunteered to provide support, counsel, friendship, reinforcement
and a constructive example to a young person. Mentors are good listeners, they care and they
want to help young people bring out their strengths. Through relationships with mentors, youth
develop skills that can help them weigh consequences and make informed life decisions,
whether to use alcohol or drugs, and whether to choose violence as a means to solve problems.

Mentors can help young people grow up to be good employees and taxpayers who strengthen
our businesses and communities. There are many ways to mentor—long term or short, with a
variety of organizations.

As a mentor, one can help connect children with assets and resources of such mentoring pro-
grams as America’s Promise: safe places and structured activities during non-school hours, a
healthy start, a marketable skill through effective education, and an opportunity to give some-
thing back through community service.
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Making a Difference

Schools are better off when adults take time to mentor young people. According to an
evaluation of eight mentoring programs across the country, the Office of Juvenile Jus-
tice and Delinquency Prevention (OJJDP) discovered that when compared to at-risk
youth that did not have mentors, at-risk mentored youth were:

27% less likely to drink alcohol,

31% less likely to hit someone,

36% less likely to skip a class,

52% less likely to skip school, and

45% less likely to use drugs (OJJDP,1997).
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Things that may seem easy or straightforward to adults are often mysterious to young
people. That is why it is easier than most people may think to make a difference in a
young person’s life. Here is what some students at McKinley Tech High School in
Washington, D.C. had to say about their mentors:

=*“You don't need sacks of money to be a mentor. You just need time.”

=" wasn't really motivated at all about college until my mentor took me
to a college fair”

=“My mentor graduated from college, which gave me the idea that |
could, too.”

=“Financial aid forms—forget itt My mentor helped me with them.
Otherwise | might not have bothered.”

=“Mentors have hook-ups in high places. They’'ve got connections.”

=“We went to a baseball game—it was all right!”

=*“My mentor helped me out with my homework.”

=“Mine helped me with my resume.”

="“Say you save up your money and go buy a car. Who'’s going to help
you fill out all the forms? If you're lucky, a mentor will.”
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National Mentoring Month

The next National Mentoring Month will be celebrated in January 2002. It is a high-
profile, media-driven effort dedicated to:

= Raising awareness of and support for the mentoring movement,

= Recruiting adults to become mentors for under-served youth, and

= Encouraging growth of workplace mentoring programs that bring young
people to local businesses once or twice each month to meet one-on-
one with their mentors.

National Mentoring Month involves both national and local media as well as extensive
community outreach. At the national level, the campaign seeks involvement of the
White House, Congress, sports leagues and associations, volunteer-based organiza-
tions, faith-based institutions, and leading corporations.t

Getting Started

When thinking about working with a youngster, mentors and other interested persons
should consider:

Activities that interest both the student and the mentor,

Methods of helping a young person develop a skill, learn a subject,
or simply make a friend,

Selecting the appropriate age of youth to work with, and

The amount of time they can and must devote to the task.
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It is important to be realistic about the responsibilities of mentoring. A minimum of six
months should be committed, preferably longer, Those interested in becoming men-
tors should contact organizations that afford mentoring opportunities that match the
prospective mentor’s interests.

1 For more information on National Mentoring Month, contact the Harvard Mentoring Project at mentor@hsph.harvard.
edu or visit www.mentoring.org.
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Key Elements of Mentoring

/

g

A few of the major elements of mentoring are:

Providing youth with safe and supportive environments,

Fostering relationships between young people and caring adults,

Providing youth with opportunities to pursue their interests and focus on their
strengths,

Supporting the development of knowledge and skills in many ways—such as
study, sports, the arts, vocational education, internships, and/or service
learning projects,

Engaging youth as active partners and leaders in communities,

Modeling healthy lifestyles and teaching positive patterns of social interaction,

And

= Providing a safety net in times of need.
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For businesses especially, mentoring programs provide a great opportunity for
staff to develop a range of skills as well as additional opportunities to recruit stu-
dents who display leadership potential. Organizations and their employees can
forge strong and lasting links with parents and aher elements of the community.

A Source for Information:
The National Mentoring Partnership

The National Mentoring Partnership (NMP) provides members with information on national
developments in mentoring. It acts as a sign-posting service and resource bank, providing a
single source of contact for telephone inquirers.

The NMP database holds details of more than 850 organizations involved in mentoring
throughout the country with information on mentoring programs running in a given area and
what type of mentoring opportunities are available. As well as providing organizations with
help and advice on setting up and running mentoring programs, NMP is also able to put
members in touch with others who can share their experiences of mentoring in practice.

The NMP produces a number of publications including a directory of members, newsletters,
advice, leaflets, and evaluation guidance and quality frameworks. More details of these pub-
lications can be found in NMP Publications. These publications are available to members
either free of charge or at subsidized rates. Contact: NMP, 1600 Duke Street, Suite 300,
Alexandria, VA. 22314 or visit the website at www.mentoring.org
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Suggested Electronic Resources /)
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America’s Promise seeks to mobilize people from all sectors of life to build the character and
competence of young people by fulfilling “Five Promises”. (www.americaspromise.org)

The Governor’'s Mentoring Initiative is an effort to recruit 200,000 Floridians to become men-
tors. (www.flmentoring.org)

National Mentoring Partnership provides information for schools, educators, and the community
at large on mentoring opportunities. (www.mentoring.org)

Northwest Regional Educational Laboratory provides training and technical assistance to men-
toring programs through a variety of services and conferences. The organization aims to cre-
ate connections between children and caring adults in the community. (www.nwrel.org)

Additional Resources

The following is a list of resources that are available through the SDDFS Resource Center. For
additional information on these resources or to find out how to access these resources, contact
Melissa Hatch at (850) 414-0236 (SunCom 994-0236).

Brewster, C. and Fager, J. (1998). By Request...Student Mentoring. Portland, OR.
Northwest Regional Educational Laboratory’s Information Services.

Crocket, L. and Smink, J. (1991). The Mentoring Guidebook: A Practical Manual for Designing
and Managing a Mentoring Program. Clemson, S.C. National Dropout Prevention Center.

Henderson, N. (2000). Mentoring for Resilience: Setting Up Programs for Moving Youth from
“Stressed to Success”. San Diego, CA. Resiliency in Action (Contains programs that have
been successful in promoting resiliency through mentoring).

Sipe, C.L. and Roder, A.E. (1999). Mentoring School-Age Children: A Classification of Pro-
grams. Alexandria, VA. National Mentoring Partnership.

Resources for Technical Assistance

The members of the SDDFS staff, as well as the staff of the Office of Safe Schools in the Bu-
reau of Equity, Safety & School Support at the Florida Department of Education, stand ready to
provide support through training and technical assistance to schools and school districts. The
SDDFS staff can be contacted by dialing (850) 414-9976 and the Safe Schools staff can be
contacted by dialing (850) 410-1667.
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feel free Phone: (850) 414-9976
to contact SunCom: 994-9976
us: Fax: (850) 414-9979

SunCom Fax: 994-9979
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U= www.unf.edu/dept/fie/sdfs

The Department of Education funds the Safe, Disciplined, and Drug-Free Schools Technical Assistance
Project at the Florida Institute of Education, an institute of the State University System of Florida at the
University of North Florida, through the Bureau of Equity, Safety and School Support, Office of Safe
Schools. The Safe, Disciplined, and Drug-Free Schools Project offers technical assistance and support in
the development and implementation of drug and violence prevention strategies throughout Florida. Form
more information, contact the FIE/SDDFS Project.

This publication was produced by the Florida Department of Education;
Division of Public Schools and Community Education; Bureau of Equity, Safety, and School Support;
Office of Safe Schools;
Safe, Disciplined, and Drug-Free Schools Technical Assistance Project, using federal funds from
the Safe and Drug-Free Schools and Communities Act, Title IV of the Improving America’s Schools Act of 1994.



