Provost’s Task Force Timeline 2007-08

Task Force charge:

to clarify and articulate the mission of the university;
to define the goals that would derive from this mission, especially with regard to academic programs and quality;
to anticipate resource allocations that would be required to implement the mission

Summer 2007

Recommendation to create a task force chaired by the Provost to review and refine the University’s mission
statement and goals as well as create a vision statement. This process should better align the University’s strengths
and identity.

September, 2007
Provost’s all-faculty Task Force formed.

October, 2007

Task Force asked to identify what UNF’s perceived strengths and weaknesses are and to begin considering the
difference between the mission statement (current) and the vision statement (aspirational);

first draft of the mission statement begins to emerge.

November, 2007

Task Force drafts vision statement;

further refinement of mission statement continues;
vision statement shared at President’s retreat;

vision statement shared at Board of Trustees workshop.

December, 2007
Members of Task Force share drafts with students and colleagues;
Task Force begins process of identifying goals.

January, 2008
Goals further refined;
strategies identified to gain campus input.

February, 2008

Campus-wide online survey distributed for feedback to mission, vision, and goals;

Vice President for Student and International Affairs, Dr. Gonzalez invites Task Force to consider core set of values;
results of survey analyzed by Task Force members.

March, 2008
Faculty discussion session held to gather input on drafts of mission, and vision;
A&P session held.

April, 2008

Task Force drafts UNF values;

Task Force discussion at Academic Affairs retreat;

Strategic Planning Advisory Council, SGA, and USPS discussion session scheduled;

Adoption of mission, vision, goals, and values statements at April 17th, 2008 BOT meeting agenda.

May, 2008
Incorporation of mission and vision statements in BOG Compact, and SACS compliance report.







