MAJOR GIFTS
FISCAL YEAR 2003 — 2004

ACCOMPLISHMENTS

o Raised $2,110,500 in gifts and pledges.

o Continued to plan and implement strategies for major gifts fundraising activities
for the University.

o Assisted the President in cultivation and solicitation of major gifts donors.

o Planned and executed two trips to visit alomni in Charlotte and Birmingham.
Contacted a total of 27 alumni and had appointments with 11, plus one in Tucson.

o Met periodically with deans and development officers to create major gifts
strategies for their prospects.

s Provided stewardship to donors.

o Staffed the steering committee of the Volunteer Initiative for Merit Students.

o Managed the Face-to-Face Program (VIMS). -

o Collaborated to create and implement the'Career Connectionsppro gram (VIMS).

° ASerVed as a liaison to the World Affairs Council in an effort to bring distinguished
speakers to the University and assisted in WAC plamning and implementing the

Great Degisions Program.

o Served as a member of the Associates Plus group which addresses UNF policies
and procedures.

® Professional Development experiences included:

1. Successful Gift Negotiation October 2003
2. Focus on Advocacy for Non Profits November 2003
3. Family Business Forum May 2004




MAJOR GIFTS
FISCAL YEAR 2004 — 2005

GOALS
Raise §2,000,000 in gifts and pledges.
Assist in developing plans for Endowment Campaign.
Maintain momentum to raise funds for unmet needs of UNF.

Continue to expand activities of Volunteer Initiative for Merit Students steering
committee, Provide staff support to volunteers.

Assist President in major gift fund raising.

Focus on major gifts prospects among alumni including travel to meet with those
who live in other geographic regions — involve faculty when appropriate.

Continue to develop prospects at Ponte Vedra Beach
Provide stewardship to major donors.
Manage UNF’s Stewardship Program

Host cultivation events for prospects of endowment campaign and President’s
venture fund

Assist the Vice President of Academic Affairs in developing external
relationships.




